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saxelmZRvanelos Sesaxeb 
 

winamdebare saxelmZRvanelo Seiqmna maTTvis, vinc sa-
qarTvelos sajaro seqtorSi saqmianobs rogorc praqti-

kosi Sida auditori an Sida auditis subieqtis xelmZRva-

neli da organizaciis xelmZRvanelobas an sxva daintere-

sebul  mxareebs sTavazobs sxvadasxva Sinaarsis Sida au-

ditorul momsaxurebas marwmunebeli Tu sakonsultacio 

momsaxurebebis saxiT, Sesabamisobis, riskebis marTvisa da 

kontrolebis Temebze.   

saxelmZRvanelos mizania, saukeTeso saerTaSoriso 

gamocdilebaze, standartebsa Tu oficialur masalebze 
dayrdnobiT praqtikos Sida auditorebs gaacnos Tana-

medrove, riskze dafuZnebuli Sesabamisobis auditis arsi 

da specifika sajaro seqtorisaTvis, amasTanave aCvenos 
Sesabamisobis auditTan dakavSirebuli ramodenime mniS-

vnelovani Tema, maT Soris auditis samyaros gansazRvris, 

individualuri obieqtis SerCevis, individualuri Sidaa-

uditoruli momsaxurebis dagegmvis, ganxorcielebisa da 
angariSgebis procesebTan dakavSirebuli sxvadasxva me-

Toduri Tu praqtikuli instrumenti, situaciuri Sem-

Txveva, magaliTi da Tanamdevi samuSao dokumentebis ni-

muSi.  

imis gaTvaliswinebiT, rom Sesabamisobis Sida audi-

tis bevri komponenti mniSvnelovnad ar gansxvavdeba sxva 

Sidaauditoruli momsaxurebisagan, winamdebare saxel-

mZRvanelo SeiZleba ganvixiloT, rogorc saqarTvelos 

finansTa saministros harmonizaciis centris mier 2015 
wels gamocemuli Sida auditis meTodologiis er-

Tgvari gavrcoba, sadac  aqcenti gakeTebulia Sesabamiso-

bis marTvis Temebze, maT Soris Sesabamisobis marTvis sis-
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temebze, auditoruli momsaxurebis dagegmvaze, riskebisa 

da kontrolis Sefasebaze.   

saxelmZRvanelo, cxadia, yovelTvis ver Caanacvlebs 
Sida auditorTa profesiul da analitikur Sefasebebsa 
da Sida auditis subieqtis organizaciuli konteqstis 

gaTvaliswinebiT miRebul gadawyvetilebebs. Sida audi-

torebs marTebT TviTon gansazRvron da daasabuTon Se-
sabamisobis auditis momsaxurebasTan dakavSirebuli 

calkeuli aspeqti (magaliTad, Sesabamisobis auditis 

obieqtis/Temis SerCeva, integrirebuli auditis Catareba 

Tu ganyenebuli Sesabamisobis Catareba). Sesabamisad, Sida 

auditis subieqtis xelmZRvaneli mzad unda iyos, am da 

sxva meToduri miTiTebebis safuZvelze (romelTaganac 

zogierTi am saxelmZRvaneloSia miTiTebuli), SeimuSaos 
da danergos misTvis misaRebi Sida auditis saxelmZRvane-

lo miTiTebebi, politikebi da procedurebi, maT Soris 
xarisxis uzrunvelyofisa da gaumjobesebis programis 

RonisZiebebi, romelsac periodulad ganaaxlebs. 
harmonizaciis centri madlierebiT Sexvdeba saxel-

mZRvanelosTan dakavSirebiT mowodebul yvela SeniSvnas, 
mosazrebasa da winadadebas da gaiTvaliswinebs maT misi 

Semdgomi ganaxlebisa da gamocemisas. 
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Sesavali 

 

dReisaTvis sajaro seqtori da am seqtorSi mimdinare 

reforma, programa Tu iniciativa mravali gamowvevis wi-

naSe dgas, romelTagan zogierTis geneziss iseTive isto-

riuli fesvebi aqvs, rogorc TviT saxelmwifos. maTi aq-

tualuroba arasdros neldeba, zogierT SemTxvevaSi pi-

riqiT, izrdeba kidec. erT-erTi aseTia kanonis uzenaeso-

bis principis
1 dacva, romelic demokratiuli sazogadoe-

bis  qvakuTxedia. mis damkvidrebasa da stabilurobas 
xels uwyobs sazogadoebaSi im molodinisa da aRqmis dam-

kvidreba, rom mTavroba da sajaro dawesebulebis umaR-

lesi arCeuli politikuri an daniSnuli pirebi datvir-

Tulni arian Sesabamisi angariSmgeblobis meqanizmiT, moq-

medeben profesionalurad, pasuxismgeblobiT, gamWvirva-

led da eTikisa da qcevis normebis dacviT, kanondeblo-

bis, kanonqvemdebare normatiuli aqtebisa da sazogadoe-

bis interesebis moTxovnaTa Sesabamisad. 
amave principebs efuZneba e.w. „axali sajaro menej-

mentis“ da saxelmwifo Sida finansuri kontrolis kon-

cefciebi. isini xazs usvamen im faqts, rom sajaro dawese-

bulebis saqmianobis, funqciis an procesis Sedegianobis 
Sesafaseblad mxolod am ukanasknelis saqmianobis finan-

suri da arafinansuri Sedegebis analizi da saqmianobis 

miznebis miRweva sakmarisi aRaraa. aranakleb mniSvnelova-

nia ganxorcielebuli operaciebisa da qmedebebis eTiku-

                                                            
1 _ e.w. „kanonierebis“ principi, asaxulia saqarTvelos mTavrobis 2017 

wlis 20 aprilis No 200 dadgenilebiT miRebul sajaro dawesebu-

lebaSi eTikisa da qcevis zogad wesebSic (ix. me-5 muxli). 
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robisa da kanonierebis anu Sida da gare mareglamentire-

bel wesebTan da normebTan Sesabamisobis uzrunvelyofa.  

„saxelmwifo Sida finansuri kontrolis Sesaxeb“ sa-

qarTvelos kanonis me-7 muxli xazs usvams, rom:  
dawesebulebis yovel ierarqiul safexurze 

mdgomi xelmZRvaneli mis mier ganxorcielebuli 

qmedebisaTvis da saxsrebis kanonieri, ekonomiu-

ri, efeqtiani da produqtiuli marTvis gziT da-

wesebulebis miznebis miRwevisa da amocanebis Ses-
rulebisaTvis pasuxismgebelia zemdgomi xel-

mZRvanelis winaSe. 

saqmianobis, operaciebisa da qmedebis kanonierebis, 
eTikurobisa da sisworis uzrunvelyofis mniSvneloba 
gansakuTrebiT izrdeba im mxarjavi dawesebulebebisa da 

organizaciebisaTvis, romelnic aRWurvilni arian gar-

kveuli ekonomikuri sferos maregulireblis da/an saze-

damxedvelo funqciebiT da moelian, rom TavianTi saqmia-
nobiTa da qmedebiT erTgvari magaliTis mimcemebi iqnebi-

an rogorc sajaro, ise komerciuli sferos im sawarmoe-

bisaTvis, romelTa saqmianobis mareglamenetirebel baza-

sac qmnian.  
saqarTvelos sajaro seqtorSi Sesabamisobis uzrun-

velyofas gansakuTrebuli aqtualuroba SesZina bolo 
periodSi am sferoSi dagegmilma da ganxorcielebulma 

reformistulma nabijebma. pirvel rigSi, es aisaxa mniS-
vnelovani maregulirebeli bazis SeqmnaSi programuli 
biujetisa da finansuri marTvisa da kontrolis siste-

mebTan dakavSirebiT, romelic sul ufro ixveweba da 

farTovdeba. dagegmili cvlilebebis fundamenturi da 
yovlismomcveli Sinaarsi mniSvnelovani gamowvevebis wi-

naSe ayenebs am reformaSi monawile yvela mxares. amis gaT-

valiswinebiT, sasurvelia nebismieri iniciativa Tu prog-

rama am sferoSi ganxilul iyos rogorc grZelevadiani, 
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kompleqsuri, gegmazomieri da Tanmimdevruli Sinaarsis 

qmedebebi, romelic uSualo kavSirSia iseT egzogenur 

faqtorebTan, rogoricaa; qveynis socialuri da korpo-

raciuli kultura da tradiciebi, politikuri mowyoba 

da xelisuflebis ganawileba, umaRlesi auditoruli or-

ganos funqciebi, dominirebuli organizaciuli mmarTve-

lobiTi modelebi, finansuri da ekonomikuri ganaTlebis 

sistema da a.S.  
gamowvevebis kompleqsuroba dawesebulebis yovel 

ierarqiul safexurze mdgom xelmZRvanels aiZulebs, 
srulad Seafasos arsebuli administraciuli marTvis 

praqtika da SeimuSaos, danergos da SeinarCunos adekva-

turi sazedamxedvelo da kontrolis meqanizmebi da in-

strumentebi, romlebic saboloo jamSi xels Seuwyoben 
samoxeleo danaSaulis Cadenis riskebis marTvas da ke-

Tilsindisieri da kanonSesabamisi saqmiani kulturis dam-

kvidrebas. 
aRniSnulis kargi magaliTia evropis erT-erTi Zlie-

ri saxelmwifos, germaniis federaciuli respublikis sa-

jaro seqtoris bolo periodis gamocdileba. kerZod, sa-
jaro sferos menejerebi germanuli mentalitetisaTvis 
imdenad bunebrivad da imanenturad aRiqvamdnen kanonSe-

sabamisobas, rom raime damatebiTi da miT umetes sagange-

bo meqanizmebis (magaliTad, Sesabamisobaze pasuxismgebe-

li piris poziciis SemoReba an samsaxuris Seqmna) an Ro-

nisZiebebis SemuSaveba kanonSesabamisobis kontrolis mi-

marTulebiT zedmet biurokratiul nabijad miaCndaT. 

zogierTi avtori imasac ki miuTiTebda, rom damatebiTi 
kontrolis RonisZiebebis danergva kidev ufro gadat-

virTavda jer isedac biurokratiuli xarjebiT damZime-

bul sajaro administracias. garda amisa, am qveynis saja-

ro seqtorSi, axali sajaro mmarTvelobis sistemis re-
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formis farglebSi, ukve didi xania mimdinareobs saxel-

mwifo Sida kontrolis sistemis danergvis procesi da sa-
jaro administraciis maRali rgolis aRmasrulebeli pi-
rebi da menejerebi icnoben da iyeneben riskis marTvis ap-
robirebul modelebs da floben saqmianobis procesebis 
riskebisa da kontrolebis Sefasebisa da analizis meTo-

debs. germaniis sajaro seqtorSi aseve didi tradiciiT 
da qmediTobiT gamoirCeva germanuli kontrolingis 

sistema, romelic warmoadgens mZlavr da TviTmyofad sa-
informacio da maregulirebel sistemas organizaciuli 

saqmianobis miznebis dagegmvis, aRsrulebisa da monito-

ringisaTvis.  
am erTi SexedviT racionaluri paradigmis siswore 

bolo periodSi kiTxvis niSnis qveS dadga. gaxmaurebuli 

korporaciuli skandalebis garda, skepticizmi aseve ga-
aRviva germaniaSi ramdenime avtoritetuli organizaciis 

statistikam da Catarebulma kvlevamac. kerZod, germani-

is federaluri kriminaluri samsaxuris statistikis mi-

xedviT gairkva, rom saxelmwifo moxeleTa da Tanamdebo-

bis pirTa monawileobiT Cadenili arakeTilsindisieri 

(TaRliTuri) qmedebebis xvedriTi wili saerTo statis-

tikur maCvenebelSi 2010 wlidan 2014 wlamde 10 procenti-

dan 83 procentamde gaizarda
2. hale-vitenbergis univer-

sitetisa da auditoruli kompania PwC-s bolo periodSi 

Catarebuli erT-erTi masStaburi kvlevis SefasebiT, yo-

velwliurad germaniaSi saxelmwifo moxeleTa da Tanam-

debobis pirTa monawileobiT xorcieldeba daaxloebiT 

20 000 arakeTilsindisieri (maT Soris TaRliTuri da ko-

                                                            
2
_ ix. I., Sorgatz – Compliance – (k)ein Thema Für die Öffentliche Verwaltung?, 

Compliance _ Manager, 2018. 
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rufciuli) qmedeba, romelTa 90 procentis gamovlena da 

reagireba ver xerxdeba. 

zemoaRniSnulis gaTvaliswinebiT, Sesabamisi dargis 

eqspertebi da cnobili organizaciebi (maT Soris 

Transparency International Germany) federalur mTavrobas 

sTavazoben rekomendacias, rom ganxilul iqnes sajaro 
administraciebSi ufro Tanamedrove da adekvaturi da-

cviTi meqanizmebisa da instrumentebis danergvis sakiTxi, 
maT Soris Sesabamisobis marTvis sistemisa da kontrole-

bis danergvis sakiTxi. 

vfiqrobT, es eqskursi Sida auditorebs dagvexmare-

ba, davinaxoT da gaviazroT, Tu ra saxis da sirTulis ga-

mowvevebi SeiZleba arsebobdes im sajaro organizaciaSi, 

sadac riskebis (maT Soris Sesabamisobis riskebis) mar-

Tvis formalizebuli Tu araformalizebuli sistemati-

zebuli midgomebi da procesebi SeiZleba ar arsebobdes. 
Sida auditorebi aramarto kargad unda icnobdnen Tana-

medrove sajaro organizaciaSi arsebuli riskebis mar-

Tvis sistemisa da kontrolebis aRiarebul koncefciebsa 

da modelebs, aramed iyenebdnen maT sakuTar organizacia-

Si arsebuli tradiciuli sajaro administraciuli praq-

tikis Semdgomi srulyofisaTvis. 
riskis marTvis da Sida kontrolis struqturizebul 

modelTa umetesoba, sabednierod, saqarTvelos sajaro 

seqtoris Sida auditorebisaTvis cnobilia. maTi kidev 
erTxel ganxilva Sesabamisobis riskebis marTvis konteq-

stSi, vfiqrobT, praqtikos Sida auditorebs daexmareba 

Sesabamisobis, rogorc mravlismomcveli da mravalgan-

zomilebiani cnebis ukeTesad aRqmaSi da mis mimarT Sida 
auditis adekvaturi alternatiuli midgomebis SemuSave-

baSi. es ZiriTadi modelebia: 
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 e.w. „sponsori organizaciebis komitetis“ (inglisu-

ri akronimia _ COSO) mier 1993 wels SemuSavebli da 

2013 wels ganaxlebuli dokumenti  _ Sida kon-

troli _ integrirebuli midgoma, da amave or-

ganizaciis mier SemuSavebuli da 2004 wels gamoqvey-

nebuli kidev erTi struqturizebuli modeli _ 

organizaciis riskebis marTva _ integrire-

buli midgoma, romelic mniSvnelovnad ganaxlda 

2017 wels.  

 e.w. „Tavdacvis sami xazis modeli“3, romelic 

pirvelad 2006 wels SemuSavda, gansazRvravs organi-

zaciaSi da maT Soris sajaro dawesebulebebSi ris-

kze orientirebuli Sida (finansuri) kontrolis mi-

zans, mniSvnelobas, masSi monawile mxareebis roleb-

sa da danergvis meTodebs. 

Sesabamisobis marTvaSi, zogadad, moiazreba sajaro 
dawesebulebis an misi calkeuli qvedanayofis saqmiano-

bis saerTaSoriso da qveynis sakanonmdeblo, maregulire-

bel, saxelSekrulebo, Sidaorganizaciul politikebis 

moTxovnebTan Seusabamobis, aseve arakeTilsindisier da 

araeTikur qcevasTan dakavSirebuli riskebis marTva. es 

moicavs am riskebis gamovlenas, Sefaseba-analizs, am ris-

kebis kontrolis RonisZiebebis SemuSavebas da maTi qme-

diTobis mudmiv Sefasebas. am procesebis ideologiur da 

administraciul centrs, rogorc wesi, warmoadgens or-

ganizaciis umaRlesi aRmasrulebeli xelmZRvaneloba an 
maT mier mxardaWerili da saTanado da sakmarisi resur-

                                                            
3  _ ixileT Sida auditorTa globaluri institutis mier 2013 gamoq-

veynebuli oficialuri poziciis amsaxveli dokumenti _ The Three 
Lines of Defense in effective risk management and control, Position Paper 
(January 2013).  
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sebiT aRWurvili qvedanayofi an jgufi. msgavsma centrma 
formalizebuli an Tundac araformalizebuli saxiT un-

da gansazRvros da yvela TanamSromlisaTvis gasagebad 

gamokveTos, Tu ra saxis da ra moculobis Sesabamisobis 
riskebis mimarT aris is tolerantuli da ras ver dauS-

vebs. Sesabamisobis marTvis sistemebs da konceptualur 

modelebs qvemoT ufro axlos SevexebiT, raTa Sida audi-

torebma moaxerxon misi mniSvnelobis da realuri sargeb-

lis aRqma da maT Soris imis danaxva, Tu ra sxvaoba da 

msgavseba gaaCnia am sistemas riskis (centralizebuli) 

marTvis tradiciul sistemasTan mimarTebaSi. 

dRevandel qarTul sajaro dawesebulebaSi, Sesabami-
sobis riskebis marTvaze pasuxismgebeli sagangebo avto-

nomiuri organizaciuli qvedanayofis an sistemis moZeb-

na, romelic zemoaRniSnul funqcias Seasrulebs, sakmaod 

rTuli an TiTqmis SeuZlebelia. Cveulebriv, Sesabamiso-

bis, ise rogorc sxva kategoriis riskis mesakuTred, mene-

jerad da zedamxedvelad, rogorc wesi, moiazreba aRmas-

rulebeli xelmZRaneloba da/an Sesabamisi uflebamosle-

biT aRWurvili operaciuli menejmenti.  
Sesabamisobis riskebis marTvaze sagangebo organiza-

ciuli qvedanayofis uflebamosileba, sasurvelia ar dae-

kisros Sida auditis subieqts, radgan rogorc wesi, am 
ukanasknelis tradiciul rols warmoadgens organizaci-

aSi riskebis (maT Soris Sesabamisobis) marTvis procesebi 
adekvaturobis damoukidebli da obieqturi Sefaseba da 

damoukidebeli mosazrebis gamoxatva. im SemTxvevaSi, ro-

desac Sida audits daekisreba raime operaciuli roli 

riskis (maT Soris Sesabamisobis riskis) marTvisa da kon-

trolis procesebSi, es SeiZleba ganixilul iqnes ro-

gorc misi damoukideblobis, obieqturobis SezRudva, 

rac sasurvelia maqsimalurad iqnes Tavidan acilebuli. 
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1.   Sesabamisobis riskebis marTva _  

konceptualuri safuZvlebi 

 

1.1.  Sesabamisobis auditis globaluri da profesiu-

li konteqsti 
 

Sida auditis subieqtebs, organizaciis sazedamxedve-

lo landSaftSi, maTi unikaluri mandatis, statusisa da 

poziciis gaTvaliswinebiT, SeuZliaT  mniSvnelovani ro-

li Seasrulon sajaro dawesebulebaSi Sesabamisobis ris-

kebis marTvis procesebis srulyofaSi. mocemuli saxel-

mZRvaneloc swored am potencialis aTvisebis mizniT Se-

iqmna. kerZod, daexmaros sajaro seqtoris Sida auditis 

subieqtis xelmZRvanelobas da Sida auditorebs, organi-

zaciuli konteqstis gaTvaliswinebiT gansazRvron Sida 
auditis adekvaturi adgili da roli Sesabamisobis riske-

bis marTvis procesebSi da dagegmon TavianTi saqmianoba. 
maT unda moaxerxon da organizaciis aRmasrulebel me-
nejments da zedamxedvelobis umaRles organoebs miawo-

don Rirebuli mosazrebebi Sesabamisobis riskebis mar-

Tvis da Sida kontolis meqanizmebis qmediTi sistemis Ca-

moyalibebisa da mudmivi gaumjobesebisaTvis. swored am 
aspeqts usvams xazs Sida auditorTa globaluri insti-

tutis mier 2017 wels gamoqveynebuli profesiis oficia-

lurad deklarirebuli misia, romlis mixedviTac Sida 

auditorTa misiaa: 
riskze orientirebul midgomebze dafuZnebuli 

obieqturi auditoruli Semowmebebis ganxorcielebiT, 
rekomendaciebis gaweviTa da codnis gaziarebiT daic-

vas da gaaumjobesos organizaciuli faseulobebi. 
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miuxedavad imisa, rom institutis mier bolo period-

Si Catarebuli kvlevebi erTmniSvnelovnad miuTiTeben 
Sesabamisobis riskebisa da Sesabamisobis Temebze Sidaau-

ditoruli momsaxurebis fokusirebis stabilur tenden-

ciaze, Sesabamisobis Sida auditis praqtikis standarti-

zaciisa da unifikaciis tendenciebi jer-jerobiT ar Se-

imCneva. es niSnavs, rom am etapze Sesabamisobis Sida audi-

tis Temebze Semdgomi standartizaciis saWiroebas ver 

xedavs Sida auditorTa globaluri institutic, rac Ta-

vis mxriv miuTiTebs, rom Sesabamisobis riskebis marTvas-

Tan mimarTebaSi calkeuli Sidaauditoruli momsaxure-

bebis dagegmva da gaweva mTlianad damokidebulia Sida 
auditis subieqtis xelmZRvanelobis mier organizaciis 
konteqstis gaTvaliswinebiT SemuSavebul dagegmvis mid-

gomebze da strategiaze. 
standartizaciis maRali xarisxiT gamoirCeva saxel-

mwifo auditis da gare auditis profesiuli praqtika, 
Tumca am sferoSic kvalav SenarCunebulia garkveuli re-

gionuli da erovnuli specifikebi. pirvel rigSi, es ukav-

Sirdeba am qveynebSi da regionebSi arsebul erTmaneTisa-

gan gansxvavebul sajaro mmarTvelobis, social-kultu-

rul da politikur sistemebs. rogorc wesi, am qveynebis 
sajaro seqtorSi Sesabamisobis auditi ZiriTadad xorci-

eldeba saxelmwifo umaRlesi auditoruli organizacie-

bisa da am organizaciaTa Sida auditorebis mier, xolo 
calkeul SemTxvevaSi es xorcieldeba kerZo auditoruli 

an sakonsultacio firmebis meSveobiT.  

gasakviri ar unda iyos, rom sajaro seqtoris Sida 
auditis praqtikaze da maT Soris Sesabamisobis riskebis 
marTvis procesebis Sefasebaze gavlenas axdens gare au-

ditis profesiuli praqtika da standartebi. es gavlena 

Sida auditis subieqtis xelmZRvanels aiZulebs, ifiqros 
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marwmunebeli momsaxurebis gamwev gare mxareebTan Tavisi 

saqmianobis koordinaciis aucileblobaze, rogorc es 
ganszRvrulia Sida auditis profesiuli praqtikis saer-

TaSoriso standartiT (SemdgomSi profesiuli standar-

ti) – 2050 – „Sida auditis koordinacia marwmunebe-

li da sakonsultacio momsaxurebis gamwev sxva mxa-

reebTan da maTi samuSaoebis Sedegebis gamoyeneba“. 

kerZod, Sida auditis subieqtis xelmZRvanelma unda ga-
iTvaliswinos marwmunebeli momsaxurebis gamwevi yvela 

Sida da gare mxaris saqmianobis specifika, momsaxurebis 

Sinaarsi, masStabi da am ukanasknelTa Sedegebis gamoyene-

bis mizanSewoniloba. 
sajaro seqtoris Sesabamisobis auditis praqtikaze 

zemoqmedebs is gamocdileba, romelic umaRles audito-

rul samsaxurebs gaaCniaT sxvadasxva qveynebSi. magali-

Tad, evrokavSiris laTinur qveynebSi (belgia, safrange-

Ti, saberZneTi, italia, portugalia, espaneTi da aseve 

TurqeTi da frankofonuri afrika), sadac gamoiyeneba e.w. 

„napoleoniseuli“ auditis sistema, Sesabamisobis auditi 
xorcieldeba saxelmwifo auditoruli institutebis mi-

er, romlebsac erTdroulad gaaCniaT dualisturi roli 

anu rogorc sasamarTlo
4, ise monitoringis funqciebi da 

mTlianobaSi warmoadgenen qveynis sasamarTlos sistemis 

Semadgenel nawils. maT SeuZliaT Seafason aRmasrulebe-

li xelisuflebis nebismieri rgolis organizaciis saqmi-
anobis Sesabamisoba kanonebTan da kanonqvemdebare aqteb-

Tan, maT Soris sajaro saxsrebis gamoyenebis marTlzomi-

ereba.  

                                                            
4  _  aseT qveynebSi auditoruli instituciebi aseve moxsnebulia, 

rogorc finansisti msajulebi (Court of Accounts), rac xazs usvams 
maT gansakuTrebul rols. 
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meore, e.w. „vestministeruli“ modelis mqone qveyneb-

Si (didi britaneTi, kanada, indoeTi, avstralia, karibis 

qveynebi, qveda sahara) umaRlesi auditoruli institute-

bi axorcieleben aRmasrulebeli xelisuflebis nebismie-
ri rgolis organizaciebis mier momzadebuli finansuri 

angariSgebebis audits, romlis Sedegebsac warudgenen 

qveynis sakanonmdeblo organos _ parlaments. isini „na-

poleoniseul“ sistemasTan SedarebiT nakleb yuradRebas 
uTmoben kanonebTan da kanonqvemdebare aqtebis moTxov-

nebTan Sesabamisobis Temebs.  
bolo periodSi evrokavSirSi garkveuli dominirebiT 

gamoiCeva organizaciebis finansuri auditis Catarebis 

„vestministeruli“ auditis praqtika, romelSic integri-

rebulia konkretul kanonebTan da kanonqvemdebare aqte-

bis moTxovnebTan Sesabamisobis sakiTxebic. es zemoqme-

debs  sajaro seqtoris Sesabamisobis auditis Catarebis 

praqtikaze. kerZod, sul ufro meti evrokavSiris qveynis 

umaRlesi auditoruli instituti (maT Soris CexeTi, 

germania, irlandia, latvia, lietuva, niderlandebi, po-

loneTi, slovakeTi, slovenia, SvedeTi da didi britane-

Ti) Sesabamisobis audits gegmavs da axorcielebs finan-

suri angariSgebis auditTan integrirebuli saxiT. integ-

rirebul midgomas iyenebs aseve evrokavSiris umaRlesi 
auditoruli instituti _ evropis auditorTa palata 

(ECA). aRsaniSnavia, rom am palatis oficialur meTodo-

logiaSi Sesabamisobis auditis mizans warmoadgens: 
 pasuxismgebeli organosaTvis da dainteresebuli 

mxarisaTvis informaciis wardgena imis Taobaze, aris 

Tu ara (auditis obieqtis) ganxorcielebuli saqmiano-

ba, finansuri tranzaqciebi da momzadebuli informa-

cia SesabamisobaSi, yvela arsebiTi aspeqtis gaTvalis-
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winebiT, moqmed kanonmdeblobasTan da kanonqvemdeba-

re aqtebTan
5.  

zemoaRniSnuli integrirebuli praqtikis poziciuri 

mxareebi ucxo araa arc Sida auditis profesiisaTvis, ro-

melic, yovelTvis unda cdilobdes, mcire resursebiT mi-

aRwios met sargebels, rac asaxulia Sida auditorTa in-

stitutis mier 2012 wels gamocemul praqtikis miTiTeba-

Sic (Practice Guide) _ integrirebuli auditis Catare-

ba. kerZod, institutis rekomendaciaa, sadac es mizanSe-

wonilia da SesaZlebeli, erTi Semowmebis farglebSi mox-

des Semowmebis obieqtTan dakavSirebuli sxvadasxva Temis 

Seswavla da riskis Sefaseba da informaciis wardgena
6. 

cxadia, es Sida auditis subieqtebs ayenebs garkveuli ga-

mowvevebis winaSe (magaliTad, jgufis dakompleqteba sa-
Tanado kvalifikaciisa da gamocdilebis Sida auditore-

biT), romelTa Sesaxebac qvemoT visaubrebT. 

 

 1.2. Sesabamisobis riskebi da riskis marTva 
  

bolo dekadaSi Sida auditorTa globaluri insti-

tutis mier msoflios masStabiT Catarebulma kvlevam aC-

vena, rom Sida auditis momsaxurebebis panelSi Sesabami-
sobis riskebze marwmunebeli momsaxurebis gaweva stabi-

lurad ikavebs me-2 sareitingo adgils. aRsaniSnavia, rom 
igive tendenciebze miuTiTeben sxvadasxva kerZo Tu saer-

TaSoriso avtoritetuli organizaciebis kvlevebic, sa-
dac aseve meore sareitingo adgils ikavebs sakanonmdeb-

                                                            
5
 _ European Court of Auditors, Financial and Compliance Audit Manual, 2017. 

gv. 189. 
6
 _ 2016 wels msgavsi rekomendaciebi SeimuSava aseve avstraliis Sida 

auditorTa institutmac ix. Whitepaper _ Integrated Risk-Based Internal 
Auditing.  
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lo bazasTan Sesabamisobis riskebi. aRniSnuli saxis ris-

kebi aqtualuria biznes-riskebis saerTo reitingSic. aR-

niSnuli tendenciebis axsna SeiZleba veZeboT bolo aT-

wleulSi sxvadasxva axali mareglamentirebeli bazisa da 

moTxovnebis gafarToebasa da gamkacrebaSi.  
Sida auditis profesiuli praqtikis saerTaSoriso 

standartebis (profesiuli standartebi) saqmianobis gan-

martebis mixedviT, romelsac aseve imeorebs qarTuli ka-

nonmdebloba, Sesabamisobis  (Compliance) cnebis qveS 

igulisxmeba Sidaorganizaciul politikebTan, procedu-

rebTan, kanonebTan, normatiul aqtebTan, saxelSekrule-

bo valdebulebebsa da sxva moTxovnebTan Sesabamisoba.  

globaluri institutisagan gansxvavebiT, Sesabamiso-

bis auditis ufro dakonkretebuli miznis ganmarteba asa-

xulia germaniis Sida reviziis institutis (DIIR) mier ga-

moqveynebul erT-erT meTodologiur dokumentSi, rom-

lis mixedviTac
7:  

Sesabamisobis auditis mizania rwmunebis miReba 

imaze, rom organizacia SesabamisobaSia rogorc gare 

sakanonmdeblo, maregulirebeli normebisa da aRiare-

buli standartebis, ise Sidaorganizaciuli normebis 

(magaliTad, debuleba, Sida politikebi, uflebamosi-

lebis gamijvna, Sida gadawyvetilebebi da gankargule-

bebi) formalizebul da arsebiT
8 moTxovnebTan.  

                                                            
7  _ Online-Revisionshandbuch für die interne Revision in Kreditinstituten, DIIR 

2016. 
8  _  auditis germanuli praqtikis mixedviT, formalizebul  moT-

xovnebSi igulisxmeba operaciebis ganxorcielebasa da aRricxvi-

saTvis dadgenili zogadi sakanonmdeblo da organizaciuli moT-

xovnebi, xolo arsebiT  moTxovnebSi ki aRricxuli operaciebisa 
da qmedebebis Sinaarsobrivi da faqtiuri sisworisa da validuro-

bisaTvis gansazRvruli moTxovnebi. 
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Sesabamisobis Sida auditis Taobaze Sesabamisi pro-

fesiuli standartis an saxelmZRvanelo miTiTebis arar-

seboba, cxadia ar niSnavs, rom Sida auditis subieqtebs 
Sesabamisobis riskebis marTvisa da kontrolis proceseb-

Tan mimarTebaSi momsaxurebis gaweva ar SeuZliaT. Sesaba-
misobis riskebze da kontrolebze marwmunebeli an sakon-

sultacio momsaxurebis dagegmvis, ganxorcielebis, anga-
riSgebisa da sxva etapebis Sesaxeb Sida auditorTa glo-

baluri institutis minimaluri moTxovnebi asaxulia Si-
da auditis profesiuli praqtikis saerTaSoriso safuZ-

vlebSi (ix. Semdegi qveTavi). maTze dayrdnobiT, Sida au-

ditis subieqtebis mxridan aucilebelia sajaro organi-

zaciis konteqstis (saqmianobis sfero, saWiroebebi, orga-

nizaciuli da geografiuli mowyoba, sidide, riskebis 

marTvis procesebi, ganviTarebulebis done da a.S.) gaTva-

liswinebiT SemuSavdes Sida auditis subieqtisaTvis yve-

laze optimaluri midgomebi. es midgomebi sasurvelia da-

efuZnos romelime aRiarebul konceptualur models da 

fuZemdeblur principebs, rogorc es gansazRvrulia Sida 

auditis profesiuli standartebiT _ 2120 _ riskis 

marTva da _ 2130 _ kontroli.   
Sida auditis dagegmvis procesis riskebze orienti-

reba, upirveles yovlisa, gamowveulia ori globaluri 

tendenciis gamo. pirveli, esaa bolo ori aTwleulis gan-

mavlobaSi organizaciebis mmarTvelobiT (anu sazedam-

xedvelo) procesebSi riskebis marTvis aqtualurobis 

zrda. meore mizezi uSualod exeba Sida auditis, rogorc 
riskze orientirebuli momsaxurebis gamwevis da profe-

siuli praqtikis globalur saWiroebebs. 1999 wlidan mo-

yolebuli, es tendenciebi ukve TvalnaTliv aisaxa Sida 

auditis definiciaSi, profesiuli praqtikis saerTaSori-

so standartebSi, misiasa da profesiis 10 fuZemdeblur 
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principSi, romlis gaTvaliswineba da gamoyeneba aucile-

belia yvela praqtikosi Sida auditorisaTvis. 
Sida auditis subieqtis saqmianobaSi riskze orenti-

rebulobis imperatiuloba aseve aisaxa Sida auditorTa 
globaluri institutisa Tu sxva avtoritetuli organi-

zaciis mier SemuSavebul konceptualur midgomebSic. 
msgavsi midgomebi da principebi xSirad warmodgenilia 

sxvadasxva struqturizebuli modelis, kodeqsis, stan-

dartis an saukeTeso praqtikis saxiT da dainteresebul 

mxareebs saSualebas aZlevs, martivad aRqmadi gaxadon 
riskis marTvisa da Sida kontrolTan dakavSirebuli mra-

vali Tema. qvemoT warmodgenili ramdenime  maTgani, rac 

dagvexmareba, aRviqvaT Sida auditis subieqtis principu-

lad misaRebi adgili da optimaluri roli organizaciaSi 
Sesabamisobis riskis marTvisa da Sida kontrolis siste-

maSi, raTa maT SeZlon, Camoayalibon optimaluri strate-

giebi marwmunebeli da sakonsultacio momsaxurebis da-

gegmvisa da ganxorcielebisaTvis. 

 
1.3. riskis marTva da Sida auditis saqmianobis praq-

tikis saerTaSoriso safuZvlebi 
 

Sida auditorTa globaluri institutis mier gamo-

cemuli „Sida auditis profesiuli praqtikis saerTaSo-

riso safuZvlebi“ (SemdgomSi saerTaSoriso safuZvlebi) 
warmoadgens Sida auditorebisaTvis gasaTvaliswinebeli 

Sida auditis misiis, ZiriTadi principebis, definiciis, 

profesiuli eTikis, profesiuli standartebis, Sida au-

ditis sxvadasxva sakvanZo sakiTxebze institutis oficia-

luri poziciebis, instruqciuli Sinaarsis dokumentebi-

sa da praqtikuli miTiTebebis erTobliobas. aqedan zogi-

erTi maTgani gamosayeneblad savaldebulo, xolo danar-
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Ceni ki sarekomendacio 
Sinaarsis damxmare mi-

TiTebebia. 
saerTaSoriso sa-

fuZvlebi 2016-2017 
wlebSi mniSvnelovnad 
gadamuSavda da ganax-

lda. yvelaze mniSvne-

lovan siaxleebs gane-

kuTvneba Sida auditis 
misiis da aTi fuZemdeb-

luri principis Camoya-

libeba, rac manamde, 

samwuxarod, ar arse-

bobda. maTSi erTmniS-

vnelovnad, kidev er-

Txel gaesva xazi im 

faqts, rac jer kidev 

1999 wels Sida auditis definicaSi aisaxa da ukavSirdeba 
Sida auditis fokusirebas organizaciis riskis marTvis 

procesebze.  
misiasa da principebSi gamoxatuli xedvebi aisaxa 

profesiul standartebsa da gamoyenebis miTiTebebSi, 

romlebic Sida auditis subieqtebs exmareba, gansazRvron 
optimaluri roli da strategia Sida auditis debulebiT 

dadgenili funqciebis SesrulebisaTvis ise, rom ar Sei-

laxos maTi damoukidebloba da obieqturoba.  

rogorc Sida auditis oficialuri definicia, ise 

profesiuli standartebi erTmniSvnelovnad xazs usvams, 
rom Sida auditis subieqts unda gaaCndes sakmarisi xaris-

xis organizaciuli damoukidebloba imisaTvis, rom SeZ-

los organizaciaSi arsebuli riskebis (maT Soris Sesaba-

sur. 1. Sida auditis profesiuli praqti-

kis saerTaSoriso safuZvlebi, 2017 weli. 
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misobis riskebis) marTvis procesebis Tu sistemebis adek-

vaturobis obieqturi Sefaseba. amis uzrunvelyofa SesaZ-

lebelia im SemTxvevaSi, Tuki mas ar akisria (da arc uax-

loes warsulSi ar ekisreboda) iseTi funqciebis Sesru-

leba, romlebic uaryofiTad imoqmedebs maT miukerZoeb-

lobasa da obieqturobis garegnul aRqmazec ki. aRniSnul 
sakiTxebs ZiriTadad aregulirebs profesiuli standar-

tebis is nawili, romelic cnobilia xarisxobrivi atribu-

tebis standartebis saxelwodebiT. isini gansazRvravs Si-

da auditis subieqtebis statuss, tipur uflebamosle-

bebs da pasuxismgeblobis sazRvrebs, operaciul da fun-

qcionalur daqvemdebarebas, komunikacias organizaciis 
aRmasrulebel xelmZRvanelobasTan da zedamxedvelobis 

umaRles rgolTan, xarisxis marTvis programas da mis Si-

naarss. 

organizaciis xelmZRvanelobam unda gaiTvaliswinos, 

rom im SemTxvevaSi, roca Sida auditis subieqts ekisreba 
Sesabamisobis riskebis marTvasTan dakavSirebuli garkve-

uli menejeruli funqcia, rogorc amas saqarTvelos sa-
jaro seqtoris calkeul dawesebulebaSi arsebuli praq-

tika
9 cxadyofs, Sida auditis subieqtebis mier aRniSnuli 

riskebis marTvisa da kontrolis procesebze obieqturi 

marwmunebeli momsaxurebis gaweva SeuZlebeli xdeba. swo-

red aseT SemTxvevebze reagirebis mizniT 2017 wels Semu-

Savda axali profesiuli standarti 1112 _ funqciebi, 
romelsac asrulebs Sida auditis qvedanayofi Si-

                                                            
9
 _  igulisxmeba iseTi SemTxvevebi, rodesac Sida auditis subieqtebze 

organizaciulad aseve mibmulia e.w. „inspeqtirebis“ samsaxurebic, 
romelTa funqciaSi Sedis dawesebulebis TanamSromelTa qcevis 
kodeqsis, Sinaganawesis da kanondarRvevebze reagireba, maTi pre-

vencia da disciplinaruli RonisZiebebis gatarebaze rekomenda-

ciebis gaweva.  
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da auditis funqciebTan erTad. kerZod, Sida audi-

torTa institutis moTxovnaa, aseT SemTxvevebSi organi-

zaciis xelmZRvanelobam SeimuSaos e.w. „dacvis RonisZie-

bebi“. es niSnavs, rom im operaciebisa da procesebis audi-

tisaTvis, romlebsac Sida auditis subieqti axorcie-

lebs, moiZebnos alternatiuli marwmunebeli momsaxure-

bis miRebis saSualebebi. 

profesiuli standarti 2110 _ organizaciis mar-

Tva da zedamxedveloba _ miuTiTebs, rom Sida audi-

tis subieqtebs garda Sesabamisobis riskebisa da kontro-

lebis adekvaturobis Sefasebisa, SeuZliaT, organizaciis 
xelmZRvanelobas mniSvnelovani winadadebebi miawodon 
Sesabamisobis riskebis marTvis procesebis srulyofis 

mimarTulebiTac, raTa qarTuli sajaro administraciu-

li marTvis praqtika metad dauaxlovdes romelime aRia-

rebul praqtikas. es SeiZleba ganxorcieldes am procese-

bis rogorc marwmunebeli ise sakonsultacio momsaxure-

bis gawevis gziT. 
rac Seexeba Sida auditis subieqtis mier saqmianobis 

mravalwlian, wliur da individualur dagegvisas gamoye-

nebuli riskze-orientirebuli midgomebis, meTodebis, 

momsaxurebis Sinaarsis (maT Soris Sesabamisobis audi-

tis), miznebisa da masStabis gansazRvras, resursebis gana-

wilebas, monacemTa Segroveba-analizis meTodebs, isini 
asaxulia profesiuli standartebis meore nawilSi _ saq-

mianobis standartebSi. 
Sida auditis subieqtis SesaZlo funqciebi da SesaZ-

lo rolebi organizaciis arsebuli riskis marTvis pro-

cesebTan mimarTebaSi, maT Soris iseT organizaciebSi, sa-
dac riskis marTvis procesebi ar arsebobs an araadekva-

turia, profesiuli standartebis garda aRwerilia Sida 
auditorTa institutis mier gamocemul mraval oficia-
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lur ganmartebiT dokumentSi da saxelmZRvanelo miTiTe-

baSi. zogierTi maTgani miTiTebulia am saxelmZRvanelos 
bolos moyvanil gamoyenebuli da rekomendebuli lite-

raturis nusxaSi.  

 

1.4. Sida kontrolisa da riskis marTvis sistemis in-

tegrirebuli modeli _ COSO modeli 
 

Sesabamisobis, rogorc organizaciis aRmasrulebeli 
xelmZRvanelobisa da zedamxedvelobis umaRlesi rgolis 
erT-erTi umniSnelovanesi amocanisa da rogorc meneje-

ruli sistemis damkvidreba, mWidrod aris dakavSirebuli 

gasuli saukunis 70-ian wlebSi aSS-Si agorebul e.w. „vo-

Tergeitsis“ da „lokhidis“ korufciuli mosyidvebis 

skandalTan, rasac 1977 wels sapasuxod mohyva aSS-s kon-

gresis mier SemuSavebuli kanoni „ucxoeTSi korufcias-

Tan brZolis Sesaxeb“. am aqtis safuZvelze aSS-Si kompani-

ebs moeTxovaT sakmaod mkacri mareagirebeli RonisZiebe-

bis danergva da maT Taobaze saangariSgebo informaciis 

momzadeba da gaxsna.  
aTwleulis Semdeg amas daemata aSS-s istoriaSi im 

droisaTvis uprecendentod didi masStabis korporaciu-

li skandalebis talRa, romelic ukavSirdeboda korpo-

raciebis finansur angariSgebasTan dakavSirebuli in-

formaciis falsifikaciis SemTxvevebs. aRniSnulze rea-

girebis mizniT aSS-s fasiani qaRaldebis komisiasTan Seq-

mnilma samuSao jgufma, romelic 1987 wels amoqmedda da 
cnobilia Tredveis komisiasTan arsebuli sponsori or-

ganizaciebis komitetis saxelwodebiT, 1992 wels gamoaq-

veyna konceptualuri dokumenti _ organizaciis Sida 

kontrolis sistema _ integrirebuli midgoma. 
amiT aSS-sa da msoflios istoriaSi safuZveli Caeyara Si-
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da kontrolis, rogorc erTmaneTTan mWidrod dakavSire-

buli elementebis struqturizebul aRqmas.  

Sida kontrolis aRniSnuli modeli, romelic dRe-

vandel msoflioSi sul ufro da ufro popularuli xde-

ba, Tavisi SinaarsiT warmoadgens erTgvar xedvas, romlis 

mixedviTac organizaciuli struqturebis, procesebisa 

da ZiriTadi funqciebis efeqtianoba warmoudgenelia, Tu 
maTi yvela arsebiTi operaciebis marTvaSi ar iqneba in-

tegrirebuli Tanamdevi riskebis (maT Soris Sesabamiso-

bis riskebis) marTvis adekvaturi procesebi, rac uSua-

lod organizaciis aRmasrulebeli xelmZRvanelobis mo-

valeobaa. riskebis marTvas zedamxedvelobas unda uwev-

des organizaciaSi arsebuli mmarTvelobis umaRlesi 

rgoli. am models xSirad moixsenieben, rogorc riskze 

orientirebul Sida kontrolis sistemas. modelis zoga-

di principebi da elementebi asaxulia am saxelmZRvane-

los pirvel danarTSi. 

modelis avtorebis mixedviT, Sida kontrolis aRniS-

nuli modeli efuZneba fundamentalur daSvebas, romlis 
mixedviTac organizaciaSi Zalaufleba da pasuxismgeb-

loba ganawilebulia srulad da sworad, xolo aRmasru-

lebeli xelmZRvaneloba da zedamxedvelobis umaRlesi 

rgoli dakompleqtebulia patiosani, keTilsindisieri, 
kvalificiuri da swori angariSmgeblobiT datvirTuli 

xelmZRvaneli pirebiT. es daSveba  mniSvnelovania, radgan 

Sida kontrolis sistemas ar SeuZlia, arakeTilsindisie-

ri da arakvalificiuri xelmZRvaneli aqcios keTilsini-

disier da kvalificiur menejerad. modelis mixedviT: 
Sida kontroli aris procesi, romelzec  zegav-

lenas axdens aRmasrulebeli xelmZRvaneloba da 
zedamxedvelobis umaRlesi rgoli da sxva Tanam-

Sromlebi. is yalibdeba da funqcionirebs imisaT-
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vis, rom miRebul iqnes gonivruli rwmuneba organi-

zaciis miznebis miRwevis Taobaze da imavdroulad 

uzrunvelyofil iqnes: 

 saqmianobis ganxorcielebasTan dakavSirebuli 

operaciebis produqtiuloba da efeqtianoba; 

 organizaciis Sida da gare finansuri da arafi-

nansuri angariSgebis informaciis sandooba; 

 organizaciis saqmianobis maregulirebel nor-

mebTan da kanonmdeblobasTan Sesabamisoba. 

rogorc vxedavT, organizaciis miznebi da Sida kon-

trolis sistemis zemoaRniSnuli miznebi erTmaneTTan 

organulad dakavSirebuli cnebebia, Tumca maT Soris gan-

msazRvreli da amosavali, cxadia, mainc organizaciis 

miznebia, romelic gacilebiT mravalferovania, vidre Si-

da kontrolis sistemis miznebi. ise, rogorc organizaci-

is miznebis SemTxvevaSi, Sida kontrolis miznebis miRwe-

vis process Tan sdevs Tavisi riskebic, romlis srulad 

gamovlena, kategorizacia, inventarizacia da Sefaseba, 

upirveles yovlisa, organizaciis xelmZRvanelobis kom-

petenciis sferos ganekuTvneba.  

Sida kontrolis modelis logikiT, Sesabamisobis 
riskebis saTanado marTva warmoadgens organizaciis Sida 

kontrolis sistemis da ara organizaciis mizans. organi-

zaciis mizania misi debulebiT, misiiT an sxva dokumentiT 
gansazRvruli perspeqtiuli mdgomareobis anu miznis 

miRweva garkveuli strategiis gamoyenebiT, xolo Sida 

kontrolis sistemis mizania, dainteresebuli mxareebi 

uzrunvelyos maRali (Tumca ara absoluturi) garanti-

iT, rom organizaciis miznebi miRweuli iqneba Sida kon-

trolis miznebis gaTvaliswinebiT, romelSic rogorc vi-
ciT aseve moiazreba ganxorcielebuli qmedebisa da ope-

raciebis kanoniereba da siswore.  
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Sesabamisobis, iseve rogorc sxva kategoriis riskebis 
marTvis procesebidan erT-erTi yvelaze sapasuxismgeb-

lo etapia riskebis sworad kategorizacia da artikuli-

reba (saxelis darqmeva), rac sakmaod Sromatevadi da ana-

litikuri samuSaoa. praqtikaSi es SeiZleba gakeTdes de-

kompoziciis meTodiT, rac niSnavs imas, rom sanam moxdeba 
konkretuli sarisko SemTxvevis an scenarebis gansazRvra 

(artikulireba), jer unda ganisazRvros konkretuli Si-

naarsis zogadi riskebi
10, Semdeg kategoriebi da konkre-

tuli Temebi, romelic SeiZleba CaiSalos konkeretul 

                                                            
10
 _ COSO modelis miznebis mixedviT, ZiriTadad sami Sinaarsis riski 

arsebobs, esenia: finansuri angariSgeba, procesebis efeqtianoba 
da Sesabamisoba. 
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politikebSi da procedurebSi. miiCneva, rom riski swo-

rad aris formulirebuli, Tuki masSi naTlad Cans saris-

ko movlenis gamomwvevi mizezi da zegavlena
11. am ukanas-

knelis magaliTi warmodgenilia 1-l da me-2 sqemebze.  
Sesabamisobis riskis marTvis zogadi principebis 

codna Sida auditorebisaTvis imdenadaa mniSvnelovani, 
ramdenadac amas iTvaliswinebs profesiuli standartebi 

(ix. standarti 2130 _ riskis marTva da 2200 _ saqmianobis 

dagegmva). kerZod, Sida auditis subieqtebi valdebulebi 

arian, saqmianobis mravalwliani, wliuri da operaciuli 
gegmebi daafuZnon organizaciis saqmianobis riskebis Ta-

obaze arsebul saimedo informacias, raTa gansazRvron 
organizaciis da Sesabamisad Sida auditis subieqtisaTvis 

prioritetuli Temebi. Tumca imis gaTvaliswinebiT, rom 
saqarTvelos sajaro dawesebulebebis umravlesobaSi 
riskebis centralizebuli an decentralizebuli marTvis 
procesebis an qvedanayofebis moZebna TiTqmis SeuZlebe-

lia, Sida auditorebma unda uzrunvelyon riskebis Tao-

baze sakuTari alternatiuli informaciuli da dokumen-

tirebuli bazis Seqmna da gamoyeneba. erT-erTi aseTi aRi-

arebuli e.w. „makro riskis“ Sefasebis procesis Zalzed 
praqtikuli versia aRwerilia harmonizaciis centris mi-

er SemuSavebul da 2015 wels gamoqveynebul saxelmZRva-

neloSi _ Sida auditis meTodologia. 
 

                                                            
11
 _ riskis artikulirebis nimuSi mocemulia pirvel magaliTSi. ix. 2.2. 

qveTavi. 
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Sida auditorebisaTvis riskebis marTvis Taobaze 

aranakleb mniSvnelovania COSO-s mier SemuSavebuli da 

2004 wels gamocemuli meore struqturizebuli modelis 

gacnoba, romelic cnobilia saxelwodebiT sawarmos 

riskebis marTva _ integrirebuli midgomis. aRniS-

nuli modelis ZiriTadi arsi imaSi mdgomareobs, rom ris-

kebis marTvis procesebi, garda Sida kontroliT gansaz-

Rvruli miznebis miRwevisa, aseve unda moicavdes organi-

zaciis strategiiT dadgenili miznebis miRwevasac. mode-

lis mixedviT, organizaciis strategiis ganxorcielebas-

Tan dakavSirebuli rTuli riskebis samarTavad kontro-

lis RonisZiebebi sakmarisi aRaraa. amisaTvis riskebis 
marTva damatebiT saWiroebs gansakuTrebul alternati-

ul midgomebs _ riskze reagirebebis alternati-

vebs. es alternativebia:  

 riskze uaris Tqma;  

 riskis miReba;  

 riskis Semcireba;  

 riskis gazrda; 

 riskis gadanawileba.  
am konteqstSi Sida kontrolis RonisZiebebi SeiZleba 

aRqmuli iqnes, rogorc riskze reagirebis konkretuli 

alternativis monitoringis meqanizmi. magaliTad, Tu or-

ganizaciis mier misaRebia konkretuli Sesabamisobis ris-

ki (magaliTad, saxelmwifo Sesyidvis xelSekruleba ar 

iTvaliswinebs sagarantio momsaxurebis vadas), maSin ris-

kze reagirebis es alternativa niSnavs, rom riski done mi-
saRebia da damatebiTi kontrolis RonisZiebebis gamoye-

nebis (magaliTad, xelSekrulebis sagarantio vadisa da 

pirobebis monitoringi) saWiroeba aRar arsebobs. 
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zogadad, organizaciis Sida kontrolisa da riskis 

marTvis modeli SeiZleba aRqmuli iqnes, rogorc erTma-

neTTan mWidrod dakavSirebuli procesebi.12 kerZod, isi-

ni SeiZleba warmodgenil iqnes, rogorc yvelaze funda-

menturi organizaciuli algoriTmis Semadgeneli ele-

mentebi, sadac mTavar orientirebs warmoadgens organi-

zaciis an misi calkeuli procesebis miznebi (misia, xedva, 

pioritetebi, gegmebi, programebi) da Sesabamisad, mis mi-

saRwevad SemuSavebuli strategiebi (ix. nax. 1), romlis 

ganxorcielebasac xels uSlis sxvadasxva kategoriis (ma-

galiTad, Sesabamisobis riskebi) da sirTulis organiza-

ciis Sida Tu gare riskebi. xolo imis gamo, rom organiza-

ciisTvis misaReb doneze Semcirdes am riskebis materia-

lizaciis albaToba da zegavlena, organizaciaSi ganisaz-

Rvreba garkveuli kontrolis RonisZiebebi.  
 

 
 

nax. 1. kavSiri organizaciis miznebs, riskebsa da kontrolebs Soris 

 

riskis marTvis struqturizebuli modelis 2017 
wels gamoqveynebul versiaSi riskis marTva da masTan da-

kaSirebuli procesebi mTlianadaa integrirebuli orga-

nizaciis saqmianobis Sedegianobis monitoringis sistema-

Si, gadawyvetilebis miRebisa da sxva mniSvnelovan biznes-

procesebSi, ris gamoc kidev ufro Semcirda imis saf-

rTxe, rom rogorc riskis marTva, ise Sida kontroli aR-

                                                            
12 _ es idea TvalnaTiliv aisaxa buRalterTa saerTaSoriso organizaci-

is (IFAC) mier 2012 wels gamocemul aseve aranakleb saintereso da 
praqtikul modelSi _ „organizaciis Sida kontrolis Sefaseba da 
gaumjobeseba“ (Evaluating and Improving Internal Control in Organizations).  
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qmul iqna, rogorc organizaciis ZiriTadi saqmianobisa-

gan da biznes-procesebisagan ganyenebulad mdgomi avto-

nomiuri sistemebi. 

aRsaniSnavia, rom aRniSnuli algoriTmi universalu-

ria. misi gamoyeneba SeiZleba nebismieri mcire Tu didi 

zomis menejeruli sistemebis (magaliTad, riskisa da xa-

risxis marTva, Sesabamisobis marTva, informaciuli usaf-

rTxoebis marTva, finansuri aRricxva-angariSgebis sis-

tema) da procesebis dizainis Seqmnis, organizaciuli 

mowyobisa da qmediTobis Sesafaseblad.  

 

1.5.  „Tavdacvis sami xazis“ modeli 
 

Tavdacvis sami xazis modelis Seqmnis mizani iyo or-

ganizaciaSi sxvadasxva saxis riskebisagan da maT Soris Se-

sabamisobis riskebisagan „TavdacvaSi“ da mis mudmiv gaum-

jobesebaSi monawile ZiriTadi mxareebis vizualizacia, 

rac warmatebiT iqna miRweuli. es modeli aseve SeiZleba 

gamoyenebuli iqnes, rogorc riskebisa da kontrolebis 

Taobaze deklarirebuli mtkicebebis (Assertions), ise 

rwmunebis (Assurance) Semcveli informaciis saTanado mxa-

reebisaTvis miwodebis vizualizaciisaTvis. 
mtkicebebze dafuZnebul operatiul da sxva infor-

macias, rogorc wesi, qmnis da iyenebs uSualod procese-

bisa da sistemebis mesakuTre operaciuli menejmenti, ro-

melic imyofeba Tavdacvis pirvel xazSi da organizaciaSi 
arsebuli angariSmgeblobis praqtikis Sesabamisad am in-

formacias awvdis zemdgom rgolebs. pirvel xazSi myofi 

pirebi warmoadgenen saqmianobis procesebis, riskebisa da 
kontrolebis ZiriTad mesakuTreebs da valdebulni ari-

an, Sidaorganizaciuli politikis (midgomebis) Sesabami-
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sad, gamoavlinon, Seafason da akontrolon yvela is ris-

ki, romlebsac SeuZliaT xeli SeuSalon maTi miznebis, 

gegmebisa da amocanebis Sesrulebas. magaliTad, Sesabami-

sobis riskebTan mimarTebaSi, operaciuli menejmentis pa-

suxismgeblobaa, gamoavlinos, Seafasos da akontrolos 

konkretul tranzaqciebTan, qmedebebTan da informaciis 

wardgenasTan dakavSirebuli yvela sakanonmdeblo, nor-

matiuli Tu saxelSekrulebo moTxovna, gaiaros Sesabami-
si treningebi sakanonmdeblo da mareglamentirebel baza-

Si cvlilebebis gacnobis, operaciuli procedurebis ga-

moyenebis, korufciis riskebze reagirebisa Tu sxva sa-

kiTxebze. 

rwmunebis (garantiis) Semcvel informacias, romelic 

saWiroa zedmdgomi rgoli menejerebisaTvis, qmnis orga-

nizaciis SigniT arsebuli sxvadasxva marwmunebeli samsa-

xuri Tu qvedanayofi. isini Tavmoyrilni arian Tavdacvis 

rogorc meore, ise mesame xazSi (ix. sqema 3). meore xazSi 

ganlagebuli samsaxurebia: xarisxis marTvis samsaxuri; 

informaciuli usafrTxoebis jgufi; riski marTvis cen-

tralizebuli samsaxuri; Sesabamisobis marTvis samsaxuri 

da sxva. rogorc wesi, msgavsi samsaxurebi uSualod ar 

arian CarTuli operaciul saqmianobaSi, Tumca gaaCniaT 

saerTo makoordinebeli, meTodologiuri, mareglamenti-

rebeli an sainformacio-analitikuri funqciebi.  
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meore xazSi myofi mxareebi Tu jgufebi, Cveulebriv, 

warmoadgenen Sesabamisi sferos riskebis marTvis proce-

sebis politikis ganmsazRvrel da mis zedamxedvel rgo-

lebs, romlebic organizaciis xelmZRvanelobas awvdian 
garkveuli rwmunebis Semcvel informacias konkretuli 

samsaxurebis saqmianobis qmediTobis Taobaze. magaliTad, 

riskis centralizebuli samsaxuri, rogorc wesi, gansaz-

Rvravs da organizaciis umaRles xelmZRvanelobasTan 
aTanxmebs organizaciis riskis marTvis politikis mizneb-

sa da masStabs, organizaciisaTvis misaRebi riskebis saxe-

ebsa da raodenobriv sazRvrebs (riskis mada), riskis ga-

movlenis, Sefasebisa da analizis meTodebsa da modelebs, 

masSi monawile mxareebis uflebamosilebas, riskebisa da 
kontrolis Taobaze informaciis Sinaarss da misi anga-

riSgebis adresatebs. Sesabamisobis riskebis marTvis miz-

niT, organizaciaSi SeiZleba arsebobdes specialuri qve-

danayofebi an jgufebi, romlebic qmnian da mudmivad 
anaxleben organizaciis saqmianobis mareglamentirebeli 

dokumentebis reestrs, aRricxaven da afaseben organiza-

ciis yvela ZiriTadi sferoSi arsebul Sesabamisobis ris-

kebs da kontrolebs, qmnian anonimuri Setyobinebis an 

cxeli xazis sistemas, atareben swavlebebs organizaciis 

eTikisa da antikorufciuli programis sakiTxebze da sxv. 

aRsaniSnavia, rom evrokavSiris zogierT wevr qveyana-

Si (ZiriTadad e.w. „frankofonur qveynebSi“) kvlav Semor-

Cenilia finansuri inspeqtirebis samsaxurebi, rolebic 
Sida auditis subieqtebisagan gansxvavebiT aRWurvilebi 
arian sabiujeto saxsrebis gamoyenebasTan dakavSirebuli 
operaciebis kanonierebisa da marTlzomierebis Seswav-

lis, gamoZiebisa da rekomendaciebis momzadebis ufleba-
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mosilebiT. isini xSirad centralizebuli saxiTac arse-

boben da angariSvaldebulni arian finansTa ministrisa 

da/an premier-ministris winaSe13. xSir SemTxvevebSi maT ga-
aCniaT gamovlenil Seusabamobebsa da kanondarRvevebze 

reagirebis da sanqcirebis uflebebic, Tumca aseve SeiZ-
leba msgavs darRvevebze reagirebisaTvis informacias aw-

vdidnen saxelmwifo audits an prokuraturas. finansur 
inspeqciebs SeuZliaT mniSvnelovnad Seuwyon xeli orga-

nizaciis mier miRebuli finansuri gadawyvetilebebis xa-

risxis gaumjobesebas, aseve myisieri reagireba moaxdinon  

samarTaldarRvevis nebismier faqtsa Tu simptomze, Tum-

ca maT, sasurvelia, ar hqondeT menejeruli da politi-

kuri gadawyvetilebebis dablokvis uflebamosileba.  
Tavdacvis mesame xazSi ZiriTadad moiazrebian is sam-

saxurebi da subieqtebi, romlebsac Cveulebriv saopera-

cio garemoSi uSualo menejeruli pasuxismgeblobebi ar 
gaaCniaT da damoukideblobisa da obieqturobis maRali 

xarisxi aqvT. isini an  adastureben menejerebis deklari-

rebul mtkicebebze dafuZnebuli informaciis siswores 
an TviTon amzadeben obieqtur mtkicebulebebze dafuZ-

nebul rwmunebis Semcvel informacias pirvel da meore 
zRudeSi myofi mxareebis mier gamoyenebuli midgomebis 
adekvaturobis Taobaze da awvdian organizaciis zedam-

xedvelobis umaRles rgolebs.  
garda gaweuli marwmunebeli momsaxurebis Sedegebi-

sa, Tavdacvis mesame xazSi myofi es samsaxurebi aseve amza-

deben Rirebul rekomendaciebs Tavdacvis pirvel da meo-

re xazSi arsebuli mxareebis saqmianobis kanonierebis, 

eTikurobis, ekonomiurobis, produqtiulobis, efeqtia-

                                                            
13 _ aRniSnulis Sesaxeb SesaZlebelia ixiloT dokumenti _ 

Cотрудничеству аудита и финансовой инспекциeи в государственном 
секторе, PEMPAL, 2017. 
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nobis gaumjobesebis Taobaze. magaliTad, Sida auditis 
subieqtma SeiZleba gamoavlinos mniSvnelovani gaumjobe-

sebis SesaZleblobebi iseT procesSi, rogoricaa gare 

momxmareblisaTvis gamiznuli (finansuri da arafinansu-

ri) informaciis momzadeba da angariSgeba. Sedegad, SeiZ-
leba Semcirdes ara marto araswori informaciis gavrce-

lebiT mosalodneli reputaciuli an finansuri danakar-

gis miRebis riski, aramed SeiZleba gamovlindes am proce-

sebis efeqtianobis da efeqturobis zrdis SesaZleblobe-

bic (magaliTad, Semcirdes angariSgebis dro, gamovlin-

des axali informaciuli saWiroebebi an usargeblo in-

formacia). 
organizaciaSi Tavisi unikaluri rolisa da adgilis 

gamo, Sida auditis subieqtma mniSvnelovani roli SeiZle-

ba Seasrulos aseve Tavdacvis samive xazSi ganlagebuli 
mxareebis saqmianobis koordinaciisa da efeqtianobis ga-

umjobesebaSi, rogorc es gansazRvrulia profesiuli 

standartiT _ 2050 _ Sida auditis koordinacia 
marwmunebeli da sakonsultacio momsaxurebis 
gamwev sxva mxareebTan da maTi samuSaoebis Sede-

gebis gamoyeneba. pirvel rigSi, aq moiazreba konkre-

tul riskebTan mimarTebaSi riskis mesakuTreebis, meneje-

rebisa da kontrolis mesakuTreTa gamovlena da maTi 
efeqtianobis analizi dublirebuli procesebisa da kon-

trolSi arsebuli „TeTri laqebis“ gamovlenis mizniT
14.  

                                                            
14 _ ufro konkretulad, Sida auditis, rogorc makoordinirebeli 

funqciis roli, asaxulia Sida auditorTa institutis mier gamo-

cemuli praqtikis miTiTebaSi _ Practice Guide – Coordiniting risk 
management and assurance, IIA, 2012. aseve Zalzed praqtikuli rCeve-

bi mocemulia 2013 wels gamoqveynebul Sida auditorTa institu-

tis oficialuri poziciis amsaxvel dokumentSi _ Thet three lines of 
defense in effective risk management and control, IIA Position Paper, 2013. 
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1.6.  Sesabamisobis marTvis sistema _ saerTaSoriso 
praqtika  

 

rogorc aRiniSna, sajaro da kerZo organizaciis saq-
mianobasTan dakavSirebuli maregulirebeli bazis sidi-

disa da sirTulis dramatulma zrdam Sesabamisobis ris-

kebis marTva mniSvnelovan gamowvevad aqcia. Tavis mxriv, 
am faqtma organizaciebi  am mimarTulebiT garkveuli sis-
tematizebuli da saTanadod organizebuli midgomebisa 

da kontrolebis danergvis aucileblobis winaSe daayena. 

praqtikaSi es sistemebi sxva araferia, Tu ara Sesabamiso-

bis marTvis funqcia, romelic, rogorc viciT,  Tavdacvis 

meore xazis Semadgenel nawils warmoadgens (ix. sqema 3). 

mas gaaCnia rogorc profilaqtikuri, ise sakonsultacio 

da sazedamxedvelo funqcia, rac, upirveles yovlisa, niS-
navs Sesabamisobis Temebisa da riskebis Sida kontrolis 
adekvaturi sistemis Camoyalibebas da misi gamarTulad 

funqcionirebis uzrunvelyofas.  

Sesabamisobis marTva SeiZleba warmovidginoT, ro-

gorc COSO-s modelis yvela elementis mqone viwro fun-

qcionaluri Sida kontroli sistema, romelic orienti-

rebulia mxolod Sesabamisobis kategoriis miznebis miR-

wevaze. Sesabamisobis marTvis sistemis aRqmis aseTi mid-

goma mxardaWerilia Sida auditorTa globaluri Tanasa-

zogadoebis mier, romlis erT-erTi yvelaze naTeli maga-

liTia germaniis, norvegiis samefosa da avstraliis Sida 
auditorTa TviTregulirebadi institutebis mier bolo 

wlebSi gamoqveynebuli msgavsi Sinaarsis dokumentebi
15 da 

praqtikuli rekomendaciebi.  

                                                            
15
 _ Auditing your entity’s Compliance Framework, IIA Australia 2016, Guidelines 

for the Compliance Function, IIA Norge 2017. 
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Sesabamisobis marTvis tipuri sistema, rogorc ris-

kze orientirebuli Sida kontrolis konceptualuri mo-

deli, praqtikaSi SeiZleba moicavdes Semdeg elementebs: 

 organizaciaSi arsebobs specialuri samsaxuri an 

jgufi, romelic uzrunvelyofs mniSvnelovani saka-
nonmdeblo moTxovnebis asaxvas operaciul proce-

durebSi da am procedurebis ganaxlebas sakanon-

mdeblo bazis cvlilebis kvalobaze. igive jgufi 
aseve uzrunvelyofs sakanonmdeblo moTxovnebis 

asaxvas TanamSromelTa samuSao movaleobebSi; 

 organizaciaSi arsebobs saganagebo samsaxuri an 

procesi, romelTa saSualebiTac xdeba sakanonmdeb-

lo moTxovnebTan Seusabamobebis faqtebis gamovle-

na, registracia, analizi da reagireba (magaliTad, 

cxeli xazi, anonimuri  Setyobinebis sistema); 

 mniSvnelovan sakanonmdeblo moTxovnebTan Sesabami-

sobis uzrunvelyofis, aseve organizaciis Sida po-

litikebis da procedurebis moTxovnebis Taobaze 
informirebis mizniT xorcieldeba TanamSromelTa 

perioduli treningi;  

 periodulad fasdeba sxvadasxva sakanonmdeblo da 
kanonqvemdebare aqtebis moTxovnebTan Seusabamobis 
riskis zegavlena organizaciis saqmianobis ZiriTadi 

procesebze; 

 SemuSavebulia konkretuli kontrolis meqanizmebi 
sakanonmdeblo da kanonqvemdebare moTxovnebTan Se-

sabamisobis uzrunvelyofis mizniT; 

 Sesabamobis riskebis marTvis mizniT SemuSavebuli 
kontrolis meqanizmebis SefasebisaTvis arsebobs ma-

Ti damoukidebeli testirebis wliuri gegma; 



 41 

 organizaciis xelmZRvaneli pirebi periodulad, 
xelmoweriT adastureben konkretul sakanonmdeb-

lo moTxovnebTan Sesabamisobas; 

 calkeul procesebSi arsebuli Sesabamisobis moT-

xovnebis, wesebisa da procedurebis dacvis mizniT 
gamoiyeneba informaciuli teqnologiebi da in-

strumentebi; 

 periodulad xdeba im Tanamdebobrivi poziciebis pe-

rioduli rotacia, romlebic maRali xarisxiT eq-

vemdebarebian korufciisa da TaRliTobis riskebs; 

 organizaciis zedamxedvelobis umaRles rgolSi ar-

sebobs Sesabamisi rgoli (magaliTad, Sesabamisobis 

komiteti), romlis ufleba-movaleobas warmoadgens 
Sesabamisobis kontrolis meqanizmebis efeqtianobis 
indikatorebis perioduli monitoringi da gadaxed-

va (kontrolingi). 
Sida auditorebisaTvis garkveuli interesis obieqts 

unda warmoadgendes aseve  standartizaciis saerTaSori-

so organizaciis mier 2014 wels gamoqveynebuli saerTa-

Soriso standarti ISO 19600:2014, Sesabamisobis mar-

Tvis sistema _ saxelmZRvanelo miTiTebebi. stan-

darti moicavs Sesabamisobis marTvis procesis damouki-

debel auditsac, romliTac fasdeba, Tu ramdenad srul-

deba auditis kriteriumebi _ organizaciis Sesabamisobis 

marTvis sistemis politikis moTxovnebi. Sesabamisobis 

marTvis sistemis auditisaTvis SesaZlebelia, gamoyenebu-

li iqnes standartizaciis organizaciis zogadi standar-

ti ISO 19011: 2018, marTvis sistemebis auditis Ca-

tarebis saxelmZRvanelo miTiTebebi. Sesabamisobis 
marTvis sistemis auditi SeiZleba ganxorcieldes orga-

nizaciis Sida auditis subieqtis mierac. 
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aRniSnuli standarti, ise rogorc am organizaciis 
mier sxvadasxva marTvis sistemebTan dakavSirebiT SemuSa-

vebuli araerTi sxva standarti, efuZneba riskze dafuZ-

nebul midgomas da procesebis mudmivad gaumjobesebis 

e.w. „dagegme-danerge-gazome-daakoreqtire“-s demingis 

cikls. riskis marTvisaTvis standartis mier SemoTavaze-

bulia amave organizaciis mier SemuSavebuli Sesabamisi 

standarti ISO 31000, riskis marTva _ principebi da 

saxelmZRvanelo miTiTebebi. aRniSnulis garda, Sida 

auditorebisaTvis rekomendebulia, gaecnon amave ojaxis 

sxva standartebs. esenia: 

 ISO saxelmZRvanelo 73:2009, riskis marTva _ gan-

martebiTi leqsikoni,  

 ISO 31010, riskis marTva _ riskis Sefasebis meTo-

debi. 

unda aRiniSnos, rom Sesabamisobis marTva gulis-

xmobs imas, rom monitorings upirobod unda eqvemdebare-

bodes  Sesabamisobis yvela riski. Sesabamisobis marTvis 

sistemis riskze orientirebuleba ar niSnavs, rom organi-

zaciis xelmZRvanelobam pragmatul mosazrebebze day-

rdnobiT TviTon unda gadawyvitos, Tu romeli kanoni an 

saxelSekrulebo moTxovna daicvas da romeli _ ara
16. Se-

sabamisobis riskis Sefasebis mizania, gamoavlinos da mo-

nitoringis ZiriTadi resursebi gadaanawilos im priori-

tetuli sarisko movlenebis kontrolisaTvis, romlebsac 

maRali zegavlenis potenciali gaaCniaT.  

aRsaniSnavia, rom evropaSi aRiarebulma erT-erTma 

avtoritetulma profesiulma organizaciam, germaniis 

                                                            
16  _  samwuxarod, praqtikaSi msgavsi pragmatuli mosazrebebis ga-

moyenebis precendentebi arcTu iSviaTia, rac organizaciaSi arse-

buli dabali Sesabamisobis kulturaze miuTiTebs. 
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(gare) auditorTa institutma (IDW) Sesabamisobis mar-

Tvis sistemis auditis miznebisaTvis jer kidev 2011 wels 

SeimuSava gare auditis Sesabamisi standarti IDWPS 98017
 

_ Sesabamisobis marTvis sistemis auditis saxel-

mZRvanelo miTiTebebi, romelic erT-erT aRarebul 
standartad miiCneva da rekomendebulia germaniis Sida 

reviziis institutis (DIIR) mierac. misi specifika isaa, 
rom standarti mTlianad efuZneba Sida auditorebisaT-

vis kargad cnobil da zemoaRweril COSO-s Sida kontro-

lisa da riskis marTvis struqturizebul modelebs (ix. 

cxrili 1).  

Sida auditorebma unda gaiTavaliswinon, rom Sesaba-

misobis marTvas, rogorc  specifikuri kontrolis siste-

mad ganxilvas, mxolod akademiuri an meTodologiuri 

datvirTva ar gaaCnia. sistematizebuli midgoma Sida au-

ditorebs exmareba, Sesabamisobis riskis qveS daajgufon 

sxva iseTi riskebic, romlebic dakavSirebulni arian Se-

sabamisobis riskebis an kontrolis procesebTan. magali-

Tad, Tu sajaro dawesebuleba personaluri monacemebis 
damuSavebisa da SenaxvisaTvis iyenebs informaciul sis-

temebs, maSin Sesabamisobis riskebad ganxilul unda iqnes 
ara marto am monacemebis miReba-damuSavebisa da Senaxvis 

procesebi, aramed gamoyenebuli informaciuli sisteme-

bisa da teqnologiebis usafrTxoebac (magaliTad, am sis-
temebSi parolebis gamoyenebis araadekvaturi praqtika an 

sistemebze daSvebis kontroli, sistemis versiebis cvli-

lebebis marTva da a.S.). 

 
 

                                                            
17

 _ IDW PS 980 _ Grundsätze ordnungsmäßiger Prüfung von Compliance 
Management Systemen, 2011. 
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cxrili 1.  Sesabamisobis marTvis sistemis Sedareba COSO-s ele-

mentebTan 
Sesabamisobis mar-

Tvis sistema 
COSO _ Sida kon-

troli 
COSO _ riskis mar-

Tva 
Sesabamisobis kultu-

ra 

Sesabamisobis marTvis 
organizaciuli mow-

yoba 

Sida kontrolis ga-
remo 

Sesabamisobis marTvis 
miznebi 

Sida kontrolis ga-
remo 

miznebis gansazRvra 

sarisko movlenebis 
gamovlena 

Sesabamisobis marTvis 
procesis riskebi 

riskis Sefaseba 

riskebis Sefaseba 

riskze reagirebebi 
Sesabamisobis marTvis 
programa 

kontrolis RonisZi-

ebebi kontrolis RonisZi-

ebebi 

Sesabamisobis marTvis 
programis komunika-

cia 

informacia da komu-

nikacia 
informacia da komu-

nikacia 

Sesabamisobis progra-

mis monitoringi da 
gaumjobeseba 

Sida kontrolis 
sistemis monitorin-

gi 
monitoringi 

 

wyaro: Ch. Balk, F. Schulte, F. Westphal, Zeitschrift für Corporate Governance, 5/2010. 

P.242. 

 

garda amisa, Sesabamisobis marTvis, rogorc sistema-

tizebuli modelis, ganxilva Sida auditorebs mianiSnebs 

imazec, rom msgavsi sistemebis auditisaTvis SeiZleba ga-
moyenebul iqnes sistemuri auditis an efeqtianobis au-

ditis midgomebic. am sistemis efeqtianobis auditis Ca-

tareba gansakuTrebiT gamarTlebulia maSin, rodesac Se-
sabamisobis marTvis sistemas gaaCnia Sedegianobis Sefase-

bis indikatorebi da misi monitoringis procesebi ro-

gorc es gaTvaliswinebulia ISO 19600:2014 standartiT. 
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Sesabamisobis funqciis sistematizebuli aRqma aseve 
gvexmareba Sida auditis rolisa da adgilis sworad aR-

qmaSic. rogorc pirveli cxrilidan vxedavT, yvela zemo-

aRniSnul marTvis sistemaSi, iqneba es riskis marTva, Sida 

kontroli Tu Sesabamisobis marTva, Sida auditis subieq-

tisaTvis yvelaze optimalur rols da misias am sisteme-

bis funqcionirebis Taobaze obieqturi marwmunebeli an 

sakonsultacio momsaxurebis gaweva warmoadgens. am ro-

lis SesrulebiT Sida auditi uzrunvelyofs sistemebis 
funqcionirebaSi arsebuli sxvadasxva saxis arsebiTi Seu-

sabamobebis gamovlenas da rekomendaciebis SemuSavebas, 

rac saboloo jamSi,  am sistemebis an misi calkeuli pro-

cesebis mesakuTreebs exmareba saqmianobis mudmiv gaum-

jobesebaSi, xolo Sida auditis subieqts ki _ Tavisi sar-

geblianobis warmoCenaSi.  
Sida auditis mxridan marwmunebeli an sakonsulta-

cio momsaxurebis gawevisas strategiulad swori da op-

timaluri rolis SerCeva ar iZleva imis garantias, rom 
Sida auditis subieqtebis mier sworad iqneba SerCeuli am 
strategiis SesrulebisaTvis saWiro alternatiuli taq-

tikuri nabijebic. Sida auditisaTvis swori taqtikuri 
qmedebebis SerCeva niSnavs am sam sistemaSi yvelaze mniS-

vnelovani da maRalriskiani Temebis, sferoebisa Tu ope-

raciebis gamovlenas da auditis arsebuli resursebis 
gaTvaliswinebiT yvelaze maRalsargebliani Sidaaudito-

ruli momsaxurebis (iqneba es marwmunebeli Tu sakonsul-

tacio momsaxureba) dagegmvasa da gawevas. 
optimaluri Sidaauditoruli momsaxurebis mraval-

wliani, wliuri da operatiuli dagegmvisaTvis saWiroa 
ganisazRvros am momsaxurebis gawevasTan dakavSirebuli 

ramodenime mniSvnelovani komponenti da elementi, ker-

Zod: 
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 marwmunebeli momsaxurebis saxe da Sinaarsi _ praq-

tikaSi Sesabamisobis riskebis Taobaze marwmunebeli 

momsaxureba SeiZleba gaweuli iqnes, rogorc calke 

momsaxurebis saxiT, ise integrirebuli saxiT, ro-

desac Sidaauditoruli momsaxurebis masStabSi gan-

xililuli iqneba sxva saxis riskebic (magaliTad, IT 

riskebi an finansuri angariSgebis riskebi); 

 rwmunebis done da maTi gamoxatvis forma _ Sida au-

ditis praqtika ZiriTadad icnobs rwmunebis (garan-

tiis) gamoxatvis or formas. esenia: pozitiuri anu 
maRali donis rwmunebis Semcveli auditoruli mo-

sazreba, sadac auditori iRebs srul pasuxismgeb-

lobas Sefasebis obieqtTan mimarTebaSi sakmarisi, 

Sesaferisi da sando mtkicebulebis mopovebaze. meo-

re SemTxvevaSi, romelic aseve cnobilia, rogorc 
SezRuduli an dabali donis rwmunebis mqone audi-

toruli mosazreba, mopovebuli rwmuneba gamoixate-

ba negatiuri formiT da auditori aqcents ake-
Tebs Sefasebis sagnis Taobaze menejmentis mtkicebe-

bis damowmebaze; 

 rwmunebis ganzogadebis makro Tu mikro done. Sida 
auditis subieqti rwmunebas SeiZleba afuZnebdes 
erTi konkretuli marwmunebeli momsaxurebis Sede-

gebze. Sesabamisad, miRebuli rwmuneba vceldeba mxo-

lod erT konkretul procesze an areze, rac aseve 

cnobilia mikro rwmunebis saxeliTac. calkeul 
SemTxvevaSi Sida auditorebma SeiZleba aseve moamza-

don ramdenime individualuri Semowmebis Sedegze 
dafuZnebuli ganzogadebuli mosazreba _ makro 

rwmuneba. msgavs SemTxvevaSi, rwmuneba vrceldeba 

romelime sistemis mTlian maxasiaTebelze. magali-

Tad, es SeiZleba iyos organizaciis doneze arsebu-
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li Sesabamisobis marTvis mTliani sistemis an Sida 

kontrolis mTliani sistemis adekvaturoba. 
Semdeg TavSi Cven ufro axlos SevexebiT Sidaaudito-

ruli momsaxurebis gawevasTan dakavSirebuli TiToeuli 
elementis Sinaars da maTi sworad gansazRvris mniSnelo-

bas momsaxurebis dagegmvis, ganxorcielebisa da angariS-

gebis procesebSi. 

 
2. Sesabamisobis Temebi auditis samyaroSi da wli-

ur gegmaSi 
 

 

marwmunebeli momsaxurebis Sinaarsis da zogadi kon-

cefciis ufro srulad aRsaqmelad, Sida auditis subieq-

tis xelZRvanelebisaTvis aseve rekomendebulia buRala-

terTa saerTaSoriso federaciis (IFAC) mier SemuSavebu-

li da gamocemuli marwmunebeli  momsaxurebis (ISAE) 

3000-e saerTaSoriso standartis _ marwmunebeli ga-

rigebebi, gasuli periodebis finansuri informa-

ciis auditisa da mimoxilvis garda _ gacnoba. misi 

naxva SesaZlebelia qarTuladac, buRaltruli aRricx-

vis, angariSgebisa da auditis zedamxedvelobis samsaxu-

ris veb-gverdzec (ix:saras.gov.ge). sxva msgavsi profesiuli 

standartebi, romlebic SeiZleba Sida auditorebma gamo-

iyenon, gamocemulia finansuri kontrolis umaRlesi au-

ditoruli organoebis saerTaSoriso organizaciis 

(INTOSAI) Sesabamisi sabWos mier da cnobilia umaRlesi 
auditoruli organoebis saerTaSoriso standartebis sa-

xelwodebiT (ISSAI). esenia: ISSAI 4000-4200 Sesabamisobis 

auditis fundamentaluri principebi.  
Sida auditorebma mxedvelobaSi unda miiRon, rom ze-

moaRniSnuli standartebi ZiriTadad gankuTvnilia ser-
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tificirebuli gare auditorebisaTvis an saxelmwifo au-

ditorebisaTvis. misi pirdapiri gamoyeneba Sida auditis 
praqtikaSi am ukanasknelis garkveuli fundamentaluri 

sxvaobebis gaTvaliswinebas moiTxovs. magaliTad, erT-

erTi aseTi specifikaa konkretuli marwmunebeli momsa-

xurebis obieqtis, miznis, masStabis gansazRvris meTodi-

ka. Sidaauditoruli momsaxurebis gawevis SemTxvevaSi, 

rogorc wesi, Sida auditis subieqti marwmunebeli momsa-

xurebis obieqts, mizansa da masStabs gansazRvravs kon-

kretuli organizaciis, procesis an sferos miznebisa da 

strategiis mixedviT. gare auditoruli firmis mier gare 
marwmunebeli momsaxurebis gawevis SemTxvevaSi momsaxu-

rebis mizans, Sefasebis obieqts, masStabsa da Semowmebis 
dros momsaxurebis mimRebi adgens da garigebis fargleb-

Si aTanxmebs rwmunebis gamwev gare mxaresTan. saxelmwifo 

auditis SemTxvevaSi, Sesamowmebeli organizaciis, proce-

sis an sferos miznebi da strategia naklebad monawileobs 

Semowmebis Sinaarsis, miznebisa da masStabis dadgenaSi. 
Sida auditis profesiuli praqtikis saerTaSoriso 

standartebi ganmartavs, rom Sida auditis mier organi-

zaciaSi arsebuli riskebisa da kontrolebis Sefaseba, 

romlebSic, cxadia, aseve moiazreba Sesabamisobis riskebi 

da kontrolebic, xorcieldeba marwmunebeli momsaxure-

bebis saxiT. amave standartebiT: 
marwmunebeli momsaxurebebis gaweva moicavs Sida 

auditorebis mier miRebuli mtkicebulebebis obieq-

tur Sefasebas, raTa gamoxatuli iqnes Semajamebeli 

mosazreba an daskvnebi organizaciis, operaciis, fun-

qciis, procesis, sistemis an sxva Sefasebis obieqtis 

Taobaze. marwmunebeli momsaxurebis Sinaarsi da mas-

Stabi ganisazRvreba Sida auditoris mier. Cveulebriv, 

marwmunebel momsaxurebebSi monawileobs sami mxare: 
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(1) piri an jgufi, romelic uSualod aris CarTuli 

organizaciuli erTeulis, operaciis, funqciis, pro-

cesis, sistemis an sxva Sefasebis obieqtis saqmianobaSi 

– procesis  mesakuTre, (2) Sefasebis ganmaxorcie-

lebeli piri an jgufi – Sida auditi, da (3) piri an 

jgufi, romelic iyenebs Sefasebis Sedegebs – momxma-

rebeli. 

marwmunebeli momsaxurebis gawevis mizniT, Sesabamisi 

Sefasebis obieqtebis SerCeva da wliuri dagegmva, organi-

zaciis xelmZRvanelobasTan SeTanxmeba, individualuri 

momsaxurebis dagegmva, ganxorcieleba, xarisxis uzrun-

velyofa da auditis Sedegebis Taobaze informaciis sa-
Tanado mxareebisaTvis wardgena aseve xorcieldeba Sesa-
bamisi samarTlebrivi da profesiuli standartebis moT-

xovnebis gaTvaliswinebiT. pirvel rigSi, aq igulisxmeba 
organizaciisa da Sida auditis subieqtis saqmianobis de-

buleba, romelic, Cveulebriv, unda efuZnebodes profe-

siuli standartebisa da eTikis kodeqss da aregulirebs 
marwmunebeli momsaxurebis dagegmvasa da gawevasTan da-

kavSirebul mraval mniSvnelovan aspeqts. magaliTad, Sida 

auditis subieqtsa da organizaciis gare mxares (magali-

Tad, saerTaSoriso safinanso organizacia, samarTaldam-

cavi an maregulirebeli organo) Soris SeiZleba miRweul 

iqnas SeTanxmeba imis Taobaze, rom Sida auditis subieqti 

periodulad Seamowmebs garkveul memorandumTan, kanon-

Tan, an xelSekrulebis muxlebTan Sesabamisobas da Semow-

mebis Sedegebis Taobaze informacias miawvdis gare mxa-

res. aseT SemTxvevebSi, profesiuli standartebiT mizan-

Sewonilad miiCneva zemoaRniSnuli marwmunebeli momsa-

xurebis Sinaarsi da sxva miRweuli pirobebi aisaxos Sida 

auditis subieqtis debulebaSi. 
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Semdegi dokumenti, romelic gansazRvravs konkretu-

li organizaciis konteqstSi Sida auditis subieqtis mi-
sias da sargeblianobis zrdaze orentirebuli ganviTare-

bis alternativebs, Sida auditis strategiaa. Sida audi-

tis strategiis SemuSavebisas umTavresi fokusi keTdeba 

sakuTriv organizaciis grZelvadian miznebze, priorite-

tebsa da strategiaze. strategiaSi unda aisaxos is mid-

gomebi da principebi, romliTac Sida auditi axdens ma-
Ralriskiani Temebisa da servisebis optimaluri univer-

sis gansazRvras. Tanamedrove Sida auditis universSi, 
romelic zogadad iyofa organizaciis mmarTvelobiTi 

procesebis, riskis marTvisa da Sida kontrolis katego-

riebad, Sesabamisobis Temebis moxvedra uSualo kavSirSi 

unda iyos organizaciis deklarirebul misiasTan, Rire-

bulebebTan da strategiasTan. Sida auditis strategiis 
SemuSavebisas aseve mniSvnelovania organizaciis SigniT 
Tu gareT arsebuli dainteresebuli mxareebis deklari-

rebuli poziciebis, molodinebis da saWiroebebis saTana-

do Seswavla da gaTvaliswineba.  

 

2.1. marwmunebeli momsaxurebis Sinaarsis dadgena 
 

rogorc zemoT ukve aRvniSneT, Sida auditis subieq-

tis mier marwmunebeli momsaxurebis optimaluri por-

tfelis gansazRvrisas, gaTvaliswinebuli unda iyos or-

ganizaciis Sida da gare mxareebis molodinebi da intere-

sebi. kerZod, profesiuli standarti 2010 _ dagegmva, 

gansazRvravs, rom: 
2010. A2 _ Sida auditis xelmZRvanelma unda gansaz-

Rvros da gaiTvaliswinos, Tu ra molodini gaaCniaT 

operaciul menejments, aRmasrulebel xelZRvane-

lobas, zedamxedvelobis umaRles organosa da sxva 
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dainteresebul mxareebs Sida auditis mosazrebis da 
sxva Semajamebeli Sefasebebis gamoxatvasTan dakav-

SirebiT. 

aRniSnulTan mimarTebaSi, Sida auditis subieqtis 
xelmZRvanelma unda gaiTvaliswinos optimaluri marwmu-

nebeli momsaxurebis dagegmvaze zemoqmedi ramdenime 

mniSvnelovani aspeqti da alternativa
18. esenia: 

 calkeuli marwmunebeli momsaxurebiT dafaruli 
Temebisa da riskebis kategoriebi. Sidaauditoru-

li momsaxurebis wliuri gegma SesaZlebelia moi-

cavdes a) calkeul individualur Semowmebebs, 
romlebic magaliTad mxolod Sesabamisobis Temeb-

ze da riskebze iqneba orientirebuli, an b) integ-

rirebul auditebsac
19, rodesac erTi auditis 

farglebSi Sesabamisobis Temebis, riskebisa da kon-

trolebis garda CarTuli iqnebian sxva (magali-

Tad, finansuri, sainformacio teqnologiebi, in-

formaciuli usafrTxoeba, efeqtianoba, ekonomiu-

roba) Temebis, riskebisa da kontolebis Sefasebac. 
integrirebuli auditi mniSvnelovnad uwyobs xels 
Sida auditorebis mxridan damatebiTi sargeblis 

Seqmnas resursebis produqtiuli gamoyenebiT. mi-
si dagegmva da ganxorcieleba uSualo kavSirSia 
Sida auditis subieqtis adamianuri resursebis ra-

odenobriv da sakvalifikacio parametrebTan. dRe-

vandel msoflioSi Sesabamisobis Temebi, riskebi 

                                                            
18
 _ aRniSnulTan dakavSirebiT Cveni rekomendaciaa, gaecnoT Sida au-

ditorTa globaluri institutis mier gamocemul praqtikis miTi-

Tebas Formulating and Expressing Internal audit opinions, IIA, May, 2009. 
19 _ 

aRniSnulTan dakavSirebiT Cveni rekomendaciaa, gaecnoT  Sida au-

ditorTa globaluri institutis mier gamocemul praqtikis miTi-

Tebas _ Integrated Auditing, IIA July 2012. 
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da kontrolebi, Zalzed xSirad integrirebulia 
finansuri da informaciuli teqnologiebis audi-

toruli momsaxurebebis masStabSi; 

 gacemuli rwmunebis ganzogadebis masStabi. Sida 
auditis subieqtis praqtikaSi SeiZleba arsebobdes 

SemTxvevebi, rodesac Sida auditorebisagan moe-

lian auditoruli mosazrebis gamoxatvas ara mxo-

lod konkretuli procesebis an qvedanayofis Se-

mowmebis Sedegebze dayrdnobiT, aramed SeiZleba 

dadges mTliani sistemis an erTgvarovani Temis, 
sferos Taobaze mosazrebis gamoxatvis saWiroe-

bac. aseT SemTxvevebSi, rogorc wesi. saubroben Se-

sabamisad, a) mikro da b) makro donis rwmunebis ga-

moxatvaze.  

a) mikro donis rwmuneba efuZneba erTi konkre-

tuli individualuri marwmunebeli momsaxurebis 

Sedegebs da, Cveulebriv, exeba organizaciis erT 
konkretul process an organizaciuli erTeulis 

saqmianobas. rogorc Sida auditorTa globaluri 

institutis mier Catarebulma kvlevebma aCvena, Si-
da auditebis subieqtebis saqmianobis wliur geg-

mebSi swored msgavsi Semowmebebi sWarboben, rad-

gan maTi dagegmva da ganxorcieleba gansakuTre-

bul sirTules ar warmoadgens. mikro donis rwmu-

neba SeiZleba gamoixatos Semdegi marwmunebeli 

momsaxurebebis SemTxvevebSi:  
 sawvavis Sesyidvebis operaciebis Sesabami-

sobis auditi;  
 Sromis anazRaurebis operaciebis Sesabami-

sobis auditi;  
 nabarTvebis gacemis procesebis Sesabamiso-

ba dadgenil regulaciebTan;  
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 kreditoruli davalianebis aRricxvis ope-

raciebis Sesabamisobis auditi;  

 A qvedanayofis mier piradi monacemebis da-

muSavebis operaciebis Sesabamisobis audi-

ti; 

 X mxarjavi dawesebulebisa da Y programis 

ganmaxorcielebel (sabiujeto) organiza-

cias Soris momsaxurebis gawevis pirobebis 
Sesaxeb dadebuli SeTanxmebis pirobebis Se-

sabamisobis auditi.  

b) makro donis anu ganzogadebuli rwmune-

bis gamoxatva mizanSewonilia iseT SemTxvevaSi, 
rodesac organizacias gaaCnia regionuli ganyofi-

lebebis da wamomadgenlobebis farTe qseli da/an 
arsebobs konkretul kompleqsur Temebze ganzo-

gadebuli mosazrebis gamoxatvis saWiroeba. maga-

liTad, makro (ganzogadebuli) donis rwmuneba Se-
iZleba gamoixatos Semdegi marwmunebeli momsaxu-

rebis gaweviT: 
 organizaciis masStabiT arsebuli riskis 

marTvis sistemis adekvaturobis Sefaseba 

(sistemuri uditi); 
 mTlianad organizaciis masStabiT arsebuli 

Sesabamisobis marTvis sistemis adekvaturo-

bis Sefaseba (sistemuri auditi); 
 mTlianad organizaciis masStabiT arsebuli 

Sesabamisobis marTvis sistemis saerTaSori-

so standartebTan Sesabamisoba (Sesabamiso-

bis auditi); 
 organizaciis masStabiT finansuri marTvisa 

da kontrolis sistemis adekvaturobis Se-

faseba (sistemuri auditi); 
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 organizaciis masStabiT finansuri marTvisa 
da kontrolis sistemis Sesabamisoba saqar-

Tvelos kanonmdeblobasTan (Sesabamisobis 

auditi); 
 mTlianad organizaciaSi eTikisa da qcevis 

kodeqsis moTxovnebTan Sesabamisobis uz-

runvelyofa (Sesabamisobis auditi).  

  rogorc makro (ganzogadebuli) donis 

rwmunebis ganmartebidan vxedavT, imisaTvis, 
rom Sida auditis subieqtma uzrunvelyos 

msgavsi saxis rwmunebis gamoxatva, man adekva-

turi da kompleqsuri cvlilebebi unda Seita-

nos mis mravalwlian, wliur da operaciul geg-

mebSic. aRniSnulTan dakavSirebiT saWiroa gaT-

valiswinebuli iqnes profesiuli standartis 

2450 _ ganzogadebuli mosazrebebi _ moT-

xovnebi, romlis SemuSavebac swored msagavsi 
saxis mosazrebebis moTxovnis zdis kvalobaze 

gadawyda. aRniSnuli standartis mixedviT: 
ganzogadebuli mosazrebis momzadebisa 

da wardgenis SemTxvevaSi is unda iTvalis-

winebdes organizaciis strategiebs, ris-

kebsa da miznebs, aseve aRmasrulebeli me-

nejmentis, mmarTvelobiTi da zedamxedve-

lobis umaRlesi organosa da sxva dainte-

resebuli mxareebis molodinebs. ganzoga-

debuli Sefasebebi gamyarebuli unda iqnes 

sakmarisi, sando, Sesabamisi da sasargeblo 

informaciiT.  

    makro (ganzogadebuli) rwmunebis Semcveli 
auditoruli mosazrebebis momzadebis sirTu-

le, upirveles yovlisa, mdgomareobs misi gamo-

xatvisaTvis saWiro samuSaoebis sirTuleSi. ma-
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galiTad, imisaTvis, rom momzaddes Sida audi-

tis subieqtis yovelwliuri ganzogadebuli 
mosazreba finansuri marTvisa da kontrolis 

sistemis Sesaxeb adekvaturobis Taobaze 70 re-

gionuli warmomadgenlisagan Semdgari sabiu-

jeto dawesebulebaSi, Sida auditis subieqtis 
xelmZRvanelobam unda uzrunvelyos yovel-

wliuri marwmunebeli momsaxurebis gegmaSi re-

gionuli warmomadgenlobebis sistematizebuli 

da statistikurad validuri dafarva (SerCeva), 
raTa konkretuli periodis bolosaTvis SesaZ-
lebeli iyos SerCeuli obieqtebis Semowmebis 

Sedegebis miReba, analizi da ganzogadebuli 

mosazrebis momzadeba. aRniSnuli sakmaod didi 

gamowvevaa ara marto meTodologiuri, aramed 

resursebis gadanawilebis TvalsazrisiTac.  

 rwmunebis Semcveli mosazrebis formulirebis sa-

xeebi. yvelaze mniSvnelovan Setყobinebas, romel-

sac auditori marwmunebeli momsaxurebis Sedege-

bis Taobaze dainteresebul mxareebs ugzavnis, asa-

xuli unda iyos garkveuli saxis rwmunebis (igive 

garantiis) Semcvel mosazrebaSi. masSi maqsimalu-

rad lakonurad unda iyos formulirebuli, Tu 
raze iyvnen pasuximgebelni auditorebi da ramde-

nad sakmaris, Sesaferis da sando mtkicebulebebze 

daafuZnes TavianTi mosazreba. Sida auditis praq-

tikaSi arsebobs rwmunebis Semcveli auditoruli 

mosazrebis formulirebis orgvari saxe. esenia: 
rwmunebis gamoxatva pozitiuri da negatiuri 

formiT. 

a) rwmunebis gamoxatvis pozitiuri forma. 
dainteresebuli mxareebisaTvis yvelaze Rire-
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bulia Sida auditorebis mier werilobiTi da 

mtkicebis saxiT formulirebuli mosazreba. 

Cveulebriv, msgavsi formiT gamoxatuli garan-

tiis momzadebisas, auditorebi iReben uSualo 
pasuxismgeblobas auditis miznebTan mimarTe-

baSi maRali donis rwmunebis gacemaze da ami-

saTvis sakmarisi, Sesaferisi da sando mtkice-

bulebebis mopovebaze. msgavsi saxis pozituri 
formiT gamoxatuli garantia yvelaze maRali 

donis rwmunebaa im rwmunebebs Soris, rac ki Si-

da auditis subieqtma SeiZleba gasces, radgan, 

rogorc aRvniSneT, Sida auditorebi srul da 
uSualo pasuxismgeblobas iReben ara marto 

sakmarisi, Sesaferisi da sando mtkicebulebe-

bis mopovebaze, aramed saTanado auditoruli 
procedurebis SerCevaze da sworad gamoyeneba-

ze. ufro konkretulad am Temaze saubaria sa-

xelmZRvanelos 4.3. qveTavSi.  
  praqtikaSi pozitiuri saxis rwmunebebi Zi-

riTadad igegmeba da gaicema iseTi saxis audi-

tis obieqtebis mimarT, romlebsac Sida audi-

torebi da marwmunebeli momsaxurebis mimRebe-

bi miiCneven strategiulad mniSvnelovan an ga-
dawyvetilebaze moqmed kritikulad mniSvne-

lovan anu maRalriskian areebad, procesebad 

da Temebad. Sesabamisobis riskebTan mimarTeba-

Si aseTi auditis obieqtebis magaliTebia: ka-
nonmdeblobiT moTxovnili finansuri an arafi-

nansuri informaciis momzadeba da gamoqveyneba 

(informaciis falsifikaciis riski); nebarTve-

bis gacemis procesebis Sesabamisoba moqmed 

reglamentTan (TaRliTobis an korufciis ma-
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Rali riski); momsaxurebis gare momwodebelTan 
gaformebul xelSekrulebaSi asaxuli servisis 

mowodebze SeTanxmebis pirobebis auditi (maRa-

li strategiuli da finansuri riskebi);  

b)  rwmunebis gamoxatvis negatiuri forma. 

samwuxarod, gansazRvreba „negatiuri“ xSirad 
arasworad asocirdeba marwmunebeli momsaxu-

rebis „cud“ SedegebTan. sinamdvileSi, rwmune-

bis gamoxatvis negatiuri forma Sida auditor-

Ta mosazrebis formulirebisas specialuri 

sityvaTwyobis gamoyenebas gulisxmobs, romlis 

tipuri varianti Semdegnairad gamoiyureba:  
Sida auditorTa jgufma Seamowma audi-

tis obieqtis mesakuTris (menejmentis) mier A 
Temaze momzadebul kvartalur angariSSi 

asaxuli informaciis Sesabamisoba Y memoran-

dumiT dadgenil meTodologiis moTxovneb-

Tan da arafers  ar miupyria Sida audi-

torTa yuradReba, rac eWvqveS daaye-

nebda menejmentis deklarirebul 
mtkicebebs  mis mier momzadebuli informa-

ciis Sesabamisobis Taobaze.  

amdenad, negatiuri formiT rwmunebis ga-
moxatvisas gamoyenebul formulirebaSi Sida 

auditorebis pasuxismgebloba sakmarisi, sando 
da Sesaferisi mtkicebulebebis miRebaze uSua-

lod ar ikveTeba. garda amisa, gamoyenebul 
frazaSi Sida auditorebs acilebuli aqvs Zi-

riTadi mtkicebis tvirTi, rac Cveulebriv rCe-

ba imis pasuxismgeblobad, vinc saagariSgebo in-

formacia moamzada. amitom rwmunebis pozitiu-

ri formiT gamoxatvasTan SedarebiT, is warmo-

adgens SezRudul rwmunebas (garantias). am 
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Tvisebis gamo, praqtikaSi msgavsi saxis rwmune-

ba swored SezRuduli rwmunebis saxiTac moix-

senieba. misi gamoyeneba ZiriTadad iseTi mar-

wmunebeli momsaxurebebis gawevisas aris mizan-

Sewonili, romelSic garkveul Sefasebis obieq-

tTan mimarTebaSi ZiriTadi mtkicebis tvirTi 
auditis obieqtis mesakuTris an mesame mxarezea 
gadasuli da srulfasovani Sidaauditoruli 
momsaxurebis dagegmva da ganxorcieleba arc 
Sida auditoris da arc dainteresebuli mxaris 

mier mizanSewonilad ar miiCneva. negatiuri 
formiT rwmunebis gamoxatva SeiZleba gamoye-

nebuli iqnes SesabamisobasTan dakavSirebuli 

Semdegi marwmunebeli momsaxurebis gawevisas: 

 organizaciis gare mxaresTan SeTanxmebiT, 
Sida auditis subieqti axdens am gare mxa-
resTan misawodebeli informaciis Sesabami-

sobis Semowmebas (damowmebas) SeTanxmebuli 

memorandumis muxlebTan; 
 mxarjavi dawesebulebis Sida auditis su-

bieqti axorcielebs amave saministros fi-

nansuri marTvisa da kontrolis sistemis 
mdgomareobis Sesaxeb menejmentis mier mom-

zadebuli da saqarTvelos finansTa saminis-
trosaTvis warsadgeni informaciis audits 

(damowmebas); 
 Sida auditis subieqti axorcielebs sxva-

dasxva Sida da gare marwmunebeli mxaris mi-
er momzadebuli informaciis Semowmebas 

(damowmebas). 

 marwmunebeli momsaxurebis dagegmvisa da Sedege-

bis angariSgebisaTvis gamoyenebuli Sefasebis kri-
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teriumebi. auditoruli momsaxurebis Sedegebis 
Taobaze informaciis wardgenisas erT-erT mniS-

vnelovan rols TamaSobs organizaciisaTvis da au-

ditis obieqtebis mesakuTrisaTvis adekvaturi Se-

fasebis kriteriumebis SemuSaveba. am kriteriumeb-

Tan mimarTebaSi unda moxdes auditis miznebis Ca-

moyalibeba, Sesabamisi informaciis moZieba da mo-

povebuli mtkicebulebebis obieqturi Sefaseba. am 
kriteriumebis ararsebobis SemTxvevaSi Sida audi-

tis subieqtis xelmZRvanelma sasurvelia, uari 

Tqvas auditoruli mosazrebis gamoxatvaze, rad-

gan winaaRmdeg SemTxvevaSi rwmunebis gageba an Za-
lian garTuldeba an is araobieturad iqneba aR-

qmuli.  

       kriteriumebi unda iyos Sesaferisi, sando, 

obieqturi, aRqmadi, misaRebi da Sesadari. profe-

siuli standarti 2210 A3 – auditoruli momsa-

xurebis miznebi, ganmartavs, rom: 
mmarTvelobis da zedamxedvelobis sistemis, 

riskis marTvisa da kontrolis procesebis Sesafa-

seblad saWiroa adekvaturi kriteriumebis gamoye-

neba. Sida auditorebma unda daadginon, aqvs Tu 

ara menejments, aRmasrulebel xelZRvanelobas 

da/an zedamxedvelobis umaRles organos dadgeni-

li adekvaturi kriteriumebi miznebis miRwevis Se-

safaseblad. Tu kriteriumebi adekvaturia, Sida 

auditorebma Sefasebisas isini unda gamoiyenon. 
araadekvaturi kriteriumebis arsebobis SemTxve-

vaSi Sida auditorebma operaciul menejmentTan, 

aRmasrulebel xelZRvanelobasa da/an zedamxedve-

lobis umaRles organosTan TanamSromlobiT unda 

SeimuSaos Sefasebis adekvaturi kriteriumebi.  

kriterumebi SeiZleba iyos Semdegi saxis:  
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 Sidaorganizaciuli (magaliTad, organizaciis 

Sida politikebi da procedurebi);  

 gare (magaliTad, kanonebi da saxelmwifo or-

ganoebis normatiuli aqtebi); 

 saukeTeso praqtika (magaliTad, dargobrivi 
an profesiuli gaerTianebebis rekomendacie-

bi).   
rodesac Sefasebis kriteriumebis SemuSaveba 

sakanonmdeblo da kanonqvemdebare aqtebis, Sida 

regulaciebis da SeTanxmebebis safuZvelze xdeba, 
Sefasebis kriteriumebis SemuSaveba nakleb sirTu-

leebTanaa dakavSirebuli, radgan, rogorc wesi, 

sakanonmdeblo da mareglamentirebeli baza, ro-

gorc auditorebis, ise menejmentisaTvis gansxva-
vebuli interpretaciis minimalur saSualebas iZ-

leva.  
  gacilebiT rTulia iseTi Sefasebis 

kriteriumebis gansazRvra, romlebic efuZne-

ba aRiarebul saerTaSoriso praqtikas an sa-
jaro mmarTvelobis romelime aRiarebul kon-

ceptualur modelsa Tu kodeqss, radgan ar 

aris gamoricxuli, rom aq Sida auditorebs 

dasWirdeT, profesiuli gansjis safuZvelze 
TviTon SeimuSaon da menejmentTan SeaTanxmon 

Sefasebis adekvaturi kriteriumebi. Sida au-

ditorebma unda daadginon, ra konkretul 
moTxovnebs gulisxmobs esa Tu is principi da 
ra SemTxvevaSi CaiTvleba Sefasebis kriteriu-

mis moTxovnebi srulad (an nawilobrivad) dak-

mayofilebulad. menejmentTan aseve SeiZleba 

SeTanxmdes, Tu ras saxis da raodenobis Sem-
Txvevebi CaiTvalos arsebiT Seusabamobad da 
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romlebi _ araarsebiTad. aseTi SeTanxmebis 
gareSe Sida auditorebi moklebulni iqnebian 

SesaZleblobas, gamoxaton obieqturi da san-

do mosazreba imis Taobaze, auditis obieq-

tTan mimarTebaSi gamovlinda Tu ara arsebiTi 

an araarsebiTi Seusabamobebi. Sesabamisobis 
auditisas arsebiTobis koncefcias Cven ufro 

axlos SevexebiT me-4 TavSi.  

 

2.2.  Sesabamisobis auditis samyaro da wliuri gegmis 
SemuSaveba  

 

Sida auditis mier organizaciaSi damatebiTi sargeb-

lis Seqmna pirdapir kavSirSia Sida auditis xelmZRvane-

lobis unarze da SesaZleblobaze, droulad da sworad 
gamoavlinos da reagireba moaxdinos organizaciis xel-

mZRvanelobisaTvis da zedamxedvelobis umaRlesi rgo-

lisaTvis mniSvnelovan Temebsa da riskebze, romelzec 
gaswevs marwmunebel da sakonsultacio Sidaauditorul 

momsaxurebebs. Sida auditis tradiciuli rolis gaTva-

liswinebiT es niSnavs organizaciis xelZRvanelobisaTvis 

marTvisa da zedamxedvelobis, riskis marTvisa da kon-

trolis procesebis efeqtianobis gazrdis mizniT obieq-

turi mosazrebebis miwodebas da drouli da swori reko-

mendaciebis proaqtiul SeTavazebas. 
qvemoT SevexebiT auditis mTlian samyaroSi Sesabami-

sobasTan dakavSirebuli Temebisa da riskebis dafarvisa 
da am ukanasknelebidan yvelaze maRalprioritetuli da 

maRalriskiani Temebis (obieqtebis) wliur da operatiul 

gegmebSi gadatanis midgomebs. rogorc cnobilia, amisaT-

vis mniSvnelovania, Sida auditis subieqts gaaCndes gar-

kveuli sistematizebuli da saTanadod organizebuli 
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midgomebi. kerZod, rogorc profesiuli standarti 2010 

_ dagegmva _ ganmartavs: 
Sida auditis xelmZRvanelma unda SeimuSaos ris-

kze orientirebuli gegma, romelic gansazRvravs Si-
da auditis saqmianobis prioritetebs organizaciis 

miznebis Sesabamisad.  

2010.A1 _ Sida auditis saqmianobis gegma unda 
efuZnebodes sul mcire weliwadSi erTxel ganxor-

cielebuli riskebis formalizebuli da dokumenti-

rebuli Sefasebis Sedegebs. am procesSi gaTvaliswi-

nebuli unda iqnes aRmasrulebeli xelZRvanelobis 

da zedamxedvelobis umaRlesi organos mosazrebebi.  

sajaro seqtoris Sida auditis praqtikaSi es niSnavs, 

rom im SemTxvevaSi, Tuki menejments ar gaaCnia saimedo 

sistematizebuli midgomebi, procesebi da informacia 

organizaciis riskebis (maT Soris Sesabamisobis) marTvis 

Taobaze, Sida auditis subieqtma Tavisi resursebiT unda 
uzrunvelyos sakuTari alternatiuli informaciuli ba-

zis formireba organizaciul (anu makro) doneze riske-

bis sistematizebuli Sefasebis gziT.  
organizaciaSi Sesabamisobis riskebisa da Temebis ga-

movlenis erT-erT praqtikul midgomad SeiZleba miviCni-

oT Sida auditoris sagangebo komunikacia (werilobiTi 

an zepiri saxiT) organizaciis struqturuli qvedanayo-

febisa da organizaciis xelmZRvanelobasTan, riTac Sida 
auditis subieqtis xelmZRvaneli adresatebs miawvdis in-
formacias mis mier dagegmili iniciativisa da servisebis 

Sesaxeb. komunikacia minimum unda moicavdes Semdeg nabi-

jebs: 
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nabiji 1. iniciativis miznis gacnoba 
 

rogorc wesi, aRniSnuli iniciativis miazania, rom Si-
da auditis subieqtma gadaxedos arsebuli auditirebadi 

obieqtis nusxas (auditis samyaros) da saWiroebisamebr 

ganaaxlos igi  axali prioritetuli da riskiani TemebiT. 
ganaxlebis saWiroeba gamomdinareobs im ubralo Tezisi-

dan, rom riski arastatikuri cnebaa da miuxedavad imisa, 
rom sajaro seqtoris organizaciebis Sida garemo met-

naklebad stabilurobiT gamoirCeva, igives ver vityviT 

organizaciis gare konteqstze (magaliTad, saerTaSoriso 

an regionuli TanamSromlobis axali mimarTulebebi, sa-

kanondeblo cvlilebebi, axal servisebze moTxovnis 

zrda da a.S.). amdenad, komunikaciis mizani iqneba auditis 
samyaroSi SesabamisobasTan dakavSirebuli axali maRal-

riskiani Temebis gamovlena da Sefaseba. 
 

nabiji 2. Sesabamisobis marTvis konteqstSi kiTxvebis mom-

zadeba da dagzavna 
 

Semdegi nabiji unda iyos adresatebisaTvis konkre-

tuli kiTxvaris momzadeba da gagzavna. korespondencia 
unda emsaxurebodes TiToeuli organizaciuli qvedana-

yofis (maT Soris rogorc maprofilebeli, ise mxardamWe-

ri erTeulebis) menejmentis mier maTi saqmianobis mare-

gulirebeli, sakanonmdeblo, kanonqvemdebare da sxva do-

kumentebis nusxis gamovlenas, romelTan gauTvaliswineb-

lobac gamoiwvevs mniSvnelovani danakargebis warmoqmnas, 

adamianis janmrTelobis, finansuri danakargis, operaci-

ebis Seferxebis, saqmiani reputaciis an sxva mimarTule-

biT. maregulirebel bazaSi aseve SeiZleba ganvixiloT 

dargobrivi an profesiuli standartebi, romelTan Seu-
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sabamobamac SeiZleba gamoiwvios gaweuli servisebis xa-

risxis gauareseba.  
SeusabamobasTan dakavSirebuli riskebi da safrTxee-

bi, cxadia, gaaCnia Sida auditis subieqtebsac. Seusabamo-

bis riskebi warmoiqmneba mareglamentirebel bazasTan Se-

usabamobiT. am bazas miekuTvneba: saqarTvelos kanoni „sa-

xelmwifo Sida finansuri kontrolis Sesaxeb“, Sida audi-

tis profesiuli praqtikis saerTaSoriso safuZvlebi, ka-

noni personaluri monacemebis dacvis Sesaxeb, Sida audi-

tis debuleba da a.S. am mareglamentirebel dokumenteb-

Tan arsebiTma Seusabamobam SeiZleba gamoiwvios araswori 

auditoruli mosazrebis gamoxatva, sayvedurebi auditis 
obieqtis mxridan an reputaciuli danakargi Sida auditis 

funqciasTan mimarTebaSi.  
 

nabiji 3. riskis formulireba (saxeldeba) da riskis Sefa-

sebis saerTo meTodologiis SemuSaveba da adresatebi-

saTvis miwodeba.  
 

adresatebTan komunikacia aseve unda moicavdes kon-

kretuli riskebis formulirebis (saxeldebis) zogadme-

Todologiur miTiTebebs, raTa SesaZlebeli iyos maTi sa-

imedod identificireba, formulireba da gamijvna orga-

nizaciis sxva msgavsi riskebisagan. miuxedavad imisa, rom 
calkeuli kategoriis riskebis gamovlenis meTodebs Ta-

visi specifika aqvs, Sesabamisobis riskebis gamovlena da 
forumulireba SesaZlebelia saerTo meTodebis mixed-

viT. kerZod, riskis gamovlenisas da formulirebisas 

naTlad unda Candes, Tu romel sarisko movlenas (Sem-

Txvevas) ukavSirdeba is, ra aris misi mizezi da ra mosa-

lodneli potenciuri negatiuri efeqti an zegavlena Se-

iZleba gaaCndes mas. qvemoT moyvanilia Sesabamisobis ris-

kebis formulirebis nimuSebi (ix. magaliTi 1).  
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Sida auditis subieqtebisaTvis rekomendebulia, rom 
riskis cnebis qveS ar aRiqvan mxolod iseTi sarisko mov-

lenebi, romlebic saqmianobis an procesebis miznebze 

mxolod negatiur zemoqmedebas axdenen da amdenad, amci-

reben am miznebis miRwevis albaTobas. gacilebiT sasar-

geblo suraTs iZleva iseTi movlenebisa da scenarebis ga-

movlena da formulireba, romlebmac SeiZleba pozitiu-

ri zegavlena iqonion organizaciis saqmianobaze anu ga-

zardon misi miznebis miRwevis SesaZlebloba (albaToba). 
riskis marTvis Tanamedrove modelebSi aseT pozitiur 

sarisko movlenebs moixsenieben, rogorc Sansebs. Sesaba-

misad, riskis marTvis farglebSi organizaciis menejmen-

tma unda izrunos imisaTvis, rom Sesabamisi kontrolis 
procedurebis gamoyenebiT gazardon msgavsi pozitiuri 
sarisko movlenis _ Sansebis _ moxdenis albaToba da ma-

Ti materializaciiT mosalodneli pozitiuri efeqti. 
Sansebis gamoyenebad SeiZleba ganxilul iqnes iseTi 

SemTxveva, rodesac Sesabamis sakanonmdeblo da normati-

ul aqtebTan erTad organizaciis xelmZRvaneloba mizan-

Sewonilad Tvlis arasavaldebulo an sarekomendacio Si-

naarsis damatebiT standartebTan da/an saukeTeso praq-

tikasTan Sesabamisobis miRwevasac, rac maTi azriT, orga-

nizacias daexmareba saqmianobis ZiriTadi procesebis ga-

umjobesebaSi. garda amisa, msgavsi nabiji SeiZleba gamoye-

nebuli iqnes Sesabamis fokus-jgufebTan da farTe sazo-

gadoebasTan urTierTobebisas, raTa gaizardos organi-

zaciisa da misi servisebis mimarT ndoba. magaliTad, xa-

risxis marTvis, rogorc menejmentis sistemis nebayof-

lobiTma danergvam da sertifikaciam, SesaZlebelia mniS-
vnelovnad gazardos organizaciis Sansi misi saqmianobis 

miznebis miRwevis kuTxiT.   
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magaliTi 1. Sesabamisobis riskis formulirebis (saxelde-

bis) nimuSebi 
saqmianobis mizani _  sabiujeto organizaciam (biujetis ganmaxor-

cielebeli) unda uzrunvelyos A programisaTvis gamoyo-

fili miznobrivi grantebis gacema 01.01.17-dan 31.12.17 

drois periodSi, mxolod a da b kriteriumebis mqone orga-

nizaciebze. 
    sabiujeto organizaciam ver 
uzrunvelyo A programisaTvis 
gamoyofili miznobrivi grantebis 
gacema 01.01.17-dan 31.12.17 peri-

odSi a da b kriteriumebis mqone 
organizaciebze. 

  riski arasworadaa  forumu-

lirebuli, radgan moyvanilia 
mxolod miznis reversuli ver-

sia. sarisko movlena Zalze zo-

gadia an ar Cans. 

    sabiujeto organizaciam ver 
aiyvana saWiro kvalifikaciis mqo-

ne ori eqsperti. 

  riski arasrulyofiladaa fo-

rumulirebuli, radgan Cans mxo-

lod movlena da ar Cans efeqti. 
   sabiujeto organizaciam ver uz-

runvelyo A programisaTvis gamo-

yofili miznobrivi grantebis 
sworad gacema, risTvisac mas dae-

kisra konkretuli sanqcia: aras-

worad gacemuli Tanxebis amoReba 
da ukan dabruneba. 

  riski arasrulyofiladaa fo-

rumulirebuli, radgan aRweri-

lia mxolod riskis zegavlena 
(efeqti) da araa miTiTebuli 
konkretuli mizezi. 

    kandidati organizaciebis aras-

wori SerCevis proceduris gamo 
ver moxerxda a da b kriteriume-

bis sworad dakmayofileba, ris ga-
moc ver sruldeba A programis 
mizani. 

   riski forulirebulia swo-

rad, misi kontroli SesaZlebe-

lia SerCevis procesis ise da-

gegmviT da aRsrulebiT, rom  
daculi iqnes a da b kriteriume-

bis moTxovnebi. 

    sabiujeto organizacia valu-

tis gacvliTi kursis cvlilebis 
gamo ver axerxebs grantis mimReb-

Tan garkveuli sakontraqto pi-
robebis Sesrulebas, ris gamoc 
safrTxe eqmneba programis mizne-

bis Sesrulebas. 

   riski formulirebulia swo-

rad. am riskis kontroli rTu-

lia, ris gamoc aucilebelia 
mxarjav dawesebulebasa da sabi-
ujeto organizacias Soris ar-

sebobdes operaciebis dafinan-

sebis sarezevro gegma (magali-

Tad, sesxis aReba). 
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mas Semdeg, rac organizaciuli erTeulebis mier Sida 
auditis subieqtebis meTodologiuri mxardaWeriT mox-

deba riskebis gamovlena da artikulireba, saWiroa, erTi-

ani meTodologiuri midgomebis gamoyenebiT Seafason ma-
Ti reitinguli qulebi. Cveulebriv, riskis reitinguli 
qulebiT Sefaseba xdeba sarisko movlenis albaTobisa da 
misi materializaciiT mosalodneli Sedegis (zegavlenis) 
reitinguli qulebis gadamravlebiT. amisaTvis ki, ro-

gorc wesi, maT unda gaaCndeT Sesabamisi saxelmZRvanelo 
miTiTebebi. es miTiTebebi sasurvelia SeTanxmdes organi-

zaciis xelmZRvanelobasTan, radgan is moicavs iseT ele-

mentebs, romelic uSualo kavSirSia organizaciis stra-

tegiasTan, riskze reagirebis midgomebTan (ix. qveTavi 1.2) 
da riskis aRebis SesaZleblobasTan anu riskis madasTan, 
rac organizaciis umaRlesi xelmZRvanelobis pirdapiri 
kompetenciaa.  

qvemoT cxrilis saxiT (ix. cxrili 2 da cxrili 3) moy-

vanilia Sesabamisobis riskis albaTobisa da zegavlenis 
Sesafasebis oTxsafexuriani reitinguli Sefasebis tipu-

ri nimuSi.  

 

cxrili 2. Sesabamisobis riskis zegavlenis reitinguli Sefa-

sebis nimuSi 
zegavlena ganmarteba (konkretul sakanonmdeblo da ma-

reglamentirebel  

bazasTan SeusabamobiT mosalodneli efeqti)  

q
u

l
a
 

umniSvnelo  
efeqti  

 umniSvnelo (1000 laramde) finansuri jarima 

(sanqcia); 

 umniSvnelo zegavlena TanamSromelTa Sro-

miT klimatze; 

 adamianis janmrTeloba da usafrTxoeba ar 

uaresdeba; 

1 
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Sida auditis subieqtis xelmZRvanelobam unda gaiT-

valiswinos, rom riskis xarisxobrivi Sefasebis miTiTebu-

li modeli, iseve rogorc mTlianad riskis marTvis yvela 

arsebuli modeli, arazusti mecnierebaa da masSi met-nak-

lebi doziT mainc dominirebs subieqturi faqtorebi. 
amis gamo  riskis Sefasebisas   rekomendebulia calkeuli 

 negatiuri regionuli presa, reputaciuli 

danakargi ar SeiniSneba.  

saSualo 

 10,000 laramde finansuri jarima (sanqcia) 

da/an rekomendacia maregulirebeli organo-

dan; 

 umniSvnelo zegavlena TanamSromelTa Sro-

miT klimatze da qcevaze; 

 adamianis janmrTelobas da usafrTxoebas 

umniSvnelo safrTxe Seeqmna; 

 negatiuri centraluri presa saSualo donis 

Tanamdebobis pirebsa da TanamSromlebze.  

2 

arsebiTi  

 30,000 laramde finansuri zarali da/an SeniS-

vna maregulirebeli organodan; 

 mniSvnelovani zegavlena TanamSromelTa 

SromiT klimatze da qcevaze; 

 adamianis janmrTeloba da usafrTxoeba gau-

aresda an mniSvnelovani safrTxis qveS dadga; 

 negatiuri centraluri presa maRali Tanam-

debobis pirebze.  

3 

kritikuli 

 30,000 -ze meti finansuri zarali (sanqcia) 

da/an mkacri qmedeba maregulirebeli orga-

nodan; 

 adamianis janmrTelobasa da usafrTxoebas-

Tan dakavSirebuli mniSvnelovni incidenti;  

 TanamSromelTa SromiTi klimati da qceva 

mniSvnelovnad gauaresda; 

 samarTaldamcavi organoebis mier gamoZiebis 
dawyeba organizaciis xelmZRvaneli pirebis 

winaaRmdeg. 

4 
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sajaro dawesebulebis saqmianobis rogorc gare, ise Sida-

organizaciuli konteqstis gaTvaliswineba. 

 

 

riskebis artikulirebasTan erTad sasurvelia, orga-

nizaciis menejments moeTxovos informaciis warmodgena 

im ukve arsebuli RonisZiebebis Taobaze, romlebic amci-

reben maT mier gamovlenili riskebis materializebis al-

baTobas an efeqts. msgavsi informaciis mizania, Sida au-

ditorebma gansazRvron, Tu ramdenad maRalia konkre-

tul procesebTan dakavSirebuli mTliani anu igive Ta-

namdevi riskebi da ramdenad efeqtiania gamoyenebuli 

kontrolis RonisZiebebi. rac ufro maRalefeqtiania 

kontrolis RonisZiebebi, miT ufro dabalia procesebSi 

arsebuli narCeni riskebi. im SemTxvevaSi, rodesac Sida 

kontrolis procedurebi ar arsebobs, an arsebobs, Tumca 

cxrili 3. Sesabamisobis riskis albaTobis reitinguli Sefa-

sebis nimuSi 

albaToba 
ganmarteba (maxasiaTeblebi SeiZ-
leba gaanalizebul iqnes rogorc 

cal-calke, ise kumulaciurad) 
qula 

anomaluri/nakle-

bad savaraudo  

anomaluria da naklebad prognozi-

rebadi, Tumca misi srulad gamo-

ricxva ar SeiZleba. SeiZleba mox-

des 3-5 weliwadSi erTxel. 

1 

SemTxveviTi 
Tavisi SinaarsiT iSviaTia da arse-

buli statistikiT SeiZleba moxdes 

erT an or weliwadSi erTxel.  
2 

savaraudo 

Tavisi SinaarsiT cnobadia, statis-

tika amas adasturebs. SeiZleba ad-

gili hqondes orjer da metad erT 

weliwadSi.  

3 

srulebiT SesaZlo 

garkveuli winapirobebis arsebobis 
SemTxvevaSi misi moxdena srulebiT 

realuria. statistikurad xSirad 

ganmeorebadia. 

4 
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ar funqcionirebs, maSin narCeni riski da mTliani riski 

erTmaneTs utoldeba. es kavSiri asaxulia (1) tolobaSi. 

narCeni riski = (1 – α) mTliani riski               (1) 
sadac α _ Sida kontrolis proceduris efeqtianobis maC-

venebelia da  0 < α < 1. 

Sida kontrolis efeqtianobaze zegavlenas axdens 

iseTi kriteriumebi, romlebic dakavSirebulia rogorc 

TviT kontrolis procedurebis dizainis, ise maT opera-

ciul funqcionirebasTan. aseTi faqtorebia: 

 Sida kontrolis formalizaciis xarisxi; 

 Sida kontrolis dokumentirebis xarisxi; 

 Sida kontrolis avtomatizaciis xarisxi; 

 Sida kontrolis gadamowmebadobis xarisxi; 

 da sxva faqtorebi. 
garkveuli praqtikuli informacia Sida kontrolis 

procedurebis efeqtianobis Sefasebis kriteriumebis Ta-

obaze mocemulia am saxelmZRvanelo miTiTebebis me-2 da-

narTSi. ufro srul informacias kontrolis efeqtiano-

bis Sefasebis Taobaze Sida auditorebi SeiZleba gaecnon 
Sida auditorTa globaluri institutis kvleviTi fon-

dis mier 2014 gamocemul dokumentSi _ Sida kontrolis 

sistemebis analizi
20. aRsaniSnavia, rom procesSi CaSene-

buli Sida kontrolebis, rogorc RonisZiebebisa da pro-

cedurebis gamovlenis da analizis unari, Sida auditore-

bisaTvis warmoadgens umniSvnelovanes profesiul sakva-

lifikacio moTxovnas. es daadastura araerTma globa-

lurma kvlevam da aisaxa kidec profesiul standartebSi.   

                                                            
20
 _ Dittmeier, C; Casati, P; Evaluating Internal Control Systems; A Comprehensive 

Assessment Model for Enterprise Risk Management, IIA Reaserch Foundation, 2014. 
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nabiji 4.  Sesabamisobis riskebis Taobaze informaciis mi-

Reba da prioritetuli  
     Temebis SerCeva 

 

riskebis Sefasebis Semajamebel etaps warmoadgens 
qvedanayofebidan Sesabamisobis riskebis Taobaze infor-

maciis miReba da analizi. misi mizani unda iyos yvelaze 

maRali gavlenis mqone riskebis SerCeva, qvekategoriebad 
dayofa da am ukanasknelidan yvelaze prioritetuli Te-

mebis dadgena.  
riskebis Sefasebisas mxedvelobaSi unda iqnes miRebu-

li rogorc mTliani (anu Tanamdevi) riskebi, ise narCeni 

riskebi Semdegi wesis gaTvaliswinebiT: Tu Sida audito-

rebs ar gaaCniaT sando informacia Sida kontrolis efeq-

tianobis Taobaze, mizanSewonilia, Sesabamisobis riskebis 
Sesafaseblad gamoyenebuli iqnes mTliani riskis reitin-

guli qula. im SemTxvevaSi, rodesac Sida auditorebs ga-
aCniaT sruli da sando informacia Sida kontrolis efeq-

tianobis Taobaze (magaliTad, wina Sefasebis Sedegebi an 

sxva sando informacia), maSin prioritetuli da riskiani 
Temebis SesarCevad maT SeuZliaT gamoiyenon narCeni ris-

kis sareitingo qulebic.  

imis gaTvaliswinebiT, rom Sesabamisobis riskebi, sxva 

kategoriis riskebis msgavsad arastatikuri sidideebia, 
sasurvelia Sida auditis subieqtis xelmZRvanelobam pe-
riodulad ganaaxlos mis xelT arsebuli informacia Se-

sabamisobis riskebis Taobaze. es SeiZleba ganxorcieldes 
organizaciis xelmZRvanelobisaTvisa da qvedanayofebis 
menejerebisaTvis gamokiTxvis axali ciklis CatarebiT an 
auditis departamentis xelT arsebuli informaciis da-

muSavebis gziT. 
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prioritetuli Temebis SerCevisas da mis wliur geg-
maSi gadatanisas gaTvaliswinebuli unda iqnes sxva faq-

torebic, romelTagan SeiZleba gamovyoT: 

 organizaciis prioritetebi, saSualovadiani da 

wliuri samoqmedo gegmebi; 
 organizaciis umaRlesi xelmZRvanelobisa da ze-

damxedvelobis maRali rgolebis (Tuki aseTi ar-

sebobs) saWiroebebi da molodinebi; 
 organizaciis SigniT da organizaciis gareT ar-

sebuli marwmunebeli momsaxurebis gamwevi mxare-

ebis wliuri gegmebi da maTi saqmianobis Sedege-

bis gamoyenebis mizanSewoniloba; 
 organizaciisa da Sida auditis finansuri biuje-

tis SesaZleblobebi; 
 Sida auditis subieqtis kompetenciisa da Sida 

auditorTa kvalifikaciis SezRudvebi; 

 sakanonmdeblo moTxovnebi; 

 sxva garemoebebi da faqtorebi. 

zogadad, Sida auditis wliur da mravlwlian gegmaSi 
Sesabamisobis Temebisa da riskebis amorCeva SeiZleba gan-

xorcieldes Semdegi ZiriTadi wyaroebidan. esenia: 

 saqarTvelos sakanonmdeblo baziT an sxvadasxva 
mareglamentirebeli baziT dadgenili moTxovnebi. 
Tavisi Sinaarsidan gamomdinare, Sesabamisobis au-

ditis Temebi, maT Soris Semowmebis saxe, periodu-

loba, informaciis momxmarebeli da sxva elemente-

bi, SeiZleba gansazRvruli iyos kanonmdeblobiT, 

kanonqvemdebare aqtiT, xelSekrulebiT an sxva Si-

daorganizaciuli dokumentiT. amis magaliTad ga-
modgeba mxarjavi dawesebulebis finansuri mar-

Tvisa da kontrolis koordinatoris mier organi-
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zaciis xelmZRvanelobisTvis momzadebuli wliuri 

angariSi, romelsac sasurvelia adasturebdes Sida 

auditis subieqti. msgavsi auditirebadi Temebis 

gamovlena da wliur gegmebSi asaxva, rogorc wesi, 

riskis Sefasebis gareSe xdeba; 
 organizaciis umaRlesi xelmZRvanelobis an zedam-

xedvelobis umaRlesi organos moTxovnebi da saWi-

roebebi. Sesabamisobis Temaze auditoruli Semow-

mebis saWiroeba SeiZleba gamovlindes sajaro da-

wesebulebis aRmasrulebeli xelmZRvanelobis an 

zedamxedvelobis umaRlesi organoebis mxridan. 

aseT SemTxvevaSi mizanSewonilia, informaciis mom-

xmareblebTan naTlad SeTanxmdes auditoruli 

momsaxurebis mizani, Semowmebis masStabi, Sefasebis 

kriteriumebi, Seusabamobebis (darRvevebis) arse-

biTobis done, informaciis momxmarebelTa molo-

dini da angariSis mimRebTa SesaZlo wre. magali-

Tad, dawesebulebis xelmZRvanelma SeiZleba moiT-

xovos korufciuli riskebis marTvis an interesTa 
SeuTavseblobasTan daqvemdebarebuli konkretu-

li operaciebis (magaliTad, garkveul periodSi 
gamartivebuli wesiT ganxorcielebuli Sesyidve-

bis dagegmva, ganxorcieleba, monitoringi da anga-

riSsworeba) Semowmeba saqarTvelos Sesabamisi ka-
nonmdeblobis moTxovnebis dacvis mdgomareobis 

kuTxiT;  
 Sida auditis subieqtis mier Catarebuli risk-fa-

torebis Sefasebis Sedegebi (misi erT-erTi varian-

ti zemoT aRvwereT). risk-faqtorebis safuZvelze 
auditis samyarodan prioritetuli auditis obi-

eqtebis SerCevis meTodebi aRwerilia saqarTvelos 
finansTa saministros harmonizaciis centris mier 
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2015 wels gamoqveynebul Sida auditis meTodo-

logiaSi. imis gaTvaliswinebiT, rom saqarTvelos 
sajaro seqtorSi riskis marTvis formalizebuli 

procesebi mxolod Camoyalibebis stadiaSia, ro-

gorc wesi, sajaro seqtoris auditis obieqtebi-

saTvis risk-faqtorebiT SerCeuli Temebi da obi-

eqtebi warmoadgenen Semowmebis wliuri gegmis ab-

solutur umravlesobas; 
 riskebis Taobaze organizaciaSi arsebuli an TviT 

Sida auditorebis mier momzadebuli sainforma-

cio baza. iSviaT gamonaklisebSi, saqarTvelos zo-

gierT sajaro dawesebulebaSi, SeiZleba arsebob-

des operaciuli da arafinansuri riskebis marTvis 
centralizebuli da ganviTarebuli procesebi da 

midgomebi, romlis safuZvelze Sida auditis subi-

eqtis mier wliuri gegmebis SesamuSaveblad SeiZ-

leba SeirCes maRalriskiani Temebi, procesebi da 

kontrolebi. riskiani Temebisa da sakiTxebis ga-
movlena SeiZleba ganxorcieldes TviT Sida audi-

torebis mier e.w. „riskebis fokusirebuli Sefase-

bis“ gamoyenebiT. kerZod, riskiani Temebis gamov-

lena SeiZleba moxdes aqamde cnobili procesebis 
ufro detaluri ganxilviT da ukve cnobili Temis 

an procesis kidev ufro CaSliT, rac sasurvelia 

dokumentirebuli iyos. 
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3. Sesabamisobis auditi _ individualuri Semowme-

bis dagegmva 
 

Sesabamisobis auditis Temebis wliuri Semowmebis 

gegmaSi asaxvis Semdeg, Sida auditis subieqtis mier unda 

ganisazRvros individualuri Semowmebis dagegmvasTan, 

savele samuSaobis ganxorcielebasTan, Semowmebis Sedege-

bis angariSgebisa da gaweul rekomendaciebis Sesrulebis 

monitoringis procedurebi, romlebic riskebis makro Se-

fasebis mgavsad, aseve unda daefuZnos riskze orientire-

bul midgomebs.  

riskebis makro Sefasebisagan gansxvavebiT, individu-

aluri Semowmebis dagegmva efuZneba audits daqvemdeba-

rebuli procesis, Temis, sistemis an operaciebSi arsebu-

li riskebis Rrma fokusirebul Sefasebas, anu rogorc 

mas xSirad uwodeben, riskebis mikro Sefasebas. mis xaris-

xze mniSvnelovnadaa damokidebuli mTliani Semowmebis 
Sedegianoba da Sida auditis mier Seqmnili sargebliano-

ba.  
riskis makro Sefasebis Sedegebi Sida audits exmare-

ba, miiRos pasuxi, Tu ratom moxda esa Tu is Tema an pro-

cesi auditis wliur gegmaSi da ratom iqna miCneuli es 

Tema da es sfero organizaciisaTvis mniSvnelovanad. 

Tumca makro Sefaseba ver iZleva amomwurav pasuxs imaze, 
Tu ra konkretuli Temebi da riskebi unda SearCios audi-

torma imisaTvis, rom maTze mtkicebulebebis mopovebiT, 
analiziTa da damoukidebeli mosazrebis gamoxatviT da-

interesebulma mxareebma miRon maqsimaluri sargebeli. 
es sargebeli SeiZleba gamoixatos Sesamowmebeli proce-

sis kidev ufro gaumjobesebis winadadebebis momzadebaSi, 

axali, manamde dafaruli riskebis an „arafrismomcemi“ an 

dublirebuli kontrolis proceduris gamovlenaSi, pro-
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cesis sxvadasxva operaciuli parametris srulyofaSi, iq-
neba es procesis xangrZlivoba Tu xarjebis Semcireba Tu 

sxv.  
Sida auditis subieqtis xelmZRvanelma unda gaiTva-

liswinos, rom maqsimluri damatebiTi sargebeli Seiqmne-

ba maSin, rodesac uzrunvelyofili iqneba sakuTriv audi-

toruli Semowmebis procesebis maRalefeqtianoba da Se-

mowmebaSi CarTuli resursebis produqtiuloba. amisaT-

vis ki aucilebelia, saTanado samuSaoebisa da procedu-

rebis saSualebiT ganisazRvros konkretuli Semowmebis 
optimaluri miznebi da Sesasrulebeli samuSaoebis mas-

Stabi, romlis safuZvelzec momzaddeba Semowmebis gegma 

da programa.  

imis gaTvaliswinebiT, rom Sesabamisobis Temebis in-

dividualur auditorul Semowmebas, zogadmeToduri 

TvalsazrisiT, raime arsebiTi specifika ar gaaCnia, misi 
dagegmvisa da ganxorcielebisas SeiZleba gamoyenebuli 

iqnes iseTive midgomebi, rac gansazRvrulia Sida auditis 

profesiuli praqtikis saerTaSoriso safuZvlebiT. wi-

namdebare saxelmZRvaneloSi Sida auditis subieqtebi-

saTvis praqtikuli WrilSi warmodgenili iqneba araerTi 

saxelmZRvanelo miTiTeba da praqtikuli midgoma, rome-

lic SeiZleba gamoyenebul iqnes Sesabamisobis Temebze Si-

daauditoruli momsaxurebis gawevisas. 

 

3.1.  Sesabamisobis auditis dagegmvis etapebi 
 

Sidaauditoruli momsaxurebis miznebis formulire-

bisa da miRwevisaTvis saWiro samuSaobis moculoba anu 

igive auditis masStabi ganisazRvreba ramodenime etapad. 
calkeul SemTxvevaSi SesaZlebelia msgavsi etapebis gav-

la saerTod ar iyos saWiro, radgan Semowmebis miznebi da 
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masStabi SeiZleba uSualod gansazRvruli iyos maregla-

mentirebeli baziT, xelSekrulebiT an organizaciis xel-

mZRvanelobis sityvieri an werilobiTi davalebis safuZ-

velze.  

Semowmebis dagegmva, Cveulebriv, moicavs Semdeg eta-

pebs: 

 Semowmebis Catarebis pirobebisa da miznebis gar-

kveva; 

 Sesaswavl sferoze warmodgenis Sesaqmnelad saWi-

ro informaciis Sekreba; 

 SemowmebasTan dakavSirebuli riskebis winaswari 

Sefaseba; 

 Semowmebis miznebis formulireba; 

 Semowmebis procedurebisa da moculobis gansaz-

Rvra; 

 saTanado da sakmarisi resursebis gamoyofa; 

 Semowmebis gegmis dokumentireba. 
 

3.1.1. Semowmebis Catarebis pirobebisa da miznebis 
dadgena 
 

rogorc zemoT aRvniSneT, pirveladi miniSneba kon-

kretuli auditoruli momsaxurebis mniSvnelobis Taoba-

ze miTiTebuli unda iyos wliuri an mravalwliani gegmis 

ganmartebiT nawilSi, riTac vigebT, Tu ratom moxda kon-

kretuli Tema wliur gegmaSi. Tumca imis gaTvaliswine-

biT, rom riski dinamiuri da arastatikuri cnebaa, Sida 
auditis subieqtis xelmZRvanelma gegmiT gaTvaliswine-

buli Semowmebis dawyebis win kidev erTxel unda gaaana-

lizos, makro riskebis bolo Sefasebis Semdeg xom ar mom-

xdara raime arsebiTi cvlileba, rac kiTxvis qveS daaye-
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nebs Sidaauditoruli Semowmebis Catarebis mizanSewono-

lobas, aqtualobas da, amdenad, Sidaauditoruli momsa-

xurebis gaweviT mosalodnel sargebels (magaliTad, cno-

bili gaxda menejmentis gegma Sesamowmebeli sferos an 

procesebis mniSvnelovani reorganizaciis Taobaze).    

calkeul SemTxvevaSi, imisaTvis, rom gaizardos au-

ditis mosalodneli sargeblianoba da ukeTesad dakmayo-

fildes dainteresebuli mxareebis interesebi, SesaZloa, 
mizanSewonili gaxdes ara auditis obieqtis an Semowmebis 

Temis gauqmeba, aramed momsaxurebis Sinaarsis modifici-

reba. magaliTad, Semowmebis wliuri gegmiT gaTvaliswine-

bulia marwmunebeli momsaxurebis gaweva A sagranto 
programis farglebSi gacemuli operaciebis Sesabamiso-

bis Taobaze. Tumca pirveladma mokvlevam cxadyo, rom 
grantis gamcem organizacias dagegmil periodSi grantis 
gacemis operaciebi ar uwarmoebia saTanado gamocdile-

bis uqonlobis gamo. aseT SemTxvevaSi, SesaZlebelia audi-

toruli momsaxurebis gegmaSi, organizaciis xelmZRvane-

lobis TxovniT, Sevides cvlileba da mas gaewios sakon-

sultacio momsaxureba sagranto programis marTvisa da 
zedamxedvelobis saukeTeso praqtikis Seswavlisa da ga-

ziarebis mizniT. gegmaSi msgavsi cvlileba, cxadia efuZ-

neba im daSvebas, rom Sida auditis subieqts gaaCnia saTa-

nado kvalifikaciisa da raodenobis adamianuri  da droi-

Ti resursebi.  

rogorc marwmunebeli, ise sakonsultacio momsaxu-

rebis dagegmvisas miznebis gansazRvris zogadi debule-

bebi asaxulia profesiul standartebSi 2201 _ ra unda 
gaviTvaliswinoT individualuri Semowmebis dagegmvi-

sas da 2210 _ auditoruli Semowmebis miznebi.  
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3.1.2. informaciis Sekreba 
 

individualuri Sidaauditoruli momsaxurebis da-

gegmvis Semdeg mniSvnelovan etapze xorcieldeba infor-

maciis miReba da analizi Sesamowmebel obieqtTan mimar-

TebiT arsebuli organizaciuli procesebis miznebis, 

Tanmdevi riskebisa da kontrolis RonisZiebebis Sesaxeb. 

es SeiZleba moxdes: auditis obieqtis wina Sidaaudito-

ruli momsaxurebis Sedegebis gacnobiT, procesebis vizu-

alurad gamosaxviT blok-sqemebis saSualebiT, proceseb-

Si monawile an dainteresebuli mxareebis gamokiTxviT an 

am procesebSi arsebuli riskebis gamovlenisaTvis e.w. 

„gonebrivi Sturmis“ organizebiT. profesiuli standar-

tiT 2200 _ auditoruli Semowmebis dagegmva, Sida au-

ditorebs moeTxovebaT, saTanadod moaxdinon rogorc 

dagegmvis, ise Semowmebis ganxorcielebis manZilze maT 

mier Seqmnili da/an miRebuli informacia da samuSao do-

kumentebis dokumentireba, risi meSveobiTac SesaZlebeli 
unda iyos warmodgenis Seqmna SemowmebasTan dakavSirebu-

li Semdeg sakiTxebze: 

 Sesamowmebeli Temis, sferos an procesis saqmiano-

bis miznebi; 

 saqmianobis miznebis misaRwevad SerCeuli strate-

gia/strategiebi; 

 ZiriTadi operaciuli procesebi da qveprocesebi; 

 saqmianobis miznebis miRwevasTan dakavSirebuli 

ZiriTadi riskebi; 

 riskebis kontrolisaTvis gamoyenebuli RonisZie-

bebi; 

 Sesamowmebel sferoSi an procesSi gamoyenebuli 

informaciuli sistemebi da teqnologiebi; 
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 Sesamowmebel sferoSi an procesSi gamoyenebuli 

informaciis sandooba, aseve am procesebidan da 

sferoebidan miRebuli monacemebi. 
Sesabamisobis auditisas auditis obieqtTan dakavSi-

rebiT SeiZleba faseuli informacia iqnes miRebuli ro-

gorc organizaciis SigniT, ise gareT arsebuli iseTi mxa-

reebidan, romelTa uSualo movaleobas warmoadgens ka-

nonierebis, Sinaganawesis an saqarTvelos kanonmdeblobis 
sxvadasxva specifikuri moTxovnebis uzrunvelyofa an Se-

sabamis procesebze zedamxedveloba. es SeiZleba iyos fi-

nansuri marTvisa da kontrolis sistemis koordinatori, 

inspeqtirebis da/an monitoringis samsaxuri, personalu-

ri monacemebis dacvaze pasuxismgebeli piri, Sromis pi-

robebis usafrTxoebaze pasuxismgebeli piri, iuridiuli 

samsaxuri, Sesabamisobis an eTikis komiteti, saerTaSori-

so safinanso organizacia, konkretul xelSekrulebis pi-
robebis Sesrulebaze monitoringis ganmaxorcielebeli 

jgufi an piri, saxelmwifo auditis samsaxuri, gareaudi-

toruli firma, maregulirebeli organo da sxv. 
 Sesabamisobis auditis dagegmvisas zemoCamoTvli-

li mxareebidan gansakuTrebiT sainteresoa uSualod or-

ganizaciis operaciebis marTlzomierebaze da kanoniere-

baze pasuxismgebeli mxareebis gamokiTxva. maT SeuZliaT, 
Sida auditorebs miawodon mniSvnelovani informacia 
konkretuli saxis Seusabamobebis incidentebis tipolo-

giis, riskebisa (maT Soris TaRliTobis scenebisa da ris-

kebis) da arsebuli an mosalodneli problemebis Taobaze, 
aseve am konkretuli mimarTulebiT organizaciis xel-

mZRvanelobis poziciebisa da miznebis Sesaxeb. garda ami-

sa, am mxareebis daxmarebiT auditorebs SeuZliaT gamoav-

linon axali da aqtualuri Sefasebis kriteriumebi.  
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 sajaro seqtoris organizaciebis saqmianobis praq-

tikis gaTvaliswinebiT, calkeul seqtorSi Sesabamisobis 
auditis dagegmvisas mniSvnelovan gamowvevas warmoadgens 

rogorc organizaciis, ise misi calkeuli sferos an pro-

cesebis sakanonmdeblo da kanonqvemdebare normebis, maT 

Soris Sidaorganizaciuli formalizebuli politikebis, 
procedurebisa da standartebis uqonloba an sustad 

ganviTarebuloba. xSiria SemTxvevebi, rodesac sajaro 

dawesebulebebs ar gaaCniaT im sakanonmdeblo, mareguli-

rebeli da saxelSekrulebo moTxovnebis ganaxlebadi nus-

xa (an reestri), romlebic maT saqmianobas aregulirebs. 

es ki rogorc menejerebisaTvis, ise Sida auditorebisaT-

vis arTulebs Sesabamisobis sferos miznebis, riskebisa da 

kontrolebis sworad gamovlenas da Sefasebas.  
aRniSnul SemTxvevaSi Sida auditorebisaTvis erT-

erT alternatiul midgomas warmoadgens e.w. „riskebisa 

da kontrolebis TviTSefasebis“21 sesiebis organi-

zeba im sferos menejerebTan erTad, romlis Semowmebac 

igegmeba. am sakmaod kompleqsur procesSi, romelic xSi-

rad Sida auditorTa fasilitaciiT imarTeba, procesis 
mesakuTreebi Sida auditorTa daxmarebiT axdenen proce-

sis miznebis, riskebisa da kontrolebis gamovlenas, Sefa-

sebas da dokumentirebas. msgavsi sesiebiT sargebels na-

xulobs orive mxare. kerZod, menejerebi ecnobian maTsave 
procesebSi arsebuli riskebisa da kontrolebis gamov-

lenis, Sefasebisa da analizis meTodebs, xolo Sida audi-

torebi Rebuloben saWiro da srul informacias saqmia-

nobis procesis miznebze, monawileebze, informaciul 

                                                            
21
 _  termini „TviTSefaseba“ xazs usvams im faqts, rom am process 

uSualod operaciuli menejmenti axorcielebs da  sakuTar pro-

cesebSi arsebuli riskebisa da kontrolebis Sesafaseblad iye-

nebs.  
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sistemebze, „umoqmedo“ kontrolebze, problemebze, mniS-

vnelovan incidentebze, Secdomebze da Seusabamobis ar-

sebiTobis doneebze, Sedegianobis maCveneblebze da sxva. 

cxadia, am sesiebiT Sida auditorebic Rebuloben infor-

macias arsebiTi riskebisa da sakvanZo kontrolebis Tao-

baze, rogorc es gansazRvrulia profesiuli standartiT 

2210 A1, romelic adgens, rom:  
        Sida auditorebma unda ganaxorcielon auditis 

obieqts mikuTvnebuli riskebis winaswari Sefaseba. 
Sefasebis Sedegebi asaxuli unda iyos momsaxurebis 

miznebSi. 
Sida auditorebs gansakuTrebuli yuradRebis gamax-

vileba moeTxovebaT auditis procesTan mimarTebaSi ar-

sebuli arakeTilsindisieri qmedebebis riskebis gamovle-

nasa da Sefasebaze
22, rogorc es gansazRvrulia profesi-

uli standartiT 2210 A2, romlis mixedviTac: 
      momsaxurebis miznebis gansazRvrisas Sida audi-

torebma unda gaiTvaliswinon arsebiTi Secdomebis, 

arakeTilsindisieri qmedebebis, Seusabamobebis da 

sxva riskebis albaToba.  
arakeTilsindisieri qmedebebis riskebis Sefaseba 

gansakuTrebul datvirTvas iZens Sesabamisobis auditis 

dagegmvisas, radgan TavisTavad arakeTilsindisieri qme-

deba warmoadgens yvelaze kritikul Seusabamobas, rome-

lic Seusabamobis riskebis Skalaze SeiZleba arsebobdes. 

garda amisa, Sida auditorebs, sasurvelia, wminda iuridi-

ul midgomasTan erTad, gaaCndeT qmediTi meTodologiu-

ri meqanizmi, romelic uzrunvelyofda imis dadgenas, Tu 

                                                            
22 _ aRniSnulTan dakavSirebiT SegiZliaT ixiloT Sida auditorTa in-

situtis mier bolo periodSi gamocemuli ori mniSnelovani doku-

menti, romlebic TaRliTobis riskebis Sefasebas exeba. esenia: 
Managing the Business Risk of Fraud: A Practical Guide, IIA, da Engagement 
Planning: Assessing Fraud Risks _ A Practical Guide, IIA, 2017. 
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romeli Seusabamoba CaiTvalos arakeTilsindisier qmede-

bad da romeli _ sxva tipis ქmedebad (magaliTad, siste-

mur an mosalodnel Seusabamobad, kanondarRvad an ga-

dacdomad). aseTi meqanizmis arseboba xels Seuwyobs imas, 

rom auditi (rogorc gare ise Sida) mxolod Seusabamobis 
gamovleniT ar dasruldes da mas gacilebiT xangrZlivi 

da qmediTi gagrZeleba mohyves.  

 

3.1.3. riskebis winaswari Sefaseba 
 

Sida auditis subieqtis resursebisa da drois Sez-

Rudulobis gamo, SeuZlebelia Semowmebis procesSi ga-

movlenili yvela riskis gaanalizeba. amitom aucilebe-

lia ganaxorcieldes riskebis winaswari Sefaseba/analizi 
da SerCeul iqnes yvelaze prioritetulebi da arsebiTe-

bi, rac Tavis mxriv gaiangariSeba riskis faqtorebis ur-

TierTdakavSirebiT. 

riskebis winaswari SefasebisaTvis, Cveulebriv, gamo-

iyeneba Sesamowmebel procesTan da/an sferosTan dakavSi-

rebuli riskebisa da kontrolebis sqematuri gamosaxvis 

instrumenti, romelic cnobilia riskisa da kontro-

lis matricis saxelwodebiT. misi gamoyenebiT SesaZle-

belia riskebis formulireba, klasifikacia da Sefaseba, 

aseve am riskebis Semamsubuqebeli faqtorebis (kontro-

lebis) gamovlena. Cveulebriv, msgavsi matricebi iqmneba 

da iwarmoeba eleqtronuli cxrilebis, teqsturi redaq-

toris an auditorTa specialuri programuli uzrunvel-

yofis daxmarebiT. arsebiTi riskebis sqematurad gamosa-

xatavad gamoiyeneba e.w. „Termuli ruqebi“, romelic 
warmoadgens Sidaauditoruli Semowmebis erT-erT mniS-
vnelovan samuSao dokuments da miekuTvneba Sidaaudito-
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ruli Semowmebis programis Semadgenel nawils. msgavsi 

ruqebis Sesaqmnelad anu riskebis arsebiTobis gasazomad, 

Cveulebriv, gamoiyeneba ori maxasiaTebeli. esenia; riskis 

zegavlena da misi albaToba. riskisa da kontrolis mat-

ricasTan erTad, Termuli ruqa  Sida auditorebs exmare-

ba, moiZion da Seqmnan dokumentacia „sakmarisi, sando da 

SemowmebasTan dakavSirebuli sasargeblo informaciis“ 

Sesaxeb, rogorc es dadgenilia profesiuli standartiT 

_ 2330 – „informaciis dokumentireba“. 

 riskebisa da kontrolis matricaSi, romelsac Se-

iZleba sxvadasxva formati gaaCndes, aisaxeba informacia, 

romelic mopovebuli iqna Semowmebis dagegmvis procesSi. 
riskebisa da kontrolis matricis tipuri forma damoki-

debuli ar aris imaze, Tu ra saxis marwmunebeli momsaxu-

rebis gawevas gegmavs Sida auditis subieqti auditis obi-

eqtTan mimarTebaSi.  

qvemoT nimuSis saxiT (ix. magaliTi 2) moyvanilia ris-

kebisa da kontrolis matricis tipuri nimuSi. is asaxavs 
hipoTeturi mxarjavi dawesebulebis Sida auditis subi-

eqtis mier Sesabamisobis auditis dagegmvis etapze gamov-

lenil riskebs. magaliTSi auditis obieqtad SerCeulia 

sabiujeto organizaciis mier A sabiujeto programis 
farglebSi sabiujeto organizaciis mier miznobrivi 

grantebis gacemis operaciebi. mocemuli magaliTisaTvis 
grantis mimRebad SeiZleba moiazrebodes nebismieri fi-

zikuri da iuridiuli piri, romelic daakmayofilebs sag-

ranto pirobebsa da kriteriumebs. pirobiTad davuSvaT, 

rom auditis obieqti mowmdeba pirvelad. 
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 praqtikaSi arsebobs riskis gamovlenisa da Sefase-

bis sam aTeulze meti meTodi da midgoma
23, Tumca Sidaau-

ditoruli Semowmebis dagegmvis miznebisaTvis erT-erT 

yvelaze aprobirebul meTods warmoadgens „gonebrivi 

Sturmis“ organizeba, sadac garda Sida auditorebisa mo-

nawileoba SeiZleba miiRon auditis obieqtis da sxva or-

ganizaciuli qveerTeulebis warmomadgenlebmac. erT-er-

Ti analogiuri Sinaarsis maRalefeqturi riskis Sefase-

bis instrumenti Cven zemoT ukve aRvwereT, romelic cno-

bilia riskisa da kontrolis TviTSefasebis sesiis saxel-

wodebiT. cxadia, „gonebrivi Sturmis“ organizeba SeuZ-

liaT mxolod Sida auditorebiT dakompleqtebul jguf-

sac.  

praqtika aCvenebs, rom riskebis gamovlenisa da Sefa-

sebis zemoaRniSnuli meTodi  swraf Sedegebs iZleva, Tum-

ca gacilebiT qmediTia operaciuli menejmentis monawi-

leobiT Catarebuli TviTSefasebis sesiebis organizeba. 
gansakuTrebiT Rirebuli roli  SeiZleba iTamaSon   sxva 

sferos warmomadgenlebma (magaliTad, generaluri in-

speqtirebis an monitoringis TanamSromlebma) da maTma 
specifikurma gamocdilebam arakeTilsindisieri qmedebe-

bisa da SesaZlo scenarebis gamovlenisas da Sefasebisas. 

 
 
 
 
 
 
 

                                                            
23 _  amasTan dakavSirebiT Sida auditorebisaTvis rekomendebu-

lia, gaecnon saerTaSoriso standarts 31010 _ 2009 _ Risk 
management _ Risk assessment techniques.  
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magaliTi 2. tipuri riskisa da kontrolis  matricis nimuSi  

organizaciis 
mizani 

Tanamdevi (mTlia-

ni) riski 

g
a
v

l
e

n
a
 

(m
,s

,d
24

) 

a
l

b
a
T

. 
(m

,s
,d

) 

kontrolis Ronis-

Zieba 

A.1. A sagranto prog-

ramis miznebi ar aris 
SesabamisobaSi mTav-

robisa da qveynis pri-

oritetebTan. 

m d 

A programas iTanxmebs 
programis menejeri da 
safinanso departamen-

ti. 

A.2.  A sagranto 
programis miznebi ar 
aris SesabamisobaSi 
mxarjavi dawesebule-

bis miznebTan.  

m d 

A programas SeimuSa-

vebs  programis aRmas-

rulebeli saSualova-

diani samoqmedo gegmis 
Sesabamisad. 

A.3. A sagranto prog-

ramis miznebi ar aris 
SesabamisobaSi Sesaba-
mis kanonmdeblobas-

Tan. 

s d 

A programis SemuSave-

baSi monawileobs mxar-

javi dawesebulebis sa-
finanso departamenti 

A.4. A sagranto prog-

ramis miznebi da Sede-

gianobis sazomebi Ca-
moyalibebulia bun-

dovnad bundovania. 

s m 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

A. A programis 
miznebi saTana-

dodaa Camoya-

libebuli, xels 
uwyoben mTav-

robis, qveynisa 
da mxarjavi da-

wesebulebis 
miznebis miRwe-

vas. 

A.5. A sagranto prog-

ramis miznebi ar aris 
SesabamisobaSi sabiu-

jeto organizaciis 
miznebTan. 

s d 

A programis SemuSave-

baSi monawileobs sabi-
ujeto organizaciis 
safinanso departamen-

ti. 
B.1. A sagranto piro-

bebi ar Seesabameba Se-
sabamisi sabiujeto 
programis miznebs.  

s s 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris.  

B. sagranto pi-
robebi da kri-

teriumebi uz-

runvelyofs A 
programis miz-

nebis miRwevas. 
B.2. A sagranto prog-

ramis monawileobis 
pirobebi da kriteri-

umebi Camoyalibebu-

lia da deklarirebu-

lia arasaTanadod. 

s d 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

                                                            
24 _  aRniSnul hipotetur magaliTSi gamoyenebulia riskebis samsafe-

xurovani Sefasebis midgoma. kerZod, m _ konkretuli riskisadmi maRa-

li daqvemdebarebis xarisxi an maRali albaToba; s _ konkretuli ris-

kisadmi saSualo daqvemdebarebis xarisxi an maRali albaToba;a d _ 

konkretuli riskisadmi dabali daqvemdebarebis xarisxi an maRali al-

baToba. 
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B.3. sagranto konkur-

Si monawileobis kri-

teriumebi diskrimi-

naciulia.  

m s 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

B.4. sagranto xelSek-

ruleba ar iTvaliswi-

nebs damoukidebeli 
auditis Catarebas.  

s s 

sagranto xelSekru-

lebiT gaTvaliswine-

bulia pirveli mxaris 
auditi. 

B.5. sagranto xelSek-

ruleba ar iTvaliswi-

nebs grantis pirobe-

bis darRvevisaTvis 
sanqcirebis meqanizms. 

s m 

kontrolis RonisZie-

bebi gansazRvruli ara 
aris. 

B.6. sagranto xelSek-

ruleba ar adgens ra-

ime moTxovnebs qve-
kontraqtoris mi-
marT. 

d s 

sagranto xelSekru-

lebiT qvekontraqto-

rebi eqvemdebarebian 
igive moTxovnebs, ra-

sac kontraqtorebi 

C.1. granti gaica iseT 
organizaciaze, rome-

lic ver akmayofi-

lebs sagranto piro-

bebsa da kriteriu-

mebs. 

m s 

sabiujeto organiza-

ciis SesarCevi komisia 
axdens pretendentebis 
mier mowodebuli in-
formaciis sagranto  
pirobebTan Sesabami-
sobis gadamowmebas. 

C.2. grantis mimRebTa 
SerCevis procesi 
aris diskriminaciu-

li, araqmediTi, gaum-

Wvirvale; 

m s 

sagranto konkursi 
cxaddeba centralur 
presaSi da televizi-

iT.  

C.3. darRveulia 
grantebis gacemasTan 
dakavSirebuli saka-
nonmdeblo moTxovne-

bi.  

m d 

sagranto pirobebis 
marTlzomiereba Tan-

xmdeba sabiujeto or-

ganizaciis iuridiul 
departamentTan. 

C. xdeba mxo-

lod Rirseuli 
kandidatebis 
gamovlena da 
SerCeva.  

C.4. konkursSi monawi-

leebisaTvis ar arse-

bobs saCivrebis gan-
xilvis qmediTi meqa-
nizmi. 

s m 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

D.1. saxsrebi ar aris 
gacemuli sagranto 

xelSekrulebis piro-

bebis Sesabamisad (ma-
galiTad, saxelSek-

rulebo Tanxa, gace-

mis periodi, momsaxu-

rebis mowodebis 
forma da a.S.). 

m d 

grantis gacemaze sa-
boloo gadawyvetile-

bas iRebs eqspertTa 
sabWo, romelSic Sedi-

an iuristebi, finan-

sistebi da mowveuli 
eqspertebi. 

D. grantebis 
ganawileba 

D.2. grantis Tanxebi 
m d ix. D.1. riskisaTvis 
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gacemulia programis 
gamocxadebamde an 
programis dasrule-

bis Semdeg. 

gansazRvruli kon-

trolis RonisZiebebi. 

D.3. grantis gacemis 
procesi ar Seesabame-
ba mxarjavi dawesebu-

lebis Sida politika-

sa da procedurebs da 
Sesabamis mareglamen-

tirebel dokumen-

tebs. 

s d 

grantis gacemis ope-

raciebis sisworeze pa-
suxismgebelia  prog-

ramis xelmZRvaneli. 
rwmuneba am proceseb-

ze aseve miiReba mxar-

javi dawesebulebis Si-
da auditorebisagan. 

D.4. grantis mimRebi-

saTvis Tanxebi gadax-

dilia arasworad. 
s s 

sabiujeto organiza-

ciis safinanso depar-

tamentis operatori 
angariSsworebisas ax-
dens xelSekrulebis 
pirobebis monito-

rings. 
D.5. sabiujeto orga-

nizaciis (grantis 
gamcems) TanamSro-

mels aqvs interesTa 
konfliqti grantis 
gacemis procesSi. 

s s 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

D.6. gamoyenebuli 
programuli progra-

ma ver uzrunvelyofs 
gacemuli grantebis 
srulad da sworad 
aRricxvas. 

s s 

grantebis aRricxvis 
programis bolo Sefa-

seba moxda gare audi-

tis mier 4 Tvis win. 

E.1. grantebis gamcemi 
sabiujeto organiza-

cia ar axorcielebs 
grantebis gacemas 
programis pirobebisa 
da kriteriumebis mi-
xedviT. 

m d 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

E.2. grantebis gamcemi 
sabiujeto organiza-

cia ver ayalibebs 
mxarjav dawesebule-

basTan SeTanxmebuli 
finansuri marTvisa 
da Sida kontrolis 
sistemas. 

s s 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

E. grantis mim-
Rebi sabiujeto 
organizacia 
uzrunvelyofs 
sagranto prog-

ramis adekva-

tur marTvas  

E.3. grantebis mimRe-

bis mier Tanxebi gamo-

yenebulia aramiznob-

rivad  m d 

grantis gacemaze sa-
boloo gadawyvetile-

bas iRebs eqspertTa 
sabWo, romelSic Sedi-

an iuristebi, finan-
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sistebi da mowveuli 
eqspertebi. grantis 
mimRebebi periodulad 
amzadeben saangariSge-

bo informacias gan-
xorcielebul opera-

ciebze. 
E.4. grantis gamcemi 
sabiujeto organiza-

cia ver uzrunvel-

yofs miRebuli in-
formaciisa da piradi 
monacemebis saTanado 
dacvas. 

s m 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

E.5. grantebis gamcem 
mxares ar gaaCnia 
grantis mimRebi mxa-
ris saqmianobis kano-

nierebis monitorin-

gis da angariSmgeb-

lobis saTanado meqa-
nizmi. 

s m 

grantis gacemis piro-

bebi da kriteriumebi 
Seicaven garkveul sak-
valifikacio kriteri-

umebs grantis mimRebi 
mxareebisaTvis. 

E.6. grantis gacemisas 
sabiujeto organiza-

ciis TanamSromlebis 
mxridan adgili aqvs 
arakeTilsindisier 
(TaRliTur) qmedebas. 

m m 

kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

E.7. sabiujeto orga-

nizacia mxarjav dawe-

sebulebas awvdis 
araswor finansur da 
arafinansur saanga-
riSgebo informacias. 

s d 

grantis mimRebis mier 
mowodebul informa-

cias nebayoflobiT sa-
fuZvelze amowmebs ga-
re auditori. 

E.8. A sagranto prog-

ramis miznebis Seus-

ruleblobis SemTxve-

vaSi mxarjav dawese-

bulebas ar gaaCnia sa-
biujeto organizaci-

is sanqcirebis adekva-

turi meqanizmi. 

s m 
kontrolis RonisZie-

bebi gansazRvruli ar 
aris. 

  
riskisa da kontrolis matricis SemuSavebisas Sida 

auditorebma mxedvelobaSi unda miiRon Semdegi wesebi.  

 matricis formati da detalizaciis xarisxi SeiZ-

leba icvlebodes. kerZod, is damokidebulia mxar-

javi dawesebulebis riskis marTvisa da kontrolis 
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procesebis ganviTarebulobis doneze da Sida au-

ditis subieqtis xelT arsebuli informaciis mo-

culobaze. saWiroebis SemTxvevaSi zemoaRniSnuli 
matrica SeiZleba ganivrcos da mas daematos iseTi 

svetebi, rogoricaa: riskis sruli artikulacia, 
sadac calkeuli riskebi ufro srulyofilad iq-

neba formulirebuli. garda amisa, matricaSi SeiZ-
leba daematos informacia Sida kontrolis Ronis-

Ziebebis saxeobis, maTi efeqtianobisa
25 da narCeni 

riskebis reitinguli qulebis Taobaze. 

 Tanamdevi riskebis Sefaseba. mocemul hipotetur 

magaliTSi Tanamdevi
26 anu mTliani riskebis rei-

tinguli qulebis gaangariSebisas mxedvelobaSi ar 
miiReba Sesamowmebel procesebSi gamoyenebuli anu 

arsebuli (da ara mosalodneli) kontrolis Ro-

nisZiebebisa da maTi operaciuli efeqtianoba. ami-
saTvis Sida auditorebisaTvis sasargeblo praqti-

kul rCevas warmoadgens Semdegi pirobiTi daSvebis 

gamoyeneba: ra iqneboda konkretuli riskisadmi si-

dide, Tuki dauSvebT, rom organizacia axlad Seq-
mnilia da Sida kontrolebi jerjerobiT ar arse-

boben an Sida kontrolebi arseboben, Tumca jer 

ver funqcionireben. 
iseT SemTxvevaSi, rodesac Sida auditorebs 

gaaCniaT sando informacia konkretuli kontro-

lebis arsebobisa da maTi operaciuli efeqtiano-

bis Taobaze, maSin mizanSewonilia, zemoaRniSnul 

                                                            
25
 _  aRniSnulTan dakavSirebiT SegiZliaT ixiloT saxelmZRvanelos 

pirveli danarTi. 
26 _ Sida auditis riskis Sefasebis gavrcelebul modelebSi Tanamdevi 

(inherentuli) riskebi SeiZleba aseve moxseniebuli iyos mTliani 
an bruto riskebis saxelwodebiT.  
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matricaSi daematos axali sveti e.w. „narCeni ris-

kebis“ Taobaze, sadac mieTiTeba Tanamdevi riskis 

is done, romelic SenarCundeba konkretuli kon-

trolis RonisZiebebis efeqtianobis gaTvaliswine-

biT (ix. [1] Tanafardoba). 

 riskebisadmi daqvemdebarebulobis xarisxis Sefa-

seba. mocemul hipoTetur magaliTSi riskebisadmi 
daqvemdebarebulobis xarisxis Sesafaseblad gamo-

iyeneba riskis organzomilebiani Sefasebis mode-

li. esenia: albaToba da zegavlena. ufro srulyo-

fil modelebSi SeiZleba gamoyenebuli iqnes sxva 

mdgenelebic. erT-erTi aseTi faqtoria sarisko 
movlenis zegavlenis gadacemis siCqare an kontro-

lis RonisZiebebis reagirebis dro.  
Semowmebis dagegmvis fazaSi miRebuli sxvadasxva in-

formacia Sesamowmebel procesebze da sferoebze maSin 

iZleva yvelaze maRal sargebels da ukugebas, rodesac 
Sida auditorebi iyeneben profesiul analizs da skepti-

kur gansjas da amisaTvis iyeneben analitikuri da kriti-

kuli azrovnebis elementebs. igive SeiZleba iTqvas riske-

bis Sefasebis proceszec. riskis Sefasebis daskvniT etaps 

warmoadgens is, rom Sida auditorebi procesis meneje-

rebTan erTad kidev erTxel ganixilaven maT mier Camoya-

libebul erTgvar modelirebul suraTs Sesamowmebeli 

procesebis miznebis, mniSvnelovani riskebisa da sakvanZo 

kontrolebis Sesaxeb. amis ganxorcieleba SesaZlebelia 

„riskebis Termuli ruqis“ saSualebiT, romelic iqmneba 
riskisa da kontrolis matricis safuZvelze da masTan 
erTad warmoadgens Sida auditorTa mniSvnelovan samu-

Sao dokuments.  

qvemoT nimuSis saxiT (ix. magaliTi 3) warmodgenilia 

miznobrivi grantebis gacemis A programis hipoTeturi 
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magaliTis safuZvelze SemuSavebuli „riskebis Termuli 

ruqa“. horizontalurad gamosaxulia gamovlenili ris-

kebis zegavlena, xolo vertikalurze ki albaToba. riskis 
mdgenelebis Sesafaseblad gamoyenebulia samsafexurova-

ni Skala.  

„Termuli ruqis“ SemuSavebisas da misi Sedegebis gaa-
nalizebisas Sida auditorebma unda gaiTvaliswinon Sem-

degi empiriuli wesi: riskebis Sefasebisa da analizisas, 

riskis arsebiTobis (prioritetulobis) dadgenisas ris-

kis zegavlena ufro angariSgasawevi faqtoria, vidre misi 

albaToba.  

mas Semdeg, rac Sida auditorebi SeimuSaveben „riske-

bis Termul ruqas“, Semdeg etaps warmoadgens yvelaze ar-

sebiTi riskebis gamoyofa, rac zemoaRniSnuli empiriuli 

wesis garda damokidebulia imazec, Tu ramdenad tole-

rantulia organizaciis xelmZRvaneloba Sesabamisobis 

konkretuli riskis/riskebis mimarT. Cveulebriv, rac uf-

ro „kanonmorCilia“ organizaciis xelmZRvaneloba da 
mtkicea organizaciis marTvis umaRles rgolebSi arsebu-

li eTikuri klimati, miT ufro naklebtolerantulia me-
nejmenti operaciuli doneze arsebuli konkretuli Sesa-

bamisobis riskebisadmi.  

prioritetuli riskebis SerCevisas, Sida auditorebi 

valdebulebi arian samuSao dokumentaciaSi (magaliTad, 

riskis matricaSi) saTanadod daasabuTon Tu ratom rTa-

ven an rTaven ama Tu im konkretul risks auditis progra-

maSi da Sesabamisad auditis masStabSi. es ganpirobebulia 
auditorTa mxridan miRebuli gadawyvetilebebis gam-

Wvirvalobisa da dokumentirebis aucileblobiT. 
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Sida auditorebma marTvis umaRles doneze arsebuli 
eTikuri da moraluri klimatis SefasebisaTvis unda ga-
moiyenon Sida kontrolis garemos Sefasebis sxvadasxva 

kriteriumebi. kontrolis garemos elementebis Sefaseba 
warmoadgens mniSvnelovan instruments ara marto riske-

bis arsebiTobis SefasebisaTvis, aramed konkretuli Sesa-
mowmebeli obieqtis mimarT sxva damatebiTi informaciis 

moZiebisa da angariSSi asaxvisaTvis. kontrolis garemos 
Semadgeneli calkeuli elementi Cvens mier ukve ganxi-

lul iqna,  rodesac Sesabamisobis marTvis sistemas Seve-

xeT (ix. qveTavi 1.4). 

qvemoT nimuSis saxiT (ix. magaliTi 4) warmodgenilia 

miznobrivi grantebis gacemis A programis hipoTeturi 
magaliTis safuZvelze SemuSavebuli arsebiTi riskebis 

nusxa tabularuli saxiT.  

 
magaliTi 4. Sesamowmebeli procesis arsebiTi (prioritetuli) riskebi 

Tanamdevi (mTliani) riski 
gavlena 
(m,s,d) 

albaToba 
(m,s,d) 

A.1. sagranto programis miznebi ar aris Sesabami-

sobaSi mTavrobisa da qveynis prioritetebTan. 
m d 

A.2. sagranto programis miznebi ar aris Sesabami-

sobaSi mxarjavi dawesebulebis miznebTan.  
m d 

B.3. sagranto konkurSi monawileobis kriteriume-

bi aris diskriminaciuli.  
m s 

C.1. granti gaica iseT organizaciaze, romelic 
ver akmayofilebs sagranto pirobebsa da kri-

teriumebs. 
m s 

C.2. grantis mimRebTa SerCevis procesi aris dis-

kriminaciuli, araqmediTi, gaumWvirvale. 
m s 

C.3. darRveulia grantebis gacemasTan dakavSire-

buli sakanonmdeblo moTxovnebi.  
m d 

D.1. saxsrebi ar aris gacemuli sagranto xelSek-

rulebis pirobebis Sesabamisad (magaliTad, 

saxelSekrulebo Tanxa, gacemis periodi, mom-

saxurebis mowodebis forma da a.S.). 

m d 
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D.2. grantis Tanxebi gacemulia programis gamoc-

xadebamde an programis dasrulebis Semdeg. 
m d 

E.1. grantebis gamcemi sabiujeto organizacia ar 
axorcielebs grantebis gacemas programis pi-

robebisa da kriteriumebis mixedviT. 
m d 

E.3. grantebis mimRebis mier Tanxebi gamoyenebulia 

aramiznobrivad. 
m d 

E.6. grantis gacemisas sabiujeto organizaciis 
TanamSromlebis mxridan adgili aqvs arake-

Tilsindisier (TaRliTur) qmedebas. 
m m 

  
cxrilis saxiT moyvanili arsebiTi riskebis nusxa 

aseve miekuTvneba Sida auditorTa samuSao dokuments, 
romelic saWiroebs dokumentirebas da samuSao saqaRal-

deSi Senaxvas, rogorc es gansazRvrulia gamoyenebis mi-

TiTebaSi (Impleementation Guide) 2210 _ Semowmebis miz-

nebi. 

 

3.1.4. Sidaauditoruli momsaxurebis miznebis for-

mulireba 
 

profesiuli standarti 2210. A1 gansazRvravs, rom 
arsebiTi riskebis gamovlenis Semdeg Sida auditorebs Se-
uZliaT Seudgnen marwmunebeli momsaxurebis miznebis 

formulirebis process. rogorc aRvniSneT, momsaxurebis 

miznebi miuTiTebs, Tu konkretulad risTvis tardeba Se-

mowmeba. amdenad, miznebi formulirebuli unda iyos gar-

kveviT, iyos konkretuli da efuZnebodes manamde Catare-

bul riskebis Sefasebisa da analizis Sedegebs.  

upirvelesi amocana, romelic Sida auditorebma miz-

nebis Camoyalibebisas unda gadawyviton, aris Semowmebis 

miznebis naTlad dakavSireba organizaciis miznebTan, au-

ditis obieqtis mimarTebaSi. magaliTad, Tu Sesabamisobis 

auditis kvalobaze igegmeba rwmunebis momzadeba, maSin 
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Semowmebam unda moicvas im gamovlenili sakvanZo kon-

trolis RonisZiebebis operaciuli efeqtianobis gada-

mowmeba, romlebic uzrunvelyofen procesis an sferos 
Sesabamisobis miznebis miRwevaze moqmedi arsebiTi riske-

bis Semcirebas.  

rogorc aRvniSneT, auditis miznebis Camoyalibebam-

de auditis jgufma aseve unda gadawyvitos, ramdenad mi-
zanSewonili iqneba individualuri Semowmebis programaSi 

maT mier gamovlenili yvela riskis CarTva. magaliTad, 

jgufma SeiZleba gadawyvitos, rom A1 da A2 riskebi uke-

Tesia, Seswavlili iqnes momdevno wels dagegmili A prog-

ramis funqcionirebis efeqtianobis auditisas. Tu jgufi 

am azrs mxars dauWers, es gadawyvetileba unda aisaxos 

auditis programaSi. amisaTvis unda gakeTdes Canaweri 

procesSi gamovlenili mTavari riskebis cxrilSi (ix. ma-

galiTi 4). jgufma SeiZleba aseve miiRos gadawyvetileba 

da A1 da A2 riskebi CarTos mimdinare Semowmebis progra-

miT, integrirebuli auditis Catarebis motiviT, raTa 

organizaciis xelmZRvanelobas Seeqmnas sruli suraTi A 

sagranto programis yvela arsebiT aspeqtze. 
Sidaauditoruli momsaxurebis miznebis Camoyalibe-

bisas Semdeg mniSvnelovan amocanas warmoadgens Sefase-

bis kriteriumebis gansazRvra Sesamowmebeli sferos an 

procesTan dakavSirebuli mmarTvelobiTi, riskis mar-

Tvisa an kontrolis meqanizmebis Sesafaseblad da saqmia-
nobis miznebis miRwevis mimarTulebiT progresis gasazo-

mad. rogorc wesi, Sefasebis kriteriumebis formulireba 
xdeba auditis obieqtis saqmianobis mareglamentirebeli 

Sida da gare wyaroebis safuZvelze ise, rom mxedvelobaSi 
iqnes miRebuli ZiriTadi gamovlenili riskebi da kon-

trolebi. 
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Sefasebis kriteriumebma unda uzrunvelyon ara mar-

to menejmentis saqmianobis miznebis miRwevis progresis 

gazomva, aramed menejmentis mxridan misi aRiareba, ro-

gorc es gansazRvrulia profesiuli standartiT 2210. 

A3. kerZod, im SemTxvevaSi, Tu Sefasebis kriteriumebi ar 

arsebobs, maSin Sida auditorebma unda uzrunvelyon Se-
saferisi kriteriumebis SemuSaveba Sesamowmebeli sferos 

menejerebTan an specialistebTan TanamSromlobiT. kon-

kretuli procesis an sferosTan mimarTebaSi Sesabamiso-

bis auditisaTvis Sefasebis kriteriumebi SeiZleba Camo-

yalibdes Semdegi wyaroebidan:  

 wyaro 1. _ A sabiujeto programis formulirebu-

li politikis debulebebi da biujeti, romelic 

muSavdeba sabiujeto organizaciis (grantis gamce-

mis mier) da Tanxmdeba A programis xelmZRvanel-

Tan. Sefasebis kriteriumi _ programa gankuT-

vnilia XYZ seqtoris ganviTarebis mizniT, rac gu-

lisxmobs 2019 wlis bolomde miznobrivi grantebis 

gacemas fizikuri da iuridiuli pirebisaTvis, 
romlebic akmayofileben programis pirobebsa da 

sakvalifikacio kriteriumebs; 

 wyaro 2. _ mxarjav dawesebulebasa da sabiujeto 

organizacias Soris dadebuli SeTanxmeba A sabiu-

jeto programis farglebSi gaweuli momsaxurebis 

pirobebis Taobaze. Sefasebis kriteriumi _ 

2018 wlis 15 martamde sabiujeto organizacia uz-

runvelyofs sakonkurso komisiis debulebisa da 
grantis gacemis formalizebuli werilobiTi pro-

cedurebis SemuSavebasa da SeTanxmebas programis 

xelmZRvanelTan; 
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 wyaro 3. _ mxarjav dawesebulebasa da sabiujeto 

organizacias Soris dadebuli SeTanxmeba A sabiu-

jeto programis farglebSi gaweuli momsaxurebis 

pirobebis Taobaze. Sefasebis kriteriumi _ 

2019 wlis 15 Tebervlamde sabiujeto organizacia 
uzrunvelyofs grantis mimRebi pirebisa da orga-

nizaciebis 95-dan 100 procentSi gare auditis Ca-
tarebas da SeTanxmebuli formatiT informaciis 

wardgenas A programis xelmZRvanelTan; 

 wyaro 4. _ finansuri marTvisa da kontrolis sis-
temis Camoyalibebis wesisa da procedurebis Sesa-
xeb instruqcia. Sefasebis kriteriumi _ A 
programis ganmaxorcielebeli sabiujeto organi-

zacia mxarjavi dawesebulebis finansur-ekonomi-

kur samsaxurs awvdis informacias programiT gan-
xorcielebuli qveprogramisa da calkeuli Ronis-

Ziebebis xarjTaRricxvis miTiTebiT, SeTanxmebuli 

formatiT;  

 wyaro 5. _ sagranto xelSekruleba A programis 

farglebSi miznobrivi grantis gacemis Taobaze, 
sabiujeto organizaciasa da arasamTavrobo orga-

nizacia „123“-s  Soris. Sefasebis kriteriumi _ 

grantis mimRebi 2017 wlis 30 aprilamde Caatarebs 

q. TbilisSi da q. baTumSi Sesabamisad 5 da 7 saswav-

lo seminars, Sida auditSi, SeTanxmebuli progra-

miT da grafikiT, jamSi aranakleb 150 beneficiar-

ze. grantis mimRebma seminaris farglebSi unda uz-

runvelyos seminaris masalebis momzadeba da da-

beWdva yvela monawilisaTvis. erTi Sualeduri, er-

Ti finaluri testireba SeTanxmebuli programiT. 

yoveldRiuri orjeradi kveba. angariSsworeba 
moxdeba yvela pirobis dakmayofilebis SemTxvevaSi 



 99 

inspeqtirebis aqtis gaformebidan (romelsac gana-
xorcielebs sabiujeto organizacia da grantis 

mimRebi) 5 samuSao dRis Semdeg.   

imisaTvis, rom Tavidan iqnes acilebuli Sesamowmebe-

li procesis da sferos TanamSromlebis mxridan Sefase-

bis kriteriumebis araswori interpretacia an uTanxmoe-

ba, msgavsi kriteriumebi Semowmebis obieqtisaTvis unda 

iyos misaRebi, Sesaferisi da saimedo. Sesaferisi da saime-
do Sefasebis kriteriumebis safuZvelze Sida auditore-

bi afaseben mopovebul mtkicebulebebs, aanalizeben miRe-

bul Sedegebs da afaseben Sesamowmebel sferosa da pro-

cesebTan mimarTebaSi arsebuli kontrolis RonisZiebebis 

adekvaturobas. kriteriumebi inaxeba Semowmebis dokumen-

tebTan da informaciasTan. 

qvemoT warmodgenilia me-2 magaliTSi moyvanili A 
sagranto programasTan mimarTebaSi mxarjavi dawesebu-

lebis Sida auditis subieqtis mier Sesabamisobis auditis 

SesaZlo miznebis nimuSi, romelic efuZneba gamovlenili 
riskebis analizs da SeiZleba gaaCndes mtkicebiTi an kiT-

xviTi forma. kerZod, msgavs hipoTetur SemTxvevaSi Sida 
auditis mier gaweuli marwmunebeli momsaxurebis far-

glebSi SeiZleba gasces rwmuneba (anu daadasturos Sem-

degi informaciis siswore) SemdegTan  mimarTebaSi: 

 A sagranto programis miznebi, gacemis pirobebi da 
kriteriumebi SesabamisobaSia qveynisa da mTavrobis 

prioritetebTan, mxarjavi dawesebulebis mizneb-

Tan da saSualovadian samoqmedo gegmebTan; 

 gaicema Tu ara miznobrivi grantebi programis miz-

nebis, pirobebis, kriteriumebis, Sesabamisi kanon-

mdeblobisa da mxarjavi dawesebulebis politikisa 
da procedurebis Sesabamisad da aris Tu ara gran-
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tebis gacemis procesi samarTliani, gamWvirvale da 

qmediTi; 

 arsebuli kontrolis meqanizmebi, rogorc grantis 

gamcemis sabiujeto organizaciis TanamSromlebis, 
ise grantis mimRebi pirebisa da organizaciis Ta-

namSromlebis mxridan minimumamde amcireben arake-

Tilsindisieri qmedebis (TaRliTobis) Cadenis Se-

saZleblobas.   

im SemTxvevaSi, Tu Sesabamisobis auditis Catareba 

gulisxmobs sakonsultacio momsaxurebis gawevas, rome-

lic Tavisi Sinaarsidan ar saWiroebs momsaxurebis mizne-

bis, masStabisa da dainteresebuli mxareebis molodinis 

gansazRvras, Sida auditorebis mier riskebis winaswari 

Sefasebis Catarebis saWiroeba aRar arsebobs. miuxedavad 

amisa, profesiuli standarti 2201. C1 moiTxovs, rom Sida 

auditorebma momsaxurebis „klientebTan“ (auditis obi-

eqtTan) SeaTanxmon sakonsultacio momsaxurebis miznebi, 

Sesasrulebeli samuSaoebis Sinaarsi da masStabi, pasuxis-

mgeblobebis sakiTxebi da sxva aspeqtebi. mniSvnelovani 
sakonsultacio momsaxurebis gawevisas SeTanxmebis pro-

cesi unda warimarTos werilobiTi saxiT.  
Sesabamisobis auditis ganxorcieleba sakonsulta-

cio momsaxurebis saxiT aseve moicavs organizaciis mmar-

TvelobiTi, riskis marTvisa da kontrolis meqanizmebis 

ganxilvas, organizaciis Rirebulebebis, miznebisa da 

strategiis gaTvaliswinebiT. 

qvemoT moyvanilia mxarjav dawesebulebaSi A progra-

miT gacemuli miznobrivi grantebis operaciebis SesaZlo 

sakonsultacio momsaxurebis miznebis nimuSebi: 

 Sida auditis subieqtis mier Catarebuli samuSaoe-

biT dadgindes, Tu romeli sakanonmdeblo, kanon-
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qvemdebare aqtebis, saxelSekrulebo Tu sxva moT-

xovnebs unda akmayofilebdes rogorc mxarjavi 

dawesebuleba, ise sabiujeto organizacia sagran-

to programis funqcionirebis farglebSi; 

 Sida auditis subieqtis mier Catarebuli samuSaoe-

bisa da miRebuli informaciis mixedviT dadgindes, 
Tu rogoria mxarjav dawesebulebasa da sabiujeto 
organizacias Soris sagranto programis fargleb-

Si momsaxurebis gawevis Sesaxeb SeTanxmebisa da mi-
si pirobebis Sesrulebis monitoringis saukeTeso 

saerTaSoriso praqtika; 

 Sida auditis subieqtis mier Catarebuli samuSaoe-

bisa da miRebuli informaciis mixedviT dadgindes, 
Tu ra Seusabamobis riskebi gaaCnia grantebis aR-

ricxvis programas masSi arsebuli piradi informa-

ciis dacvasTan mimarTebaSi. 

 

3.1.5. Sidaauditoruli momsaxurebis masStabis gan-

sazRvra 
 

mas Semdeg, rac riskebis gaTvaliswinebiT Camoyalib-

deba Semowmebis miznebi, Sida auditorTa amocanas warmo-

adgens Semowmebis Sesaferisi da adekvaturi masStabis 

dadgena. Cveulebriv, erTi Semowmebis farglebSi yvelaf-

ris dafarva SeuZlebelia, amitom Sida auditorebma unda 

gansazRvron, Tu ra unda moicvas (da ra ara) konkretul-

ma auditorulma Semowmebam. Semowmebis masStabi adgens 

Semowmebis sazRvrebs da arkvevs, Tu ra Temebi da sakiTxe-

bi daeqvemdebareba Seswavlas, raTa Semowmeba iyos sakma-

risi Semowmebis miznebis misaRwevad, rogorc es miTiTe-
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bulia profesiul standartSi _ 2220 _ momsaxurebis 

masStabi.  

Semowmebis masStabs gansazRvravs  iseTi elementebi, 

rogoricaa: konkretuli procesebi, sferoebi, operacie-

bi, adgilmdebareoba da SemowmebisaTvis Sesaferisi dro-

is periodi. drois periodis SerCevisas Sida auditorebma 
mxedvelobaSi unda miiRon bolo Semowmebidan gasuli 

drois xangrZlivoba, raTa ar moxdes garantiis gacemis 

procesis wyveta. am elementebis gaTvaliswinebiT aseve 

unda dadgindes SemowmebisaTvis saWiro resursebi, raTa 

droulad moxdes sakmarisi, aqtualuri, Sesaferisi da sa-

sargeblo informaciis moZieba, rogorc es dadgenilia 

profesiuli standartiT 2310 – „informaciis identi-

fikacia da Segroveba“. Sida auditorebis imaSi dasar-

wmuneblad, rom Semowmebis masStabi sakmarisia Semowmebis 

miznebis misaRwevad, maT unda gamoiyenon profesiuli 
analizi da daeyrdnon sakuTar gamocdilebas da organi-

zaciis xelmZRvanelobis mxardaWeras. maT aseve unda Se-

iswavlon arsebuli dokumentacia, personali da arsebiTi 

aqtivebi.  
Sida auditorebma reagireba unda moaxdinon Semowme-

bis masStabis araobieqturi SezRudvis nebismier SemTxve-

vaze da  es faqti asaxon Semowmebis Sedegebis saboloo an-

gariSSi. Semowmebis araobieqturi SezRudvis nimuSs war-

moadgens menejmentis mier konkretuli periodis an saxis 

informaciaze wvdomis SezRudva im motiviT, rom aseTi 

informacia daikarga, ver iZebneba da/an arsebobs mxolod 

maTi arasruli aslebi. 

qvemoT warmodgenilia me-2 magaliTSi moyvanili A 
sagranto programasTan mimarTebaSi mxarjavi dawesebu-

lebis Sida auditis subieqtis mier Sesabamisobis auditis 
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SesaZlo masStabis ganmsazRvreli elementebi, romlebic 

pirobiTia da moyvanilia mxolod nimuSis miznisaTvis: 

 Seswavlili iqneba 2017 seqtembridan 2018 seqtem-

bramde drois periodi; 

 Seswavlili iqnes A programis xelmZRvanelis mier 
programis Taobaze miRebuli gadawyvetilebebi da 
Sesabamisoba saqarTvelos sabiujeto kanonmdeb-

lobasTan;  

 Semowmebis programaSi Seva A sagranto programis 

mxolod A1 qveprogramis funqcionireba, romelic 

ukavSirdeba miznobrivi grantebis gacemas. sxva 

qveprogramebi, romlebic exeba TanamSromelTa 

swavlebebs, Seswavlili iqneba 2018 wels TanamSro-

melTa ganviTarebis xarjebis auditis farglebSi; 

 Sesamowmebel periodSi Seswavlili iqneba mxolod 
grantebis gacemis sakonkurso komisiis saqmianobis 

Sesabamisoba komisiis debulebis, programis piro-

bebTan da dadgenil wesebTan;  

 Seswavlili iqneba A sagranto programis xarjebis 

nawilis Sesrulebis da aRricxvis procesebi. Semo-

savlebis aRricxvis Seswavla moxda gasul wels;  

 Seswavlil iqnes 30.02. 2017 _ 30.05. 2018 periodSi 

A1 qveprogramis farglebSi fizikur da iuridiul 

pirebze gacemuli 5 000 larze zemoT arsebuli 

yvela sagranto xelSekruleba. 5 000 laramde gace-

muli grantebze Seswavlili iqnes yoveli me-2 xel-

Sekruleba.  

 Seswavlili iqneba mxolod q. TbilisSi da q. quTa-

isSi gacemuli sagranto xelSekrulebebi (yvela 

sagranto xelSekrulebis raodenobis 75 procenti 

da saxelSekrulebo Rirebulebis 87 procenti); 
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 Semowmebul iqnes grantis gacemis aRricxvis prog-

ramis mTlianobis komponenti da masze daSvebuli 
yvela aqtiuri momxmarebeli da misi interfeisi 
mxarjavi dawesebulebis sabuRaltro programas-

Tan da eleqtronuli xazinis informaciul siste-

masTan. 

 

3.1.6. resursebis ganawileba 
 

Semowmebis miznebisa da masStabis gansazRvris Semdeg 
aucilebelia Sesaferisi da sakmarisi resursebis dadge-

na, rogorc es gansazRvrulia profesiuli standartiT 

2230 – momsaxureobis resursebis gadanawileba. Cve-

ulebriv, SemowmebisaTvis saWiro resursebis gamoyofa 

unda moxdes Semdegi aspeqtebis mxedvelobaSi miRebiT: 

 Semowmebis dagegmvis procesSi miRebuli informa-

cia; 

 Semowmebis Sinaarsi da misi sirTule; 

 droiTi SezRudvebi da SemowmebisaTvis gamoyofi-

li saaTebi; 

 Sida auditis subieqtis TanamSromlebis da sxva 

arsebuli specialistebis codna da kvalifikacia. 
auditorebma SeiZleba ganixilon organizaciis 
Signidan an garedan damatebiTi resursebis an teq-

nologiebis mozidvis saWiroeba.  

  

3.1.7. momsaxurebis gegmis dokumentireba 
 

Semowmebis dagegmvis mTliani fazis ganmavlobaSi Si-
da auditorebi qmnian da iyeneben sxvadasxva informacias 

da samuSao dokumentebs. es informacia warmoadgens au-
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ditoruli Semowmebis im programis elementebs, romelic 

iqmneba Semowmebis miznebis misaRwevad, rogorc es gansaz-

Rvrulia profesiuli standartiT 2240 _ auditoruli 

momsaxurebis samuSao programa
27, romelSic unda 

asaxos dagegmvis procesSi miRebuli Sualeduri Sedegebi 

da daskvnebi, aseve is gzebi da meTodebi, romliTac unda 

moxdes Semowmebis miznebis miRweva, maT Soris SerCeviTi 

auditoruli Semowmebis meTodebi, SemowmebisaTvis gamo-

yofili adamianuri da droiTi resursebi. msgavsi prog-

ramis nimuSi moyvanilia Sida auditis meTodologia-

Si.   

Cveulebriv, Semowmebis miznebisa da masStabis gansaz-

Rvrisas SeiZleba Seqmnil da gamoyenebul iqnes: 

 Sesamowmebeli procesebis blok-sqemebi; 

 riskebis gamovlenis mizniT Catarebuli „gonebri-

vi Sturmis“ Sedegebi; 

 riskebis winaswari Sefasebis Sedegebi (magaliTad, 

riskebisa da kontrolebis matrica, „Termuli ru-

qa“); 

 ama Tu im riskebis an Temis Semowmebis programaSi 

CarTvis an arCarTvis dasabuTeba/argumentacia; 

 Sefasebis kriteriumebi, romelic gamoiyeneba Sesa-

mowmebeli sferosa da procesebis Sesafaseblad. 

                                                            
27
 _  Zalian xSirad Sida auditis praqtikaSi individualuri Semow-

mebis gegmis, rogorc Catarebuli da dagegmili samuSaoebisa da 
procedurebis erTiani dokumentis aRsaniSnavad, gamoiyeneba ter-

mini auditoruli programa, rac abnevs bevr praqtikos auditors 
da ara marto saqarTveloSi. zogadi praqtika cxadyofs, rom audi-

tis programa ufro detaluri da yovlismomcveli dokumentia, 
vidre Semowmebis calkeuli komponentis gegma. miuxedavad amisa, 
zogierTi qveynis an Sida auditis praqtikaSi gegma da programa ek-
vivalenturi mniSvnelobiTaa gamoyenebuli. 



 106 

Sida auditis xelmZRvaneli da/an xarisxis uzrunvel-

yofis mizniT Semowmebaze zedamxedveli piri unda ecno-

bodes yvela samuSao dokuments da adasturebdes maT sis-
rules da siswores Sida auditis subieqtis Sida maregla-

mentirebeli bazis moTxovnebTan mimarTebaSi, maT Soris 
xarisxis uzrunvelyofisa da gaumjobesebis programis 

moTxovnebTan mimarTebaSi. am proceduriT dasturdeba, 
rom Semowmebis miznebi asaxavs riskebis winaswari Sefase-

bis Sedegebs da adekvatur kriteriumebs. auditoruli 
Semowmebis programa unda damtkicdes mis ganxorciele-

bamde.  

riskebis winaswari Sefasebis Sedegebi, Semowmebis 
miznebi da masStabi ganxilul unda iqnes operaciul me-

nejmentTan da ZiriTad dainteresebul mxareebTan. in-

formirebis garda, amis ganxilvis mizania Sedegebis sis-

woris gadamowmeba da dadastureba, xolo saWiroebis Sem-

TxvevaSi _ maTi koreqtireba. aseve, riskebis Sefasebisa 
da kontrolis procesebSi Sida auditorebisa da opera-

ciuli menejmentis rolisa da movaleobebis gacnoba.  
saTanado dagegmva da misi Sedegebis dokumentireba 

saWiroa ara marto profesiuli standartebis moTxovneb-

Tan formaluri SesabamisobisaTvis. isini exmareba Sida 

auditorebs, moemzadon Semowmebis gansaxorcieleblad 
saTanado profesiuli skepticizmisa da gansjis safuZ-

velze.  
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4. Sidaauditoruli momsaxurebis ganxorcieleba, 
mtkicebulebebis Segroveba da analizi 

 

Semowmebis miznebisa da masStabis gansazRvris Sem-

deg, Sida auditorebma sistematizebuli da saTanadod 
organizebuli midgomebis gamoyenebiT unda daiwyon sak-

marisi, Sesabamisi da sando informaciisa da mtkicebule-

bebis Segroveba, rogorc es gansazRvrulia 2300 seriis 

profesiul standartebSi.  

Sida auditorebma unda gaaTviTcnobieron, rom maT 

mier ganxorcielebuli Semowmebis mTliani procesi, cal-

keuli mniSvnelovani procedura da samuSao dokumenta-

cia aseve eqvemdebareba Seswavlas da/an mimoxilvas sxva 

damoukidebeli mxareebis mier (magaliTad, xarisxis Sida 
zedamxedveli Tu xarisxis gare damoukidebeli Semfase-

beli). aseTi Semowmebis motivi SeiZleba iyos Sida audi-

tis qvedanayofis saqmianobis xarisxis uzrunvelyofisa 
da gaumjobesebis programiT gansazRvruli mimdinare mo-

nitoringis procedurebis Catareba, Sida perioduli an 

gare Sefaseba, an saxelmwifo auditis samsaxuris warmo-

madgenlis survili, Seafasos organizaciis Sida kontro-

lis sistemis da maT Soris Sida auditis efeqtianoba. 
 Semowmebis  yvela etapze Sida auditorebi permanen-

tulad unda amowmebdnen sakmarisi da Sesaferisia Tu ara 

miRebuli informacia imisaTvis, rom maTze dafuZnebiT 
momzaddes Semajamebeli daskvna an gamoiTqvas auditoru-

li mosazreba, Tu saWiroa damatebiTi mtkicebulebebi. 
mosaZiebeli informaciis saxisa da wyaros gansazRvra da-

mokidebulia imazec, mimdinare auditoruli SemowmebiT 
Semajamebeli daskvnis momzadeba igegmeba Tu auditoru-

li mosazrebis gamoxatva. mosazrebis gamoxatva, rome-

lic, rogorc viciT, auditorebisagan gacilebiT ufro 
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mkacri da kontrolirebuli qmedebebis da procedurebis 

Catarebas moiTxovs (ix. qveTavi 2.1.), unda iTvaliswineb-

des organizaciis xelmZRvanelobis da sxva dainterese-

bul mxareTa molodinebs da efuZnebodes sakmaris, sando, 

Sesabamis da sasargeblo informacias, rogorc es ganmar-

tebulia profesiul standartSi 2410 _ saangariSgebo 

informaciis wardgenis kriteriumebi.  
„sakmarisi informacia“ efuZneba faqtebs, aris adek-

vaturi da imdenad damajerebeli, rom saRad moazrovne 
da informirebuli momxmarebeli mis safuZvelze imave 

daskvnamde miva, razec mivida Sida auditori. sando in-

formacia _ esaa yvelaze sruli da sando informacia, 
romlis miRebac SesaZlebelia saTanado auditoruli 

procedurebis gamoyenebiT. Sesabamisi informacia mxars 
umyarebs dakvirvebebis Sedegebs da rekomendaciebs da 

exmianeba momsaxurebis miznebs. sasargeblo informacia 

organizacias exmareba miznebis miRwevaSi. 
standartSi miTiTebul auditoruli mtkicebulebe-

bis xarisxobriv da raodenobriv aspeqts qvemoT ufro ax-

los SevexebiT, rodesac ganvixilavT sxva damatebiT obi-

eqtur da subieqtur faqtorebs.  

 

4.1. sakvanZo da arasakvanZo kontrolebis gamovlena 
 

mosazrebis gamoxatvaze orientirebuli Sesabamiso-

bis Sidaauditoruli momsaxurebis umTavresi mizani, sxva 

marwmunebeli momsaxurebis msgavsad, unda iyos rwmunebis 

gamoxatva imasTan mimarTebiT, rom Sesamowmebel proce-

sebSi gamovlenili sakvanZo Sida kontrolebis dizaini da 
operaciuli qmediToba xels uwyobs am procesebis mizne-

bisa da organizaciis miznebis miRwevas.  

Sida kontrolebis, maT Soris sakvanZo kontrolebis, 
dizainis adekvaturoba SeiZleba Seswavlili iqnes Semow-
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mebis dagegmvis etapze, Sesamowmebeli procesis maregla-

mentirebeli procedurebis gacnobis kvalobaze. es gare-

moeba exmareba Sida auditorebs, adreul etapzeve moipo-

von informacia kontrolis dizainis Taobaze da gansaz-

Rvron testirebis Catarebis saWiroeba auditis progra-

misaTvis. 
sakvanZo kontroli aris iseTi kontroli an kon-

trolTa erToblioba, romlebic SemuSavebulia erTi an 

meti arsebiTi riskze zemoqmedebisaTvis.28 Tu dawesebu-

lebaSi arsebobs riskis marTvis ganviTarebuli procese-

bi da Sesabamisad, menejments gaaCnia adekvaturi sain-

formacio baza riskebis Tao -baze, maSin Sida auditore-

bisaTvis sakvanZo kontrolebis gamovlena gacilebiT 

martivia. am SemTxvevaSi sakvanZo kontrolebad CaiTvleba 

is kontrolis procedurebi, romlebic yvelaze didi 

porciiT amcirebs Sesamowmebeli sistemis/procesis miz-

nebTan mimarTebaSi gamovlenil Tanamdev risks/riskebs. 
Tumca praqtikaSi sakvanZo riskebis identifikaciisTvis 

saWiroa sxva atributebis arsebobac. qvemoT warmodgeni-

lia sakvanZo da araskvanZo riskebis ZiriTadi atributebi 

(ix. cxrili 4).  

 
 
 
 
 
 

 

                                                            
28
 _  riskze zemoqmedeba aucileblad ar niSnavs mis Semcirebas. ma-

galiTisaTvis, riskis kontroli SeiZleba gulisxmobdes mis Senar-

Cunebas arsebul doneze, riskis marTvis politikis Sesabamisad. 



 110 

 

rogorc vxedavT, sakvanZo da araskvanZo kontrolebs 
Soris sxvaoba Zalze pirobiTia da damokidebulia TiToe-

uli sistemis/procesis specifikaze. Sidaauditoruli 

momsaxurebis miznebidan gamomdinare, Sida auditors sak-
vanZo kontrolebTan erTad SeiZleba dasWirdes arasakvan-

Zo kontrolebis gamovlena da Sefaseba, radgan procesTan 
mimarTebaSi miiRos saTanado saxis rwmunebis Semcveli mo-

sazreba. kontrolebi, romlebsac gaaCniaT xarvezebi diza-

inSi (rac niSnavs, rom aseTi kontrolebi dadgenili wesiTa 

da standartiTac rom ganxorcieldes, procesis miznebis 

miRwevis albaToba mainc ar gaizrdeba), Cveulebriv, ar sa-

Wiroeben operaciuli qmediTobaze testirebas. 

cxrili 4. sakvanZo da arasakvanZo kontrolebis zoga-

di atributebi  
sakvanZo kontrolebi arasakvanZo kontrolebi 

 misi/maTi mizania maRali 
rwmunebis miReba imaze, rom 
Tavidan iqneba acilebuli 
kritikuli Seusabamobebi da 
Secdomebi  (maT Soris TaRli-

Toba); 

 is faravs erTs an met arsebiT 
risks da vrceldeba mTlian 
sistemaze/procesze; 

 am kontrolis araRsrulebis 
an Secdomis SemTxvevaSi ar 
arsebobs sxva kontrolis 
procedura, romelic uzrun-

velyofs arsebiTi Seusabamo-

bis an Secdomebis gamovlenas; 

 Cveulebriv, is aris maRali 
donis kontroli (anu mis aR-

srulebaSi CarTulia mmarTve-

lobis maRali rgolebi da 
vrceldeba mTels organiza-

ciaze). 

 mas gaaCnia arapirdapiri ze-

gavlena arsebiTi Secdomis 
riskze; 

 is vrceldeba qvesistemeb-

ze/qveprocesebze da mie-
kuTvneba operaciul kon-

trolebs; 

 misi SecdomiT ganxorcie-

leba zegavlenas ar axdens 
mTlian procesze/sistemaze; 

 maTi mizania arsebuli pro-

cesebis gaumjobeseba; 

 Semowmebis xarjebis racio-

nalizaciis mizniT, isini ar 
arian CarTuli testirebis 
programaSi; 

 isini ar arian CarTuli 
mniSvnelovan tranzaqcieb-

Si. 
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A sagranto programis ganmaxorcielebeli sabiujeto 
organizaciis magaliTSi erT-erT sakvanZo kontrolad Se-
iZleba ganxilul iqnes pretendenti organizaciidan an fi-

zikuri pirebidan sagranto ganacxadis sagranto konkursis 
pirobebTan da kriteriumebTan Sesabamisobis uzrunvelyo-

fis kontroli (ix. C.1. riski, magaliTi 2). msgavsi kontro-

lis meqanizmebi, Cveulebriv, moicavs SesarCevi komisiis mi-

er pretendentisagan sakonkurso dokumentaciis miRebis, 
gadamowmebisa da dadasturebis gawerili procedurebis Ca-

tarebas. Cvens magaliTSi am procedurebis garda, ar arse-

bobs sxva procedurebi, romlebic Sesabamis kontrolis aR-

srulebis sisusteebs gamoavlens da reagirebas moaxdens. am 

procedurebis arasaTanadod ganxorcielebis gamo, SesaZ-
lebelia arasworad da aramiznobrivad gaices mniSvnelova-

ni sagranto Tanxebi, rac sworad gacemis SemTxvevaSi mniS-

vnelovnad gazrdida programis efeqtianobas.  
sakvanZo da arasakvanZo kontrolebis gamovlenas is 

mniSvnelobac aqvs, rom maTi statusi gavlenas axdens am 

kontrolebis testirebis programis parametrebzec. ker-

Zod, Tu kontroli sakvanZoa, misTvis dasaSvebi Secdomis an 

gadaxrebis done (e.i. kontrolis  standartiT gawerili 

procedurebis arasworad ganxorcielebuli SemTxvevebi) 

anu Seusabamobebis asatani sidide
29 gacilebiT dabali un-

da iyos, vidre araskvanZo kontrolis SemTxvevaSi. magali-

Tad, kontrolis procedurisaTvis, romlebic uzrunvel-

yofen pretendenti organizaciis sagranto ganacxadis da 

sxva informaciis Sedarebas A sagranto programis pirobeb-

Tan da kriteriumebTan da daskvnis momzadebas, Secdomebis 

(gadaxrebis) dasaSveb sidided SeiZleba ganisazRvros 0.5 _ 

                                                            
29
 _ saerTo wesis mixedviT, Seusabamobebis an gadaxrebis kategorias 

ar ganekuTvneba TaRliTuri an korufciuli SemTxvevebi. 
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1 procentis farglebSi (anu 100 proceduridan maqsimum er-

Ti mcdari procedura SeiZleba CaiTvalos dasaSvebad). ara-

sakvanZo kontrolis procedurisaTvis (magaliTad, grante-

bis gamcemi sabiujeto organizaciis sainformacio bazaSi 
pretendent organizaciaze arsebuli zogadi informaciis 

perioduli ganaxleba) es parametri SeiZleba ganisazRvros 

5 _ 6 procentis farglebSi.  
msgavs parametrebs gansakuTrebiT didi mniSvneloba 

aqvs maSin, rodesac Sida auditori kontrolebis efeqti-

anobis Taobaze mtkicebulebis Sesagroveblad iyenebs 

SerCeviTi auditoruli Semowmebis meTodebs, kerZod, at-

ributul SerCevas. aRniSnuli meTodi Sida auditors 

saSualebas aZlevs, statistikurad validuri sididis 
SerCeviTi erTobliobis testirebis Sedegebi anu daskvne-

bi ganazogados mTlian populaciaze, garkveuli sandoo-

bis donis miTiTebiT (magaliTad, 90 an 95 sandoobis do-

niT). atributuli SerCevisas SerCeuli elementebis rao-

denoba, rogorc wesi, damokidebulia ramdenime paramet-

rze, maT Soris, rwmunebis gamoxatvis formaze, mosalod-

neli da asatani Secdomebis doneze. am saxelmZRvaneloSi, 

Temis specifikis gaTvaliswinebiT, Cven ar SevexebiT Ser-

CeviTi auditoruli Semowmebis meTodebs. aRvniSnavT mxo-

lod imas, rom is saerToa yvela tipis marwmunebeli mom-

saxurebisaTvis da efuZneba maTematikuri statistikisa 

da albaTobis Teoriis principebs
30.   

                                                            
30
 _ vrceli informacia SerCeviTi auditoruli Semowmebis zogadi 

principebis, mniSvnelobisa da calkeuli cnebebis Sesaxeb SesaZle-

belia ixiloT Sida auditorTa institutis mier 2013 wels gamoce-

mul praqtikul rekomendaciaSi _ Practice Advisory 2320 _ 3: Audit 
Sampling. aseve, Е. Зверев, Атрибутивная выборка: формирование с 
учетом возможного мошенничества, журнал „Внутренний контроль в 
кредитной организации" № 1 (37) / 2018.  
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im SemTxvevaSi, Tu Sida auditori daadgens, rom Se-

mowmebis masStabi ar iZleva konkretuli sistemis/proce-

sis mniSvnelovan miznebTan da riskebTan dakavSirebuli 

yvela sakvanZo kontrolis Sefasebis saSualebas, Sida au-

ditorma procesze/sistemaze sruli informaciis gaxsnis 

mizniT, unda daayenos masStabis cvlilebis sakiTxi da es 

yovelive asaxos Semowmebis angariSSi da dokumentaciaSi.  

testirebis Sedegebi, Cveulebriv, SeiZleba aisaxos 

riskebisa da kontrolis matricis damatebiT svetSi, ri-

Tac ganaxldeba matricaSi miTiTebuli kontrolebis qme-

diTobis Sesaxeb arsebuli informacia da dokumentireba. 
es informacia SeiZleba gaxdes safuZveli Semajamebeli 

daskvnis mosamzadeblad.  

 

4.2. rodis aris mtkicebulebebi sakmarisi, sando da 
Sesaferisi 
 

imis gaTvaliswinebiT, rom Sidaauditoruli momsaxu-

rebis gaweva warmoadgens Sida auditorTa profesiul da 

logikur azrovnebaze dafuZnebul process, rTulia ga-

nisazRvros mtkicebulebebis iseTi universaluri done, 

Sinaarsi, raodenoba an gonivruli skepticizmis zRvari, 

rac aucilebelia sakmarisi, sando, da Sesaferisi mtice-

bulebebis mosaZieblad, rogorc es gansazRvrulia pro-

fesiuli standartiT 2310 informaciis identifika-

cia da Segroveba.  

erT-erT mniSvnelovani faqtors, romelic zegavle-

nas axdens mtkicebulebebis moZiebis procesze, warmoad-

gens garantiis gamoxatvis forma, romelsac unda Seicav-

des auditoris mosazreba (ix. qveTavi 2.2.). yvelaze mkac-

ri forma, rogorc viciT, aris pozitiuri saxiT formu-
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lirebuli rwmuneba, romliTac xazi esmeba im faqts, rom 
Sida auditorebma moipoves sakmarisi da sando mtkicebu-

lebebi ara marto imisTvis, rom gaemyarebinaT maTi mosaz-

rebebi auditis miznebTan mimarTebiT. maRali rwmunebis 

miReba aseve niSnavs, rom Sida auditorebma gaiRes adekva-

turi Zalisxmeva, raTa gamoevlinaT sakmarisi da sando 
faqtebi da kontrargumentebi maT mier gamoTqmuli mo-

sazrebis sawinaaRmdegodac. magaliTad, garkveul A pro-

cesSi (magaliTad, sawvavis Sesyidvis operaciebi) Sesaba-
misobis riskebis marTvis praqtikasTan mimarTebiT pozi-

tiuri rwmunebis Semcveli auditoruli mosazreba imis 

Taobaze, rom A procesSi arsebuli Sesabamisobis riske-

bis marTvis praqtika adekvaturia, niSnavs, rom audito-

rebma Sesabamisi procedurebis saSualebiT moipoves am 
mosazrebis gamamyarebeli mtkicebulebebi da informacia 

da pasuxismgeblobas iReben imaze, rom isini sakmarisi, Se-

saferisi da sandoa. es aseve niSnavs, rom auditorebma sak-

marisi Zalisxmeva gaiRes, raTa gamoevlinaT yvela is faq-

ti an kontrargumenti, romelic sawinaaRmdegos daamtki-

cebda. 
mtkicebulebebis Segrovebaze zemoqmedebs aseve ada-

mianuri Tu obieqturi faqtorebic. Sida auditorebs un-

da SeeZloT, gansazRvron da Seafason Sekrebili mtkice-

bulebebis da informaciis xarisxi zemoaRniSnuli maxasi-

aTeblis (e.i. sandooba, sakmarisoba da Sesaferisoba) mi-

xedviT. kerZod: 

 miRebuli informacia da/an mtkicebulebebi maSinaa 
sakmarisia, rodesac Sida auditorTa SefasebiT anga-

riSis mimRebi mxare/mxareebi CaTvlian, rom aRmoCeni-

li faqti/faqtebi saTanadodaa dasabuTebuli da dama-

tebiTi droisa da xarjebis gaReba axali mtkicebule-
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bebis misaRebad saWiro aRar aris. informacia sakmari-

sad miiCneva maSinac, rodesac mis safuZvelze Sesaba-
misi kvalifikaciis sxva damoukidebeli da obieqturi 
mxare erTmniSvnelovnad daeTanxmeba auditoris das-

kvnas an Semajamebel Sefasebas/mosazrebas (profesiu-

li standarti 2410). mtkicebulebis sakmarisoba kav-
SirSia am mtkicebulebis miRebis wyaros xarisxTan da 

sandoobasTan. rac maRalia am ukanasknelis xarisxi da 

sandooba, miT ufro srulad akmayofilebs mtkicebu-

leba an informacia mis raodenobriobasTan dakavSire-

bul moTxovnebs. samwuxarod, Tu informaciis wyaro 

naklebad sandoa an dabali xarisxisaa, amis kompensire-

ba misi raodenobis zrdiT ver moxdeba.  
mtkicebulebis wyaroSi igulisxmeba is sainforma-

cio sistema an procesi, romelic am informaciis gene-

rirebas axdens. kerZod, Sida auditoris mier miRebu-

li mtkicebulebis xarisxi (maT Soris Sida kontrole-

bis Taobaze) erTiorad izrdeba mas Semdeg, rac Sida 
auditorebi sakuTari Catarebuli testirebis Sede-

gad darwmundebian, rom informaciis magenerirebeli 
sistemis an procesis kontrolebs gaaCniaT adekvatu-

ri dizaini da operaciuli efeqtianoba. magaliTad, 

kvlav aviRoT A sagranto programis ganmaxorciele-

beli sabiujeto organizaciis Sesabamisobis auditi. 

imisaTvis, rom Sida auditori darwmundes, sakmarisia 
Tu ara mxolod grantebis aRricxvis programul uz-

runvelyofaSi arsebuli informacia gacemuli gran-

tebis raodenobis da sxva parametrebis Sesaxeb, man sa-
kuTari testirebiT an sxva kvalificiuri da damouki-

debeli mxaridan unda miiRos mtkicebuleba im kon-

trolebis dizainisa da operaciuli efeqtianobis Se-

saxeb, romlebic uzrunvelyofen programaSi arsebu-
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li monacemebis mTlianobas. aseTi kontrolebis nimu-

Sebia: programaSi logikuri daSvebis uflebebis kon-

troli; programaSi arsebuli tranzaqciebisa da e.w. 

„iventebis“ ჟurnalebis warmoeba da kontroli; siste-

maSi informaciis Seyvanis dadasturebis (verifikaci-

is) procedurebis qmediToba da a.S. 
mckicebulebaTa sakmarisobaze zegavlenas axdens 

aseve mosaloneli Seusabamobis an Secdomis riskis 

mTliani an narCeni sidide. kerZod, rac ufro maRalia 
gamovlenili Seusabamobis riskis individualuri an 
kumulaciuri zegavlena an albaToba Sesamowmebel obi-

eqtis procesze, miT meti mtkicebulebebis miReba iqne-
ba saWiro am riskebis kontrolis RonisZiebebis dizai-

nis adekvaturobisa da operaciuli efeqtianobis Sesa-

faseblad. Cvens zemoaRniSnul magaliTSi, msgavsi Sem-
Txveva faqtiurad exeba sakvanZo kontrolebis Taobaze 

mtkicebulebis miRebas, romelic gacilebiT meti mtki-

cebulebis bazis formirebas saWiroebs, vidre arasak-

vanZo kontrolis Taobaze informaciis miReba. 

 sandooba, rogor zemoT aRvniSneT, gamoxatavs infor-

maciis wyaros sandoobisa da damajereblobis xarisxs 

da gvexmareba, SevafasoT, Tu ramdenad sarwmunoa TviT 

informaciis wyaro an misi miRebisaTvis saWiro meTodi. 
rac ufro damoukidebelia informaciis wyaro Sesamow-

mebeli procesisagan da validuria misi miRebis meTo-

di, miT maRalia informaciis saimedoobis xarisxi. maga-

liTad, Tu auditori krebs informacias A sagranto 
programis farglebSi gaweuli servisebis raodenobisa 

da Sinaarsis Sesaxeb, maSin gacilebiT sandoa grantis 
farglebSi gaweuli servisis mimRebTa pirdapiri gamo-

kiTxvidan miRebuli informacia, vidre grantis mimRebi 

organizaciis mier mowodebuli informacia.  
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informaciis Segrovebis meTodebi, romelic Sesa-

bamisobis auditisaTvis unda iqnes gamoyenebuli, ar 

gansxvavdeba im meTodebisagan da teqnikisagan, rac ga-

moiyeneba sxva saxis auditoruli Semowmebisas. yvela-

ze martiv da SedarebiT sando meTodebis magaliTebs 

miekuTvneba:  

 fizikurad arsebobis gadamowmeba. magaliTad, 

imis gadamowmeba, marTla arsebobs Tu ara gran-

tis mimRebi an iuridiuli fizikuri piri; 
 auditis mesakuTris wyarodan an gare mxaris 

daxmarebiT arsebuli dokumentaciis gadaxedva;  
 procesSi uSualo monawileebidan informaciis 

miReba interviuebis, kvlevis an riskisa da kon-

trolis TviTSefasebis Catarebis gziT;   
 gamWoli testis Catareba dagegmvis fazaSi Sesa-

mowmebeli procesis Taobaze miRebuli informa-

ciis sisworis gadamowmebis mizniT. 
informaciis Segrovebis SedarebiT Sromatevad 

meTodebs miekuTvneba iseTi meqanikuri meTodebi, ro-

gorebicaa: 
 gadamowmeba _ am SemTxvevaSi Sida auditorebi 

amowmeben Senaxuli da dokumenturad dadastu-

rebuli informaciis (Cveulebriv, esaa sabuRal-

tro operaciebi) validurobas ufro wina peri-

odSi arsebuli materialuri sabuTis an pirve-

ladi Sedgenili Canaweris safuZvelze;  
 gayoliTi Semowmeba _ amiT Sida auditorebi 

amowmeben Senaxuli da dokumenturad dadastu-

rebuli informaciis sisrules pirveladi doku-

mentis, Canaweris an materialuri sabuTis Sedge-

nidan sabuRaltro an sxva sainformacio siste-

maSi asaxuli dokumentis Seqmnamde; 
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 gadaangariSeba _ Sida auditorebi amiT amowmeben 
kontrolis proceduris aRsrulebis siswores 

imave proceduris ganmeorebiTi CatarebiT, riTac 
Rebuloben pirdapir mtkicebulebas kontrolis 

proceduris operaciuli efeqtianobis Taobaze;  
 damoukidebeli dadastureba _ am meqanizmiT Si-

da auditorebi damoukidebel mxares ugzavnian 
da misagan werilobiTi saxiT Rebuloben dadas-

turebas an uaryofas gagzavnili informaciis 

sisworeze.  

 Sesaferisoba. mtkicebuleba/informacia, romelic ga-
moiyeneba mosazrebis dasadastureblad an uarsayo-

fad, iTvleba Sesaferisad, Tu aSkaraa misi logikuri 

da saimedo kavSiri konkretul Sesaswavl sakiTxTan. 
mtkicebuleba SeiZleba exebodes auditis obieqtis 

zogad saqmianobas, arsebul situacias, kriteriums, 

SesaZlo Sedegs an gamomwvev mizezs. 
auditoruli mtkicebulebis mopovebis yvelaze 

rTul meTodebs miekuTvneba iseTi procedurebis dageg-

mva da gamoyeneba, romelic dakavSirebulia informaciis 

miznobrivad damuSavebasTan, gaanalizebasTan da Sefase-

basTan, rogorc es gansazRvrulia profesiuli standar-

tiT 2320 _ analizi da Sefaseba. aseT meTodebs mie-

kuTvneba analitikuri procedurebi, romelTa tipur ni-

muSebs warmoadgens: 

 koeficientebis, trendebisa da regresiuli anali-

zis Catareba; 
 gonivrulobis gadamowmeba; 
 eqstrapolaciuri Sedareba; 
 prognozireba; 
 benCmarkingi _ garkveuli informaciis Sedareba 
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msgavsi saqmianobis sferosa da qvedanayofis ana-

logiur informaciasTan; 
 Sida auditorebma SeiZleba damatebiT Seiswavlon 

gamovlenili mniSvnelovani Seusabamobis an Sec-

domis SemTxveva, raTa gamoavlinos da axsnas misi 

Zireuli gamomwvevi mizezebi (magaliTad, arakeTi-

sindisieri qmedeba an arsebuli mdgomareobis 

cvlileba). moulodnelma Sedegebma SeiZleba mo-

iTxovos damatebiTi procedurebis Catareba da 

warmoaCinos arsebiTi problema, ramac SeiZleba 
warmoSvas organizaciis xelmZRvanelobasTan in-

formaciis miwodebis aucilebloba, rogorc es 

gansazRvrulia profesiuli standartiT 2060 – 
angariSgeba operaciuli menejmentis, aR-

masrulebeli xelmZRvanelobis da zedam-

xedvelobis umaRlesi organos winaSe. 
analitikuri procedurebis dagegmva da Catareba ar 

niSnavs, rom Sida auditorebis mier maT xelT arsebuli 
monacemebis da informaciis analizi am etapamde ar xde-

boda. rogorc viciT, informaciis analizi da damuSaveba 

xorcieldeba dagegmvis sawyis etapzec, rodesac xdeba 

riskebis analizi da miznebis Camoyalibeba, sakvanZo da 
araskvanZo kontrolebis gamovlena am ukanasknelTa di-

zainis SeswavliT.  

iseve, rogorc sxva saxis marwmunebeli momsaxurebis 

gawevisas, Sesabamisobis auditis drosac gansakuTrebul 
mniSvnelobas iZens gamovlenili calkeuli Seusabamobe-

bis kumulaciuri raodenobrivi Tu Sinaarsobrivi gavle-

na Semowmebis obieqtTan mimarTebaSi, rac, rogorc viciT, 

cnobilia arsebiTobis saxelwodebiT. Sesabamisobis au-

ditis procesSi arsebiTad SesaZlebelia miCneul iqnes: 
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 iseTi gamovlenili Seusabamobis faqtebi an SesaZ-

lo sarisko SemTxvevebi (an maTi potenciali), rom-

lebic rogorc individualurad, ise kumulaciu-

rad mniSvnelovania dadgenil moTxovnebTan mimar-

TebaSi da gavlenas axdenen an SeiZleba moaxdinon 

rogorc Sida auditoris daskvnaze, ise misi anga-

riSis momxmareblebis gadawyvetilebaze. magali-

Tad, A sagranto programis SemTxvevaSi aseTi Sem-
Txveva SeiZleba iyos arasworad gaformebuli sag-
ranto xelSekrulebebis jamuri an calkeuli sa-

xelSekrulebo Rirebuleba. cxadia, am konteqstSi 
aseve gansakuTrebul yuradRebas iqcevs iseTi Seu-

sabamobebis faqtebi, romlebic mniSvnelovania Ta-

visi Sinaarsis da ara raodenobrivi aspeqtis gaTva-

lisiwinebiT, radgan isini SeiZleba miuTiTebdnen 
TanamSromlebis mxridan SesaZlo arakeTilsindi-

sier qmedebebze; 

 Sesabamisobis marTvis mTlian sistemasTan da/an 
kontrolebTan mimarTebaSi gamovlenili sisuste-

ebi an Seusabamobebi
31 (ix. qveTavi 1.5.). rac ufro 

mniSvnelovania am sisustis an Seusabamobis zegav-

lena organizaciis Sesabamisobis marTvis sistemis 

Sida kontrolis garemoze, miT ufro gaizrdeba 

auditis riski, rac zegavlenas moaxdens audito-

ris daskvnaze. magaliTad, Tu Sida auditori gamo-

avlens, rom mniSvnelovani sisusteebi gaaCnia Seu-

sabamobis marTvis sistemiT gansazRvrul kontro-

lis iseT elements, romelic gansazRvrulia rome-

lime saerTaSoriso standartiT da mniSvnelovnad 
                                                            
31
 _  aRsaniSnavia, rom standartizaciis saerTaSoriso organizaci-

is (ISO) mier msgavsi saxis Seusabamobebis (non-compliance) nac-

vlad iyenebs cnebas Seusatyvisobas (non-conformance). 
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amcirebs dadgenil kriteriumebTan Seusabamobis 

risks, maSin auditorma SeiZleba daaskvnas, rom Se-

sabamisobis Sida kontrolis sistema, rogorc mene-

jeruli sistema  araefeqtiania.  

saWiroa gaviTvaliswinoT, rom Sida kontrolis pro-

ceduris aRsrulebaSi gamovlenili sisuste aucileblad 

ar niSnavs, rom Sesabamisi riski aucileblad materializ-

deba da auditis obieqtis operaciebi aucileblad araka-

nonieri an aramarTlzomieri iqneba. magaliTad, is faqti 
rom grantis gacemis Sesaxeb gadawyvetilebis oqms aklia 

komisiis yvela wevris xelmowera (rac gansazRvrulia 

kontrolis proceduriT _ komisiis debulebiT) avtoma-

turad ar niSnavs, rom xelSekruleba grantis programis 
pirobebis Seusabamodaa gacemuli da xelSekruleba ara-

validuri an arasworia. aseT SemTxvevaSi Sida auditore-

bisaTvis swori strategiaa meti damoukidebeli anu igive 

arsebiTobis testebis dagegmva da Catareba, romliTac 
dokumenturad da Sinaarsobrivad Semowmdeboda uSua-

lod gacemuli grantebis xelSekrulebebi da sxva pirve-

ladi dokumentebis siswore. 

 

4.3.  m t  kicebulebebis kontroli da Zireul mize-

zebze dafuZnebuli rekomendaciebi 
 

Sida auditorebma mopovebuli mtkicebulebebi saTa-

nadod unda aRricxon da daregistrirebuli dokumenta-

cia Seinaxon Semowmebis Sesabamis saqaRaldeSi, romelsac 
sasurvelia aseve gaaCndes eleqtronuli asli-saqaRalde 

(Tu cxadia, auditis obieqti ar ganekuTvneba saidumlo 

informacias). imisaTvis, rom gamartivdes saqaRaldeebSi 

monacemebis Senaxvisa da moZiebis procesi, mizanSewoni-

lia, Sida auditorebma gamoiyenon rogorc samuSao saqa-
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Raldeebis, ise samuSao dokumentaciis organizebisa da 

sacnobaro indeqsebis miniWebis praqtika. erT-erT aseT 
karg praqtikas warmoadgens Sida auditoris mier calkeu-

li auditis miznebsa da qvemiznebTan mimarTebiT momzade-

buli auditoris dakvirvebis Sedegebis cxrili, romel-

Sic tabularuli saxiT aisaxeba auditoris Sefasebebi Ti-

Toeul Seswavlil sakiTxTan da arsebul mdgomareobas-

Tan mimarTebiT. aRniSnuli dokumentis Taobaze meti in-
formacia SegiZliaT ixiloT Sida auditis meTodo-

logiis saxelmZRvaneloSi. 
dakvirvebis Sedegebis cxrilis umTavresi daniSnu-

lebaa is, rom rogorc auditorma, ise misi saqmianobis 
Semfasebelma damoukidebelma pirma SesaZlebeli gaxados 

imis dadgena, Tu ramdenad saimedod aris mxardaWerili 

dakvirvebis Sedegebi saTanado mtkicebulebebiT. es do-

kumenti rogorc Sida auditis xelmZRvanelobas, ise Sida 

auditorebs azRvevs imaSi, rom dakvirvebis Sedegebis 

cxrilSi asaxuli informacia faqtologiurad sworia, da 

 pirdapir ukavSirdeba Seswavlil sakiTxs;  

 imsaxurebs menejmentis mxridan arsebulze met yu-

radRebas; 

 aris obieqturad gamovlenili da gamoricxulia 

tendenciuroba. 

amis Semdeg Sida auditorebs ukve SeuZliaT, daiwyon 
muSaoba rekomendaciebisa da samoqmedo gegmis saboloo 

versiis SemuSavebaze. mtkicebulebebis aseTi saxis forma-

luri da araformaluri kontroli exmareba auditorebs, 

SeimuSaon qmediTi, damajerebeli, racionaluri da yvela 

mxarisaTvis misaRebi rekomendaciebi, rac Tavis mxriv gaz-

rdis rekomendaciis danergvisa da adekvaturi efeqtis mi-
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Rebis Sanss. es garemoeba ki, Tavis mxriv, warmoadgens Sida 

auditis sargeblianobis erT-erT aRiarebul maCvenebels.  

Tu Sida auditori miiCnevs, rom mis mier gamovlenili 
faqtobrivi mdgomareoba anu status kvo saWiroebs gaum-

jobesebas, maSin man unda Seafasos, Tu ramdenad sakmari-

sia mopovebuli mtkicebulebebi Zireuli gamomwvevi mize-

zebisa da SesaZlo efeqtis SeswavlisaTvis. Tu Sida audi-

tori miCnevs, rom auditoruli Secdomis riskis Sesamci-

reblad saWiroa damatebiTi testireba da mtkicebulebis 

miReba, maSin Sida auditis subieqtis xelmZRvanelTan un-

da SeTanxmdes auditis programis cvlilebis da sxva da-

matebiTi RonisZiebebis Catarebis sakiTxi. 

rogorc SemowmebaSi CarTulma Sida auditorebma, ise 
Semowmebisagan damoukidebelma zedamxedvelobis gamxor-

cielebelma (magaliTad xarisxis marTvis) auditorma yu-

radReba unda miaqcion imas, rom auditorul mignebas au-

cileblad gaaCndes Semdegi xuTi erTmaneTTan mWidrod 

dakavSirebuli atributi, romelTa sruli gaTvaliswine-

ba didwilad ganapirobebs Sidaauditoruli momsaxurebis 

efeqtianobas (ix. sqema 4). 

 

sqema 4. auditoruli aRmoCenis xuTi atributi 
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individualuri auditoruli momsaxurebis ganxor-

cielebis da mtkicebulebebis moZiebis daskvniT fazaSi, 
Sida auditis subieqtis xelmZRvanelobisa da TviT Sida 

auditorebisaTvis, auditoruli riskis marTvis mizniT, 
kritikulad mniSvnelovania kidev erTxel gadamowmeba da 

analizi imisa, Tu ramdenad myari, sakmarisi, Sesaferisi 
da aRnusxulia mopovebuli mtkicebulebebi im aRmoCeneb-

Tan mimarTebiT (maT Soris, arsebuli mdgomareoba, gamom-

wvevi mizezi, SesaZlo zegavlena), rac asaxulia audito-

ris dakvirvebis Sedegebis cxrilSi. amisaTvis mizanSewo-

nilia, auditoris dakvirvebis Sedegebis amsaxveli in-

formacia/cxrili gaanalizdes garkveuli sakontrolo 

kiTxvebis gamoyenebiT (ix. danarTi 3). sakiTxis mniSvnelo-

bidan gamomdinare, aRniSnuli sakontroli kiTxvebi xSi-
rad warmoadgens Sida auditis subieqtis xarisxis uzrun-

velyofis da gaumjobesebis programis nawils. 
Sida auditis subieqtis xelmZRvanelobas unda axsov-

des, rom Sida auditorebis mier gaweuli yoveli marwmu-

nebeli momsaxureba da maT Soris Sesabamisobis auditi 

warmoadgens erTgvar Sanss, romliTac Sida auditorebma 
unda moaxerxon meti damatebiTi sargeblis Seqmna konkre-

tuli procesisa da mTliani organizaciisaTvis. am kon-

cefciis mixedviT, Tu Sida auditori aRmoaCens garkveul 

C kriteriumTan Seusabamobas, misi rekomendacia Cveuleb-

riv ar unda Semoifarglos mxolod imiT, rom auditis 

obieqtis mesakuTres moeTxovos C kriteriumTan Sesaba-

misobis uzrunvelyofa. organizaciis strategiasa da da-

matebiT sargebelze orientirebuli Sida auditis subieq-

tis mizani unda iyos, dasvas damatebiTi kiTxvebi da gan-
sazRvros Sesabamisi procedurebi maTze amomwuravi mtki-

cebulebebis misaRebad. magaliTad, aseTi SesaZlo kiTxve-

bi SeiZleba iyos: 
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 ramdenad aucilebeli da aqtualuria aRniSnul 
kriteriumTan Sesabamisobis uzrunvelyofa. es niS-

navs, rom Sida auditorma unda daadginos moTxov-

nebis aqtualuroba organizaciis an misi konkretu-

li procesis miznebis misaRwevad da gansazRvros, 

xom ar arsebobs garemoebebi an sxva informacia, 

romlebic miuTiTebs, rom aRniSnul moTxovnebTan 

Sesabamisobis saWiroeba ukve aRar arsebobs; 

 ramdenad adekvaturia is kontrolis RonisZiebebi, 
romlebic uzrunvelyofen aRniSnul moTxovnebTan 
Sesabamisobas. am SemTxvevaSi Sida auditorma SeiZ-

leba menejments SesTavazos ufro iafi, martivi 

da/an qmediTi kontrolebi; 

 ra aris Sefasebis kriteriumTan Seusabamobis Zire-

uli gamomwvevi mizezebi. Sida auditori unda See-
cados da garkveuli analitikuri procedurebisa 
da meTodebis gamoyenebiT gamoavlinos met-nakle-

bad argumentirebuli da logikuri Zireuli gamom-

wvevi mizezebi da faqtorebi imisa, Tu realurad 

ratom arsebobs aRniSnuli Seusabamoba, raTa menej-

ments SesTavazos Sesaferisi rekomendaciebi. maga-

liTad, erT-erTi aseTi Zireuli mizezi SeiZleba 

iyos is, rom menejments ar gaaCnia Sesaferisi uf-

lebamosileba, resursebi an naTlad gawerili mova-

leoba imisa, rom uzrunvelyos kriteriumTan Sesa-

bamisoba. 
Sida auditis praqtikaSi yovelTvis arsebobs cxove-

li interesi imisa, Tu ramdenad Sors SeuZliaT wavidnen 

Sida auditorebi rekomendaciebis gacemisas. rogorc aR-

vniSneT, yvelaze sargeblis momtani (da amasTan analiti-

kuri resursebis momTxovni strategia), romlis far-
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glebSic Sida auditorebs SeuZliaT imoqmedon, aris Zi-
reuli gamomwvevi mizezebis kvleva da misi Sedegebis asax-

va gaweul rekomendaciebSi. am strategiis zogadi logika 

asaxulia qvemomoyvanil magaliTSi (ix. magaliTi 5). msgav-
si midgoma gansazRvrulia Sida auditorTa institutis 

mier 2013 wels gamocemul praqtikis rekomendaciaSic 

(Practice Advisory) 2320 _ 2: Zireuli gamomwvevi mizeze-

bis analizi
32.  

Zireuli mizezebis analizis CatarebiT Sida audito-

rebi uzrunvelyofen ara arsebul mdgomareobaze (sim-

ptomebze) an gamomwvev mizezebze dafuZnebuli rekomen-

daciebis, aramed Zireuli mizezebis kvlevis Sedegebze 

dafuZnebuli rekomendaciebis SemuSavebas, romlebsac me-
ti dadebiTi zegavlenis generireba SeuZliaT Sesamowme-

bel procesebTan mimarTebaSi.  

 

                                                            
32 _ aRniSnuli praqtikis rekomendaciebi Sida auditorTa institutis 

mier 2017 wels mTlianad Canacvlda axali gamoyenebis miTiTebe-

biT (Immplementation Guides), Tumca Zveli versia, rogorc informa-

ciuli wyaro, kvlav iqna SenarCunebuli.  
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5. Sidaauditoruli momsaxurebis Sedegebis Taoba-

ze informaciis wardgena 
 

bolo periodSi sul ufro met mniSvnelobas iZens Si-
daauditoruli Semowmebis Sedegebis amsaxveli angariSis 
momzadebisa da Sesabamisi mxareebisaTvis wardgenis pro-

cesi. misi meSveobiT Sida auditorebma unda uzrunvelyon 
momsaxurebis Sedegebisa da Setyobinebebis iseT saxiT 

„SefuTva“ da komunikacia, rom moxerxdes informaciis 
mimRebebis mxridan maTi sworad da srulad gageba da 

adekvaturi reagireba. amis miRweva, Cveulebriv, ufro me-

tia, vidre im formalizebuli da standartizebuli mid-

gomebisa da wesebis dacva, romlebic moTxovnilia 2400 
seriis profesiuli standartiT _ informireba momsa-

xurebis Sedegebis Taobaze. Sida auditorTa mxridan 
cvlilebis inicirebaze orientirebuli komunikacia war-

moadgens rTul da kompleqsur amocanas, rac, upirveles 

yovlisa, Sida auditis angariSis momxmarebelTa sxvadas-

xva jgufebisa da mxareebis gansxvavebul molodinebsa da 

interesebSi unda veZeboT. misi gadawyveta ki erTi angari-

Sis formatSi sakmaod rTuli amocanaa. 

Sida auditis subieqtisaTvis didi mniSvneloba aqvs, 
adekvaturi xarisxiT gamoirCeodes ara marto warsadgeni 

informacia, aramed komunikaciis arxi, raTa is Sesabamiso-

baSi iyos maqsimalurad meti momxmareblis interesebTan 

da molodinTan. erT-erT aseT platformas warmoadgens 

saangariSgebo informaciis wardgena ise, rom Semowmebis 

Sedegebi, Sida auditorTa Semajamebeli Sefaseba, daskvna 

da mosazreba gamoxatos riskze orientirebul formatSi. 

amiT xeli Seewyoba imasac, rom riskze dafuZnebuli 
Sida auditis  principebi da midgomebi damkvidrdeba Si-

da auditis subieqtis saqmianobis mTlian ciklSi. 
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Sidaauditoruli momsaxurebis Sedegebis Taobaze in-
formaciis wardgena SeiZleba ganxorcieldes rogorc 

formalizebulad, ise araformalizebulad da gavrcel-

des rogorc qaRaldis dokumentis, ise eleqtronuli sa-

xiT. is unda gamoirCeodes saTanado sizustiT, obieqtu-

robiT, operatiulobiT, sisruliT, dabalansebulobiT, 

aRqmadobiT, lakonurobiTa da konstruqciulobiT, raTa 
informaciis momxmarebels miawodos maTi moTxovnebisa 

da molodinis Sesabamisi informacia Semowmebis miznebis, 

masStabis, Sefasebis kriteriumebis, gamoyenebuli meTo-

dologiisa da misi Sedegebis Taobaze, saukeTeso praqti-

kis gaTvaliswinebiT.  
mTliani angariSis an misi nawilis organizaciis gare 

mxareze gavrcelebis SemTxvevaSi, mizanSewonilia miRe-

bul iqnes Sida auditis subieqtis xelmZRvanelobis weri-

lobiTi an sityvieri nebarTva. amasTan, gare momxmare-

bels unda miewodos werilobiTi komentarebi angariSSi 

asaxuli informaciis, auditoruli mosazrebisa da Sede-

gebis gamoyenebis (maT Soris gavrcobis) SesaZlo SezRud-

vebTan dakavSirebiT.  
Sida auditis subieqtis xelmZRvaneloba valdebu-

lia, periodulad ganixilos momsaxurebis Sedegebis Tao-

baze arsebuli komunikaciis praqtikis qmediToba.  

 

5.1.  Sida auditis Sedegebis amsaxveli angariSis 
formati 

 

Sesabamisobis auditis farglebSi gaweuli marwmune-

beli momsaxurebis Sedegebis amsaxveli angariSi TiTqmis 
ar gansxvavdeba tipuri Sidaauditoruli momsaxurebis 

angariSgebis formisagan da moicavs Semdeg elementebs: 

1. angariSis TavsarTi _ rekvizitebis gverdi;  
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2. gamoyenebuli Semoklebebi da maTi aRniSvnebi; 

3. mokle Semajamebeli informacia; 

4. auditoruli momsaxurebis mizani;  

5. auditoruli momsaxurebis masStabi da meTodo-

logia; 

6. informacia gamoyenebuli auditoruli procedu-

rebis Sesaxeb; 

7. informacia standartebTan Seusabamobis mniSvne-

lovan faqtebTan dakavSirebiT (saWiroebis Sem-

TxvevaSi); 

8. Seswavlili sakiTxebis/angariSis mTavari nawili – 

gamoyenebuli kriteriumebi, Semowmebis Sedegad 

gamovlenili faqtebi, Seusabamobebi, sisusteebi, 

maTTan dakavSirebuli riskebi da rekomendaciebi; 

7. wina auditis rekomendaciebis Sesrulebis mdgoma-

reobis mimoxilva; 

8. Semajamebeli Sefaseba/daskvna an auditoruli mo-

sazreba; 

9.  angariSis danarTebi (saWiroebis SemTxvevaSi). 

miuxedavad imisa, rom angariSis zemoaRniSnuli ele-

mentebis arseboba/Sinaarsi da Tanmimdevroba mniSvnelo-

van winapirobas warmoadgens Sida auditis subieqtis anga-

riSgebis praqtikis unifikaciisaTvis, garkveul SemTxve-

vebSi, cxadia, dasaSvebia (an aucilebeli) angariSis Semad-

geneli elementebis garkveuli modifikacia, risi goniv-

ruli mizezic unda arsebobdes. aseT mizezebs SeiZleba 

ganekuTvnebodes: aragegmiuri Semowmeba, auditoruli 

momsaxurebis unikaluri Sinaarsi da/an auditis obieqtis 

specifiuroba (magaliTad, TaRliTuri qmedebebis riske-

bis analizi), Semowmebis masStabisa da meTodologiis spe-

cifikacia. 
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5.1.1. angariSis TavsarTi _ rekvizitebis gverdi 
  

angariSis TavsarTSi warmodgenili unda iyos audito-

rul momsaxurebasTan dakavSirebuli yvela arsebiTi 

formaluri da aucilebeli rekvizitis CamonaTvali, an-

gariSis Sinaarsis/sarCevis miTiTebiT.  
 

5.1.2. gamoyenebuli Semoklebebi da maTi aRniSvnebi 
  

angariSis am nawilSi gamotanilia informacia gamoye-

nebuli Semoklebebis Taobaze. sasurvelia, Semoklebebis 

gamoyenebisas auditorma ixelmZRvanelos ukve miRebuli, 
maT Soris Sida auditis subieqtSi an organizaciaSi ukve 
gamoyenebuli akronimebiT da Semoklebebis dadgenis zo-

gadi wesebiTa da teqnikiT (magaliTad, keTilxmovnebisa 

da lakonizmis principebis dacviT).  
 

5.1.3. mokle Semajamebeli informacia 
  

angariSis aRniSnul seqciaSi gaxsnilia informacia Se-

mowmebis miznebisa da masStabis Sesaxeb. is moicavs infor-

macias auditoruli momsaxurebis Semajamebeli Sefasebisa 

da gamotanili daskvnebis Taobazec. es gansakuTrebiT mi-

zanSewonilia im SemTxvevaSi, rodesac Sida auditorebisa-

gan ar moelian rwmunebaze dafuZnebuli auditoruli mo-

sazrebis gamoxatvas. amave seqciaSi SesaZlebelia moyvanil 
iqnes informacia auditis obieqtTan dakavSirebiT gamov-

lenili mniSvnelovani faqtebis, miRwevebisa da problema-

tikis Sesaxeb. sasurvelia, angariSis am nawilSi auditorma 
aseve gaxsnas informacia auditis obieqtTan mimarTebaSi 

gamovlenil pozitiur aspeqtebzec (Tuki aseTi arsebobs), 
romlebic dadasturda Sesamowmebel periodSi TviT Sida 

auditoris an sxva marwmunebeli funqciis/mxaris mier (ma-
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galiTad, mniSvnelovnad Semcirda garkveuli incidentebi 

an am incidentebis moxdenis riski). 

saxelmZRvanelos me-4 danarTSi moyvanilia mokle Se-

majamebeli informaciis nimuSi, romelic SeiZleba gamo-

yenebul iqnes Sesabamisobis Sida auditis Sedegebis war-

dgenisas. 
informaciis warsadgenad SesaZlebelia gamoyenebul 

iqnes organizaciaSi gamoyenebuli an sayovelTaod miRe-

buli reprezentaciis, Semoklebebisa da miniSnebebis 

formebi, romlebic angariSis momxmarebels saSualebas 

miscems, zedmeti droiTi danaxarjebis gareSe gaecnos da 
aRiqvas yvelaze arsebiTi faqtebi Semowmebis obieqtis 

Taobaze. 
 

5.1.4. Sidaauditoruli momsaxurebis mizani  
  

angariSis am nawilSi gaxsnilia informacia im mizne-

bis Taobaze, romelTa miRwevac dagegma auditorma/audi-

tis jgufma Sidaauditoruli momsaxurebis gawevis far-

glebSi. informacia auditoruli momsaxurebis miznis Ta-

obaze unda iyos konteqstis Sesabamisi da sruli, raTa 

damoukidebel mxares (magaliTad, auditis xarisxis ze-

damxedvels) saSualeba hqondes, Seafasos auditoruli 

procedurebis, masStabisa da mtkicebulebebis adekvatu-

roba da efeqturoba Semowmebis miznebTan mimarTebaSi. 

aqve unda mieTiTos nebismieri garemoeba an faqtori, ro-

gorc subieqturi ise obieqturi, romelic xels uSlis an 

SeuSlis Semowmebis miznebis sworad da srulad dadgenas. 

calkeul SemTxvevaSi, rodesac mosalodnelia Sida 
auditis angariSis gavrceleba organizaciis farglebs 

gareT, aRniSnul nawilSi aseve SeiZleba daematos Semdegi 

garemoebis deklarireba: 
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  Semowmebis/auditis obieqtTan dakavSirebuli sain-

formacio sistemebis gamarTulad funqcionireba, ma-

reglamentirebel moTxovnebTan Sesabamisoba da Sida 
kontrolis sistemis procedurebis arseboba da adekva-

turad funqcionireba warmoadgens organizaciis xel-

mZRvanelobisa da operaciuli menejmentis uSualo da 

pirdapir pasuxismgeblobas.  

  Sida auditis subieqtis (departamenti, samsaxuri, 

jgufi) funqciaa, auditoruli procedurebis gamoyene-

biT miRebul adekvatur rwmunebaze dayrdnobiT, gamoxa-

tos Tavisi mosazreba an moamzados informacia auditis 

obieqtTan dakavSirebuli Sida kontrolis, riskis mar-

Tvisa da mmarTvelobiT sistemebsa da procesebSi gamov-

lenil sisusteebTan, SeusabamobebTan da SecdomebTan 
dakavSirebiT da warmoadginos winadadebebi Sida kon-

trolis, riskis marTvisa da mmarTvelobiTi sistemis di-

zainsa da funqcionirebis gaumjobesebasTan dakavSire-

biT. 

 

5.1.5. Semowmebis masStabi da meTodologia 
 

angariSis am nawilSi aRwerilia auditis obieqtis saq-

mianobis is konkretuli sferoebi, procesebi, sistemebi, 

TanamSromlebi, dokumentebi da drois periodi, romel-

sac Seexo auditoruli momsaxureba. 
 auditorebma saTanadod unda daasabuTon auditis 

obieqtTan an misi calkeuli nawilebis Taobaze informa-

ciis gauxsnelobis an Semowmebis SezRudvis mizezebi, miu-

xedavad imisa, es mizezebi gamowveuli obieqturi Tu subi-

eqturi faqtorebiT.  
aRniSnul seqciaSi aseve gasxnilia sruli informacia 

im mareglamentirebeli da meTodologiuri dokumente-

bis (maT Soris winamdebare politikis) Taobaze, romlis 
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safuZvelzec an romelTa gaTvaliswinebiTac moxda Sida-

auditoruli Semowmebis Catareba. aqve aucilebelia gaix-
snas informacia gamoyenebuli meTodologiis an meTodo-

logiuri dokumentis (magaliTad, Sida auditis saerTaSi-

riso standartebi, INTOSAI IC, ISO 27001, COSO ERM, 

CobiT 4.2, GTAG 7 da a.S.) Sesaferisobaze konkretul au-

ditis obieqtTan mimarTebaSi. im SemTxvevaSi, rodesac es 

mizanSewonilia, angariSis danarTis saxiT SeiZleba daema-

tos informacia gamoyenebuli konceptualuri modelebi-

sa da standartebis Sesaxeb.  

 

5.1.6. informacia gamoyenebuli auditoruli pro-

cedurebis Sesaxeb 
  

auditorebma unda gaxsnan informacia auditis jgu-

fis mier Semowmebis procesSi gamoyenebuli auditoruli 

procedurebis da maTi Sinaarsis Taobaze. rekomendebu-

lia, gamoyenebul iqnes informaciis detalizaciis iseTi 

done, romelic informaciis momxmarebels  adekvatur 
warmodgenas Seuqmnis ganxorcielebuli samuSaos mocu-

lobisa da gamoyenebuli procedurebis Sinaarsis Taoba-

ze. kerZod, erT-erTi SesaZlo formati SeiZleba iyos aR-

niSnuli procedurebis nusxis miTiTeba, sadac maqsimalu-

rad lakonuri formiT gaixsneba informacia TiToeuli 

proceduris miznobriobisa da Sinaarsis Taobaze. magali-

Tad: 

 grantis gamcemi komisiis debulebis moTxovnebTan 

Sesabamisobis Sefasebis mizniT,  sabiujeto organi-

zaciis Sesabamis TanamSromlebs moeTxovaT c da d 
sakvalifikacio moTxovnebis damadasturebeli do-

kumentebis warmodgena; 
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 grantebis aRricxvis programaSi aRricxul mona-

cemTa sisworis mizniT, SerCeviTi Semowmebis wesiT, 

gadamowmda 40 iuridiul pirze (mTliani xelSekru-

lebebis raodenobis 32 procenti) gacemuli grantis 

xelSekrulebis validuroba, ramac moicva grantis 

mimRebis sadamfuZneblo dokumentebis, finansuri 

aRricxvasa da angariSgebis informaciis da a da b 
sakvalifikacio kriteriumebTan Sesabamisobis dama-

dasturebeli pirveladi dokumentaciis Semowmeba. 
Tu adekvaturi auditoruli rwmunebis miRebis miz-

niT auditori iyenebs SerCeviTi auditoruli Semowmebis 

procedurebs, angariSSi gaxsnili unda iyos informacia 
msjelobis saganTan mimarTebaSi gamoyenebuli SerCeviTi 

auditoruli Semowmebis teqnikis, generaluri da SerCeu-

li erTobliobis da sxva mniSvnelovani sakiTxebis Sesa-

xeb, raTa angariSis momxmarebelma miiRos adekvaturi in-
formacia SerCeviTi auditoruli Semowmebis Sinarsis da 

efeqtianobis Taobaze. 

 

5.1.7. informacia standartebTan Seusabamobis faq-

tebTan dakavSirebiT 
 

saWiroebidan gamomdinare, angariSSi unda gaixsnas 
informacia Sida auditorTa globaluri institutis mi-
er gamocemuli Sida auditorTa profesiuli praqtikis 
saerTaSoriso standartebis moTxovnebTan Seusabamobis 

faqtebTan dakavSirebiT. magaliTad, angariSSi unda aisa-

xos informacia imis Taobaze, rom: 

 Semowmebis dagegmvisas ver moxerxda Tanamdevi 

riskebis Sefaseba; 

 angariSSi ver aisaxa auditis obieqtis xelmZRvane-

lobis komentarebi;  
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 detalurad ver iqna gaanalizebuli Seusabamobis 

gamomwvevi mizezi; 

 ar gaixsna informacia im mesame mxaris Sesaxeb, rom-

lis mier Sesrulebul samuSaoebsac da Sedegebsac 

Sida auditorebi daeyrdnen da a.S.  

rekomendebulia, angariSSi aisaxos informacia Seusaba-

mobis mizezebisa da SesaZlo Sedegebis (efeqtebis) Sesaxeb. 

 

5.1.8. Sidaauditoruli momsaxurebis Sedegebi 
 

Cveulebriv, angariSis aRniSnul nawilSi asaxulia sa-
Tanado obieqturi informacia Semowmebis procesSi ga-

movlenil mniSvnelovan faqtebsa da sisusteebze, qvemoT 

moyvanili mimdevrobiTa da atributebis gamoyenebiT. sa-

survelia, TiToeuli gamovlenili faqtis dasaxelebac ki 

iZleodes swor da lakonur miniSnebas imis, Sesaxeb Tu ras 

exeba auditoris aRmoCena/migneba.  
1. arebuli mdgomareoba (ra aris faqti?) _ es SeiZleba 

iyos gamovlenili faqti an gamovlenili arsebuli 

praqtika da informaciis wyaro, romlis mixedviTac 
dadginda Sefasebis kriteriumiT gansazRvrul moT-

xovnebTan Seusabamoba, Seusabamobis safrTxis (ris-

kis) mniSvnelovani zrda an Sesabamisobis mniSvnelo-

vani gaumjobesebis potenciali. Sida auditorebma 
informaciis momxmareblebisaTvis unda uzrunvel-

yon lakonuri da utyuari da dabalansebuli sura-

Tis miwodeba im sferoebze, areebze, Temebze da ris-

kebze, romelsac Sefasebis kriteriumebi exeba; 
2. kriteriumi (ra an rogor unda iyos?) _ auditori 

waradgens informacias gamoyenebuli Sefasebis kri-

teriumis Sesaxeb, romelic Cveulebriv Seswavlil 
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sakiTxTan mimarTebaSi konkretuli mareglamentire-

beli dokumentis, sakanonmdeblo normebis, saxel-

Sekrulebo pirobebis an saukeTeso praqtikis moT-

xovnebs asaxavs.  
Tu gamoyenebuli Sefasebis kriteriumi Tavisi 

SinaarsiT inovaciuria da, amdenad, SeiZleba siaxles 

warmoadgendes angariSis momxareblebisaTvis, Sida 
auditis subieqtma unda ganixilos aRniSnul krite-

riumze ufro meti informaciis wardgenis saWiroeba 

angariSSi an mis danarTSi; 

3. Zireuli gamomwvevi mizezi/mizezebi. rekomendebu-

lia, auditorma, Tavisi kompetenciis farglebSi, ma-

Ralkvalificiuri pasuxi gasces kiTxvas, Tu ra aris 
misi SefasebiT arsebul mdgomareobasa da Sefasebis 
kriteriums Soris gamovlenili sxvaobis gamomwvevi 

ZiriTadi mizezi/mizezebi. swori Zireuli mize-

zis/mizezebis gamovlena da miTiTeba, ara marto aum-

jobesebs auditoris mier momzadebuli angariSis in-

formaciulobas, aramed exmareba mas adekvaturi re-

komendaciis SemuSavebaSi (ix. magaliTi 5); 
4. Sedegi/riski. Sida auditorma, sasurvelia, mis xelT 

arsebul informaciaze dayrdnobiT, maqsimalurad 
swori formulireba gaukeTos gamovlenil Seusaba-

mobas, problematikas an  gamovlenili riskis mate-

rializaciiT miRebul SesaZlo efeqts. angariSSi 

sworad unda moxdes riskis/riskebis artikulireba, 
raTa momxmareblebma naTlad dainaxon misi xelSem-

wyobi faqtorebi, sarisko scenarebi da SesaZlo kon-

kretuli efeqtebi (ix. me-2 da me-3 cxrili). riskebis 
swori artikulacia umniSvnelovanes rols TamaSobs 
menejmentis mxridan mareagirebeli qmedebebis dro-

ulad inicirebaSi; 
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5. rekomendaciebi. asaxavs auditoris mier momzade-

bul alternatiul winadadebebs arsebuli mdgoma-

reobis an problematikis daZlevis Taobaze. reko-

mendaciebi, maTSi asaxuli RonisZiebebis detaliza-

ciis donis mixedviT, SeiZleba iyos rogorc zogadi, 

ise konkretuli Sinaarsis.  
 

5.2. informacia wina Semowmebisas gawuli rekomen-

daciebis Sesrulebaze  
 

auditori/auditorTa jgufi angariSSi aseve asaxavs 
ganaxlebul informacias Semowmebis momentisaTvis moni-

torings daqvemdebarebuli im rekomendaciebis Sesrule-

bis mdgomareobis Sesaxeb, romelic uSualod ukavSirdeba 

auditis obieqts. Sesabamisad, angariSSi, garda moZiebuli 

faqtologiuri informaciisa, mieTiTeba rekomendaciis 

Sesrulebis mdgomareobis ganaxlebuli statusebi, rome-

lic asaxavs auditis jgufis Sefasebebs rekomendaciebis 
Sesrulebis faqtiuri mdgomareobis Sesaxeb Semowmebis 

momentisaTvis. 
 

5.2.1. Semajamebeli Sefaseba, daskvna an auditoruli 
mosazreba 
 

aRniSnul nawilSi asaxulia auditoris mier momzade-

buli saboloo Sefasebebi, gamotanili daskvnebi da/an au-

ditis mosazreba mTlianad auditis obieqtze an mis na-

wilze auditis miznebTan mimarTebaSi. kerZod, Sida audi-

tis subieqti, Sida auditorTa jgufis saxeliT, xsnis in-

formacias im areebis, operaciebis, servisebis da saqmia-

nobebis sferoebis Sesaxeb, sadac Sesamowmebeli periodis 

ganmavlobaSi, Sefasebis kriteriumebTan mimarTebaSi ga-

movlinda mniSvnelovani Seusabamobis faqtebi, kontro-
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lis sirTuleebi an gaumjobesebis SesaZleblobebi.  

saWiroebis SemTxvevaSi, amave nawilSi auditori/au-

ditorTa jgufi miuTiTebs, iRebs Tu ara pasuxismgeblo-

bas imaze, rom man maRali rwmunebis misaRebad moiZia sak-

marisi, sando da Sesaferisi mtkicebulebebi, raTa gamoe-

xata Tavisi mosazreba imasTan dakavSirebiT, aris Tu ara 
auditis obieqtTan dakavSirebuli Seswavlili saqmianoba 
an ganxorcielebuli operaciebi gamoyenebuli Sefasebis 

kriteriumis moTxovnebis Sesabamisi. rogorc viciT, es 
warmoadgens pozitiuri formiT garantiis gamoxatvis 

SemTxvevas, romelzec qvemoT ukve visaubreT. 

arcTu iSviaTad, Sida auditis praqtikaSi gamoiyeneba 

auditis obieqtebis safexurovani, an rogorc mas xSirad 

uwodeben, reitinguli Sefasebis midgomebi, rac sakmaod 
didi gamowvevebis winaSe ayenebs Sida auditis subieqtebs 

da auditorebs. gansakuTrebiT sirTuleebi warmoiSoba im 

SemTxvevaSi, sadac auditis universSi CarTulia sruliad 
gansxvavebuli profilisa da Sinaarsis auditis obieqtebi 

(magaliTad, calkeuli saxis xarjebis aRricxvis operaci-

ebi, organizaciuli erTeulebi, menejeruli sistemebi da 

Temebi). garda amisa, rogorc praqtika aCvenebs, auditis 

obieqtebi TandaTanobiT maRal sensitiurobas amჟRavne-

ben maTTvis standartizebul Sefasebebze da miniWebul 

reitingebze, ris gamoc konkretuli reitinguli qula an 
kategoria SeiZleba aRqmuli iqnes arasamarTlianad an 

araobieqturad, rac warmoSobs undoblobisa da kon-

fliqtis gaCenis riskebs Sida auditis subieqtsa da audi-

tis obieqtis mesakuTres Soris. 
 
 
 
 



 140 

6. daskvniTi miTiTebebi 
 

imis gaTvaliswinebiT, rom Sida auditi warmoadgens 
mis mier Semowmebul procesebSi, Temebsa da sferoebSi 
cvlilebis inicirebaze orentirebul funqcias, Sidaau-

ditoruli momsaxurebis gaweva saboloo angariSis momza-

debiT da Sedegebis wardgeniT ar mTavrdeba. saboloo an-
gariSis momzadebiT da wardgeniT mTavrdeba mxolod an-
gariSgebis cikli, rasac menejmentis mxridan, Cveuleb-

riv, mosdevs mareagirebeli RonisZiebebis anu samoqmedo 
gegmis momzadeba da Sida auditis subeqtTan SeTanxmeba.  

Tanamedrove Sida auditisaTvis organizaciul pro-

cesebSi drouli da sasargeblo cvlilebebis saWiroebis 
gamovlena da inicireba xSirad warmoadgens Sida auditis 
saqmianobis Sedegianobis monitoringis erT-erT ZiriTad 
maCvenebels. saukeTeso praqtika, gaweuli rekomendacie-

bis Sesrulebis mdgomareobaze formaluri (maT Soris 
distanciuri) gadamowmebis garda, iTvaliswinebs menej-

mentTan SeTanxmebuli samoqmedo gegmis danergvis mdgo-

mareobis periodul siRrmiseul Semowmebas da saWiroebis 
SemTxvevaSi damatebiTi winadadebebis momzadebas, raTa 
Catarebuli auditis Sedegad miRebuli an sasurveli 
efeqti srulad iqnes realizebuli. 

ramdenadac Sesabamisobis auditis farglebSi gaweu-

li rekomendaciebis monitoringis praqtika raime speci-

fikiT ara gamoirCeva, mizanSewonilia, am midgomebisa da 
procedurebis gasacnobad gamoiyenebodes harmonizaciis 
centris mier gamoqveynebuli Sida auditis meTodo-

logiis saxelmZRvaneloSi asaxuli midgomebi da meTo-

debi. Sida auditorebisaTvis garkveuli praqtikuli mi-
TiTebebis mizniT, me-5 danarTSi warmodgenilia erT-er-

Ti saministros Sida auditis subieqtis mier gaweuli re-

komendaciebis monitoringis formalizebuli politikisa 
da procedurebis dokumenti.  
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Sida kontrolis garemo 

principebi sakvanZo sakiTxebi   
1 maRal eSelonebSi arsebobs jansaRi 

klimati 

2 ayalibebs qcevis normebs 

3 afasebs qcevis nomebTan Sesabamisobas 
1 

organizaciis 
xelmZRvaneloba 
keTilsindisiere-

bisa da eTikuri 
Rirebulebebis 
erTgulia  

4 drulad axdens reagirebas normebidan 
gadaxrebze 

5 gansazRvrulia sazedamxedvelo uf-

leba-movaleobebi 

6 gamoiyeneba saTanado codna da gamoc-

dileba 

7 funqcionirebs damoukideblad 
2 

direqtorTa sab-

Wo menejmentisa-

gan damoukidebe-

lia da zedamxed-

velobas axdens  
Sida kontrolis 
sistemis Camoya-

libebasa da qmedi-

Tobaze 
8 

zedamxedvelobas uwevs Sida kontro-

lis garemos, riskis Sefasebas, kon-

trolis procedurebis, informaciisa 
da komunikaciis da monitoringis pro-

cesebs 

9 
ganixileba organizaciis yvela struq-

tura 

10 ayalibebs angariSgebis arxebs 

3 

menejmenti, orga-

nizaciis miznebis 
miRwevis proces-

Si, sabWos zedam-

xedvelobiT aya-

libebs struqtu-

rebs, angariSgebis 
arxebs, adekvatur 
uflebebsa da 
valdebulebebs  

11 
gansazRvravs da niSnavs konkretul 
uflebebsa da valdebulebebs da ad-

gens mis sazRvrebs  

12 
ayalibebs Sesabamis politikebs da 
praqtikebs 

13 
aanalizebs kvalifikacias da reagi-

rebs sisusteebze 

14 
izidavs, atreningebs da inarCunebs Ta-

namSromlebs 

4 

miznebis miRwevi-

saTvis organiza-

ciis xelmZRvane-

loba moizidavs, 
atreningebs da 
inarCunebs kvali-

ficiur Tanam-

Sromlebs  15 
gegmavs da uzrunvelyofs kadrebis Ca-
nacvlebadobas 

5 yvela, visac orga-
16 angariSvalebulebis gasaZliereblad 
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yalibdeba Sesabamisi struqturebi, 
uflebebi da valdebulebebi 

17 
dgindeba Sedegianobis sazomebi, mas-
tumulirebeli da wamaxalisebeli Ro-

nisZiebebi. 

18 

regularulad analizdeba Sedegiano-

bis sazomebi, mastimulirebeli da wa-
maxalisebeli RonisZiebebis gavlena 

19 

ganixileba da analizdeba arakeTil-

sindisieri qmedebebis xelSemwyobi 
faqtorebis mniSvnelovnad zrdis Sem-
Txvevebi 

nizaciaSi gaaCnia 
konkretuli miz-

nebis miRwevis pa-

suxismgebloba,  
valdebulia Sesa-

bamisi Sida kon-

trolis sistemis 
Camoyalibebazec 

20 

analizdeba Sedegianoba, TanamSromle-

bis mimarT xorcieldeba saTanado mas-
timulirebeli an disciplinaruli Ro-

nisZiebebi 

riskis Sefaseba 
principebi sakvanZo sakiTxebi   

6 

organizaciis miz-

nebTan mimarTeba-

Si arsebuli ris-

kebis gamovlenisa 
da SefasebisaTvis 
xelmZRvaneloba 
saTanadod akon-

kretebs miznebs.  

 

21a 
asaxavs menejmentis arCevans/gadawyve-

tilebas 

22a 
gaiTvaliswineba organizaciis riskis 
dasaSvebi done 

23 
moicavs operaciisa da saqmianobis fi-

nansur miznebs  

 

- operaciuli 
miznebi 

24 qmnis resursebis gamoyofis safuZvels 

21b 
SesabamisobaSia finansuri aRricxvis 
Sesabamis standartebTan 

22b 
gaiTvaliswineba saangariSgebo infor-

maciis arsebiToba 

 

- gare finansuri 
angariSgebis 
miznebi 

25 
asaxavs organizaciis yvela ZiriTadi 
saqmianobis sferos 
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21c 
Seesabameba gare aRiarebul standar-

tebs da modelebs 

22c 
gaiTvaliswineba monacemTa sizustis 
sasurveli done 

 

- gare arafinan-

suri angariSge-

bis miznebi 
25 

asaxavs organizaciis yvela ZiriTadi 
saqmianobis sferos 

21a damokidebulia menejmentis arCevanze 

22c 
gaiTvaliswineba monacemTa sizustis 
sasurveli done 

 

- Sida angariSge-

bis miznebi 
25 

asaxavs organizaciis yvela ZiriTadi 
saqmianobis sferos 

21d 
moicavs gare mareglametirebel bazas 
da kanonmdeblobas 

 
- Sesabamisobis 

miznebi 
22a 

gaiTvaliswineba organizaciis riskis 
dasaSvebi done 

26 
moicavs organizacias, filials, sam-
marTvelos da sxva erTeulebsa da 
funqciebs 

27 analizdeba Sida da gare faqtorebi 

28 CarTulia Sesabamisi donis menejmenti 

29 
fasdeba gamovlenili riskis mniSvne-
loba  

7 

mTels organiza-

ciaSi dgindeba is 
riskebi, romle-

bic xels uSlis 
miznebis miRwevas 
da riskebis mar-

Tva efuZneba ris-

kebis  analizs 30 
ganisazRvreba riskze reagirebis Ro-

nisZiebebi 

31 
gaiTvaliswineba TaRliTobis sxvadas-

xva saxeebi 

32 
afasebs arakeTilsindisieri qmedebe-

bis xelSemwyob faqtorebs 

33 
afasebs TaRliTobis Cadenis sxvadas-

xva SesaZleblobebs 
8 

miznebTan miRwe-

vis konteqstSi, 
riskebis Sefasebi-

sas, ganixileba 
TanamSromelTa 
mxridan arake-

Tilsindisier qme-

debaTa SesaZleb-

lobebic 
34 

afasebs TaRliTobis Cadenis sxva faq-

torebs  

35 
afasebs gare garemoSi momxdar cvli-

lebebs 

36 
afasebs organizaciis saqmianobis mo-

delSi momxdar cvlilebebs 
9 

organizacia ad-

gens da afasebs im 
cvlilebebs, rom-

lebsac SeuZlia 
zemoqmedeba moax-

dinon Sida kon-
37 

afasebs organizaciis xelmZRvanelo-

baSi momxdar cvlilebebs  



 145 

trolis sistemaze 

kontrolis procedurebi 
principebi sakvanZo sakiTxebi 

38 
kontrolis procedurebi mibmulia 
riskis SefasebasTan 

39 
procedurebi iTvaliswinebs organiza-

ciis specifikas 

40 
procedurebi adgens saqmianobis Sesa-
bamis procesebs 

41 
analizdeba riskis sxvadaxva saxeebis 
nakrebi 

42 

procedurebis dadgenisas mxedveloba-

Si miiReba saqmianobis is done, sadac 
isini gamoiyeneba  

10 

organizacia ir-

Cevs da iyenebs 
iseT kontrolis 
procedurebs, 
romlebic uzrun-

velyofs riskis 
Semcirebas misa-

Reb donemde 

43 
yuradReba eqceva pasuxismgeblobebis 

ganawilebas. 

44 
adgens urTierTkavSirs procesSi ga-
moyenebul teqnologiur sistemebsa da 
zogadi donis kontrolebs Soris  

45 
ayalibebs teqnologiuri infrastur-

qturis Sesaferiskontrolis proce-

durebs 

46 
ayalibebs informaciis usafrTxoebis 
Sesaferis kontrolis procedurebs 

11 

dasaxuli miznebis 
miRwevis mxarda-

WerisaTvis, orga-

nizacia irCevs da 
ayalibebs zogad-

kontrolis pro-

cedurebs gamoye-

nebul teqnolo-

giur infrastruq-

turaze 47 

ayalibebs teqnologiuri sistemebis 

SeZenis, Seqmnisa da Senaxvis procese-

bis Sesaferis kontrolis procedu-

rebs 

48 
ayalibebs Sesaferis politikebsa da 
procedurebs menejmentis direqtive-

bis praqtikaSi gansaxorcieleblad 

49 
adgens pasuxismgeblobas da angariS-

valdebulebas politikebisa da proce-

durebis aRsrulebisaTvis 

50 
politikebSi da procedurebSi integ-

rirebuli kontrolebi xorcieldeba 
operatiulad 

12 
organizaciis kon-

trolis proce-

durebi integri-

rebulia politi-

kebSi, romlebic 
gansazRvraven mo-

salodnel Sede-

gebs da procedu-

rebs, romlebic 
xels uwyobs po-

51 xorcieldeba mareagirebeli RonisZie-
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bebi 

52 
kontroli xorcieldeba kvalificiu-

ri personalis mier 

litikebis praqti-

kaSi danergvas 

53 
periodulad xdeba politikebisa da 
procedurebis gadaxedva 

informacia da komunikacia 
principebi sakvanZo sakiTxebi 

54 gansazRvravs saWiro informacias 

55 
adgens monacemebis miRebis Sida da ga-
re wyaroebs 

56 
Sesabamis monacemebs gardaqmnis in-
formaciaSi 

57 
inarCunebs xarisxs informaciis damu-

Savebisas 

13 

organizacia 
iRebs, qmnis da 
iyenebs Sesabamis 
da xarisxian in-

formacias Sida 
kontrolis sxva 
komponentebis 
funqcionirebis 
mxardaWerisaTvis   58 

aanalizebs danaxarjebs da sargeblia-

nobas 

59 
xdeba Sida kontrolis Sesaxeb infor-

maciis gavrceleba 

60 

informacia Sida kontrolis Taobaze 
miewodeba organizaciis xelmZRvane-

lobas (sabWos) 

61 
Sida kontrolisaTvis arsebobs calke 
sakomunikacio arxi 14 

organizaciis Sig-

niT xdeba infor-

maciis gavrcele-

ba, romelic moi-

cavs Sida kontro-

lis miznebsa da 
pasuxismgeblo-

bebs, romlebic 
saWiroa Sida kon-

trolis sxva kom-

ponentebis fun-

qcionirebis mxar-

daWerisaTvis   

62 
Sida kontrolis informaciisaTvis Se-
irCeva komunikaciis Sesaferisi saSua-

leba da teqnika 

63 
Sida kontrolis Sesaxeb informacia 
miewodeba gare mxares 

64 
Sida kontrolis Sesaxeb informaciis 
miReba gare mxaridan 

65 
Sida kontrolis Sesaxeb informaciis 
mowodeba sabWosaTvis 

66 
Sida kontrolisaTvis arsebobs calke 
sakomunikacio arxi 

15 

informacia im sa-

kiTxebze, romle-

bic zemoqmedebas 
axdens Sida kon-

trolis sxva kom-

ponentebis fun-

qcionirebaze, mie-

wodeba gare mxare-

ebs 67 
Sida kontrolis informaciisaTvis Se-
irCeva komunikaciis Sesaferisi saSua-
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leba da teqnika 

monitoringi 
principebi sakvanZo sakiTxebi 

68 
ganixileba Sida kontrolis regula-

ruli da specialuri analizis Catare-

bis mizanSewoniloba 

69 
ganixileba cvlilebebis xarisxis mas-
Stabi  

70 
Sida kontrolze miiReba minimaluri 
informacia 

71 
gamoiyeneba saTanado kvalifikaciis 
TanamSromlebi 

72 
analizuri Sefasebebi integrirebulia 
saqmianobis procesebTan 

73 
xdeba kontrolis sistemebis Sefasebe-

bis masStabisa da sixSiris adaptireba 

16 

organizacia ro-

gorc regularu-

lad, ise specia-

lurad SearCevs, 
SeimuSavebs da 
axorcielebs Sida 
kontrolis siste-

mis analizs, raTa 
daadasturos, rom 
sistema arsebobs 
da is saTanadod 
funqcionirebs  

74 
xorcieldeba analizuri Sefasebebis 
obieqturi ganxilva 

75 
ganixileba da analizdeba Semowmebis 
Sedegebi 

76 

informacia xarvezebsa da sisusteebze 

miewodeba im mxares, romelic pasuxis-

mgebelia mareagirebeli nabijebis gan-
xorcielebaze 

17 

organizaciaSi in-

formacia  Sida 
kontrolis siste-

mis xarvezebis Se-

saxeb droulad 
gaanalizdeba, mie-

wodeba im mxares, 
romelic pasuxis-

mgebelia mareagi-

rebeli nabijebis 
ganxorcielebaze. 
es SeiZleba gu-

lisxmobdes umaR-

les menejments an 
sabWos 

77 
mareagirebel RonisZiebebze xorciel-

deba monitoringi 

wyaro: The Updated COSO Internal Control Framework, Protiviti Inc. 2013. 
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danarTi 2. 
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Sida kontrolis kompleqsuri Sefasebis modeli (CAM)  
 

erT-erTi ZiriTadi kriteriumi, romliTac Sida kontro-

lis procedurebis adekvaturoba fasdeba, aris Sida kontro-

lis proceduris dizaini, romelic werilobiT ayalibebs, Tu 

ra maxasiaTeblebi unda gaaCndes biznes-process, an rogor un-

da Sesruldes kontrolis procedura. meore mTavari kriteri-

umia kontrolis qmediToba, romliTac fasdeba, faqtiurad 
rogor funqcionirebs kontrolis procedura da ramdenad 

srulad da sworad sruldeba gawerili kontrolis (dizainis) 

moTxovnebi. rac ufro standartizebuli da gasagebad aRweri-

lia kontrolis proceduris dizaini, miT ufro didia misi swo-

rad ganxorcielebis Sansi. 

cxadia, menejmentma mxedvelobaSi unda miiRos Sida kon-

trolis pirdapiri da alternatiuli xarjebic, radgan ro-

gorc nebismieri saqmianoba, Sida kontrolis sistemisa da pro-

cedurebis dagegmva da ganxorcielebac dakavSirebulia resur-

sebis gamoyenebasTan anu ekonomikur faqtorebTan.  
 

kontrolis dizaini 
 

kontrolis dizainis adekvaturobis analizi SeiZleba gan-

xorcieldes Semdegi Sefasebis kriteriumebis saSualebiT.  

 Sesaferisoba. aRniSnuli kriteriumiT fasdeba, ram-

denad Sesaferisia kontrolis procedura kontrolis 

miznebTan mimarTebaSi. rac ufro sworad da srulad pa-

suxobs kontrolis procedura biznesis mizans, miT uf-

ro Sesaferisia igi. magaliTad, Tu kontrolis proce-

duris mizania auditis obieqtis Sesaxeb informaciis ba-

zis sisrulisa da sisworis uzrunvelyofa, xolo pro-

ceduriT gaTvaliswinebulia mxolod bazaSi dasamate-

beli axali auditis obieqtebis Sesaxeb informaciis sis-

woris gadamowmeba, maSin aSkaraa, rom procedura nawi-

lobriv acdenilia kontrolis mizans, radgan ar iTva-
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liswinebs bazaSi ukve arsebuli auditis obieqtebis mo-

nacemTa periodul gadamowmebas da ganaxlebas. 

 operatiuloba. am kriteriumiT fasdeba, ra dro sWirdeba 

kontrolis proceduras imisaTvis, rom gamoavlinos da 
Seamciros negatiuri sarisko movlena da amiT aRkveTos an 

Seamciros kontrolis mizanze misi zemoqmedeba. 

 siZliere. kontrolis siZliere analizdeba ramdenime 

faqtoriT, romlebic zrdis gansaxorcielebeli kon-

trolis proceduris efeqtianobas. esenia: 

o diskreciuloba. rac ufro srulad, TvalnaTliv 
da erTmniSvnelovnad aris Camoyalibebuli is stan-

darti an instruqcia, romliTac unda ganxorciel-

des kontrolis procedura, miT naklebad subieqtu-

ri da diskreciulia igi. 

o gamijvna. is pirdapir kavSirSia kontrolis procedu-

ris konkretul procesSi monawile pirebis rolebisa 

da pasuxismgeblobebis gamijvnasTan, radgan winaaR-

mdeg SemTxvevaSi, warmoiSoba interesTa konfliqti. 

magaliTad, Tu erTi TanamSromeli an organizaciuli 
erTeuli an piri erTdroulad pasuxismgebelia ope-

raciis dagegmvis, inicirebis ganxorcielebis, aRric-

xvis, angariSsworebisa da masSi gamovlenil gadaxreb-

ze reagirebis moxdenaze, maSin aseT procesSi TaRli-

Tobis riski pirdapiraa „Caprogramebuli“ da misi ma-

terializeba mxolod drois sakiTxia. 

o damoukidebloba. aRniSnuli kriteriumi afasebs 

im SesaZleblobebs, romlebic gaaCnia kontrolis 

RonisZiebebis ganxorcielebaze pasuxismgebel pirs, 

anu e.w. „kontrolis mesakuTres“, raTa damoukideb-

lad mobilizeba gaukeTos yvela saxis adekvatur 

resursebs (maT Soris maTi Sesyidvis gziT) kontro-

lis Sedegianad ganxorcielebisaTvis.  

o integraruloba. amiT fasdeba konkretuli kon-

trolis proceduris SesaZlebloba, sxva kontro-
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lis procedurasTan erTad pozitiuri zegavlena 

(magaliTad, sinergiuli) moaxdinos kontrolis miz-

nis miRwevaze. 

o avtomatizaciis done. rogorc wesi, rac ufro srul-

yofilad da sworadaa avtomatizebuli kontroli (ma-

galiTad, aplikaciuri programuli sistemis kontro-

li), miT mcirea kontrolis sistemaSi adamianuri faq-

toriT gamowveuli riskis warmoSobis albaToba.  

o moqniloba. rac ufro naklebad adaptirebadia 
kontrolis procedura gasakontrolebeli saqmia-

nobis cvlilebebTan, miT naklebad moqnilia is, anu 
gasakontrolebel saqmianobaSi momxdar mcire 
cvlilebasac ki SeiZleba kontrolis procedura 

araqmediTad aqcios. rogorc wesi, meqanikuri kon-

troli procesis avtomatizebiT  xSirad Sesaferi-

sobas kargavs. 

o Semowmebadoba. rac ufro martivad da srulad Se-
iZleba Sida kontrolis proceduris yvela safexu-

ris Semowmeba, miT ufro advilia imis gadamowmeba, 

Tu ramdenad srulad da sworad Sesrulda is. am 

mizniT menejmenti tranzaqciis inicirebis, gadamow-

mebis (verifikaciis) an dadasturebis (avtorizaci-

is) da sxva qmedebebis dokumenturi dasabuTebis 

mizniT, qmnis specialur formalizebul Canawerebs 

_ Semowmebis kvlebs. Semowmebadobis mizniT ro-

gorc saqmianobasTan, ise kontrolTan dakavSirebu-

li yvela informacia sasurvelia, dokumentirebuli 
da Senaxuli iyos organizaciaSi miRebuli politi-

kisa da procedurebis mixedviT. 

 dafarva. dafarva anu mocvadoba afasebs im riskebis rao-

denobas, romlebic eqceva konkretuli kontrolis pro-

ceduris moqmedebis anu dafarvis areSi. rac ufro met da 

mniSvnelovan riskebs da miznebs moicavs is, miT ufro di-

dia Sansi imisa, rom aRniSnuli kontroli miCneul iqnes 
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sakvanZo kontrolad. sakvanZo kontrols, rogorc wesi, 

Cveulebrivi kontrolis procedurebisagan gansxvavebiT, 

ufro meti yuradReba eqceva, radgan menejmenti mis gamar-

Tul funqcionirebaze gacilebiT maRali xarisxiTaa da-

mokidebuli, vidre sxva kontrolis proceduris SemTxve-

vaSi. Sesabamisad, rodesac menejmenti kontrolis sacdel 

an gegmur testirebas an inspeqtirebas Caatarebs, sakvanZo 
kontrolis cdomilebis an Secdomebis mimarT gacilebiT 

naklebtolerantuli iqneba, vidre sxva kontrolebis Sem-

TxvevaSi iqneboda.  

Cveulebriv, sakvanZo kontroli sakmaod pirobiTi cnebaa 
da is SeiZleba icvlebodes organizaciis konteqstis gaTvalis-

winebiT. umetes SemTxvevaSi, aseT kontrols miekuTvneba Ses-

yidvis davalebis dadastureba, angariSsworebis saboloo da-

dastureba (avtorizacia), aplikaciaSi Seyvanili monacemebis 

sisworis dadastureba, or mniSvnelovan biznes-sistemas Soris 

monacemTa urTierTdadareba (rekonsilacia), sakvalifikacio 
da sxva specifikur moTxovnebTan Sesabamisobis gadamowmeba 

axali TanamSromelebis ayvanisas da a.S.  
 

kontrolis qmediToba 
 

kontrolis procedurebis qmediToba, pirvel rigSi,  damo-

kidebulia mis dizainsa da im moTxovnebze, romlebic Camoyali-

bebulia organizaciis sxvadasxva Sida dokumentSi. Tumca arse-

boben garkveuli avtonomiuri kriteriumebi, romliTac fasde-

ba kontrolis qmediTobis done. esenia: 

 kontrolisaTvis gamoyofili resursebi. Tu kontrolis 
dizainis Sefasebisas damoukideblobis kriteriumi afa-

sebs, ramdenad damoukidebelia kontrolis ganxorciele-

baze pasuxismgebeli piri, kontrolis Sedegianad gansa-
xorcieleblad saWiro yvela saxis resursis mobilizebaSi 

qmediTobis Sefasebisas unda Semowmdes, ra raodenobis 

faqtobrivi resursi (maT Soris, finansuri, adamianuri, 

teqnikuri) gaxda xelmisawvdomi misTvis. rac ufro didi 
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iqneba sxvaoba saWiro da faqtobrivad gamoyofil resur-

sebs Soris, miT naklebad qmediTi iqneba kontrolis pro-

cedura. aseT SemTxvevaSi, kontrolis qmediTobis Senar-

Cunebaze zegavlenas axdens am ukanasknelis moqnilobisa 

da operatiulobis unaric.  

 Sesabamisoba. ramdenad srulyofilad da gasagebadac ar 

unda iyos kontrolis procedura gawerili (kontrolis 

dizaini), is arafrad ar fasobs, Tu uzrunvelyofili ar 

iqneba misi saTanado doneze aRsruleba da funqcionireba. 
aqac arsebobs pirdapiri kavSiri kontrolis dizainis kri-

teriumTan. kerZod, Sesabamisobis maRali done miiRweva 

maSin, rodesac kontrolis mesakuTres gaaCnia damouki-

deblobis maRali xarisxi da gamijnulia Sesamowmebeli 

sistemisagan. Sesabamisobis srulyofili Sefaseba SesaZ-

lebelia maSin, rodesac arsebobs maqsimalurad obieqtu-

ri standarti, romelic adgens, ra konkretuli moTxovne-

bis dakmayofilebis SemTxvevaSia SesaZlebeli, rom gan-

xorcielebuli procedura miviCnioT Sesrulebulad anu 

standartis Sesabamisad.  

 narCeni riskis  Sefaseba. kontrolis konkretuli 

proceduris upirvelesi mizania, maqsimalurad Seamci-

ros narCeni riskis done da amiT gazardos kontrolis 

miznis miRwevis Sansi. kontrolis proceduris am krite-

riumis meSveobiT dgindeba, Sefasebadia Tu ara  narCeni 

riski da Tu is Sefasebadia, aris Tu ara is misaReb done-

ze. narCeni riskis gaangariSebis sirTulis mizezi SeiZ-

leba iyos kontrolis sistemis an proceduris siaxle, 

misi dabalefeqtianoba, kontrolis dizainis an aRsru-

lebis xarvezi da a.S.  

rogorc kontrolis dizainis, ise misi qmediTobis calkeu-

li kriteriumebis Sesafaseblad SeiZleba gamoyenebuli iqnes 

reitinguli Sefasebis sistema. kerZod, es gulisxmobs iseTi 

kriteriumebis SerCevas, romelTa pirdapiri Sefaseba SesaZle-

belia (ix. Ria ovalebi).  
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danarTi 3 
 

sakontrolo kiTxvebi auditoris dakvirvebis  
Sedegebisa da mopovebuli mtkicebulebebis  

mimoxilvisaTvis 
 

I. 
kiTxvebi auditoris dakvirvebis Sedegebis 
sisworis gadamowmebisaTvis 

1 gasagebad aris Tu ara dakvirvebis Sedegebi asaxuli, 
anu iZleva Tu ara is sakmaris da logikur informaci-

as imisaTvis, rom masze organizaciis xelmZRvanelo-

bam da operaciulma menejmentma moaxdinos saTanado 

reagireba? 

2 naTlad Cans Tu ara kavSiri dakvirvebis Sedegebsa da 

Sesabamis auditis kriteriums (maT Soris, Sesabamis 

auditis mizans) Soris? 

3 gasagebad da sworad aris Tu ara dadgenili proble-

mis/Seusabamobis/sisustis gamomwvevi Zireuli mize-

zebi? 

4 gasagebad aris Tu ara axsnili problemis/Seusabamo-

bis/sisustis pirobebSi mosalodneli Sedegi an misi 

arsebiToba (efeqti) da calsaxad aucilebelia Tu 

ara masze mareagirebeli RonisZiebebis gatareba? 

5 im SemTxvevaSi, Tu auditorebis mier SeTavazebuli 

rekomendacia dainergeba, xels Seuwyobs Tu ara is 

problemis/Seusabamobis/sisustis gamomwvevis Zireu-

li mizezis/mizezebis daZlevas? 

6 Seesabameba Tu ara rekomendaciis Sesruleba auditis 

obieqtis SesaZleblobas? 

7 SesaZlebelia Tu ara rekomendaciebis danergva Seda-

rebiT dabali danaxarjebiT, vidre SeTavazebulia? 

8 im pirs, vis mimarTac gaiwia rekomendacia, gaaCnia Tu 

ara Sesabamisi kompetencia, uflebamosileba?  
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II. 
kiTxvebi mtkicebulebebis sisworis gadamow-

mebisaTvis 
1. amyarebs Tu ara mopovebuli mtkicebulebebi dakvir-

vebis Sedegebs da aris Tu ara is sakmarisi, saTanado 
donis rwmunebis Semcveli auditoruli mosazrebis 

gamosaxatad? 

2. aris Tu ara auditoris dakvirvebis Sedegebis cxril-

Si miTiTebuli Sesabamisi mxardamWeri mtkicebulebis 

rekviziti (dokumentis dasaxeleba, nomeri da indeq-

si)?  

3. aCvenebs Tu ara miTiTebuli mtkicebulebebi imas, 

rom Sida auditorebs dadgenili, gaanalizebuli da 

Sefasebuli aqvT yvela is informacia, romelic sakma-

risia auditis yvela miznis misaRwevad? 

 
avsebs Sesabamisi auditori: 

adasturebs auditis jgufis xelmZRvaneli: 
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danarTi 4 
 

mokle Semajamebeli info  r  

-macia(nimuSi) 
 

mimdinare Sidaauditoruli momsaxureba, romelic gaTva-

liswinebuli iyo Sida auditis departamentis 2017 wlis mar-

wmunebeli momsaxurebis wliuri gegmiT, miznad isaxavda Sesa-

mowmebel periodSi (01.01.2017 – 31.12.17) ssip _ „XYZ“-s mier 

ZiriTadi aqtivebis saWiroebis dagegmvis, SeZenis, Senaxvis, aR-

ricxvisa da marTvis operaciebis (SemdegSi auditis obieqti) 
Sesabamisobis Sefasebas moqmed kanonmdeblobasTan da Sida ma-

reglamentirebel da saxelSekrulebo moTxovnebTan. 
Sidaauditoruli momsaxureba daigegma da ganxorcielda 

ise, rom mogvemzadebina Sidaauditoruli daskvna Sidaaudito-

ruli momsaxurebis miznebTan mimarTebaSi (ix. gv. 5). 
auditis procedurebiT mopovebuli mtkicebulebebiT da 

miRebuli informaciis safuZvelze SegviZlia davaskvnaT, rom 
Sesamowmebeli periodis ganmavlobaSi auditis obieqtis far-

glebSi ganxorcielebuli saqmianoba,Sesrulebuli operaciebi 

da ar Seicavs arsebiT Seusabamobebsa da Secdomebs.  

Cveni SefasebiT, auditis obieqtTan mimarTebaSi gamovle-

nili finansuri marTvis da kontrolis sistema imyofeba Camo-

yalibebis sawyis safexurze, ris gamoc gaumjobesebis mniSvne-
lovani potenciali gamovlinda auditis obieqtTan dakavSire-

buli calkeuli riskebis marTvis praqtikis mimarTulebiT. 

maTze reagirebis mizniT, auditis obieqtis mesakuTrisaTvis 

SeTavazebuli iqna garkveuli rekomendaciebi. kerZod, Semow-

mebis Sedegad gamovlinda Semdegi problemuri Temebi da ris-

kebi: 

 sakuTari warmoebis aramaterialuri ZiriTadi aqtivebis 
Seqmnis dros ar xdeba aRniSnuli aqtivis TviTRirebule-

bis dadgena da organizaciis finansuri aRricxvisa da an-

gariSgebis sistemaSi ZiriTad (aramaterialur) aqtivad 
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aRiareba. ssip _ „XYZ“ mTlianad operaciul xarjebad 
aklasificirebs sxvadasxva damkveTisaTvis Seqmnili 

programebis, operaciuli sistemebis, aplikaciebis Seq-
mnasa da maT Semdgom ganviTarebasTan dakavSirebul xar-

jebs. es midgoma xels uSlis organizaciis finansuri 

mdgomareobaze swori informaciis wardgenas, mniSvnelo-

vani aramaterialuri aqtivebis realuri Rirebulebis 

dadgenas da SemdegomSi maTi damkveTisaTvis gadacemas. 

kategoria _ maRali (detalurad ix. aRmoCena 3, gv. 7); 

 ssip -„XYZ“ -s mier ZiriTadi aqtivebis Sesyidvis dageg-

mvis arsebuli praqtika gamoirCeva araekonomiuri Ses-

yidvis maRali riskebiT. miuxedavad wina Semowmebis Sem-

deg naCvenebi mniSvnelovani progresisa, jerjerobiT 
organizacia srulad ver uzrunvelyofs aqtivebis Ses-
yidvebis saWiroebis dasabuTebas Sidaorganizaciuli po-

litikiT dadgenili moTxovnebis Sesabamisad. kategoria 

_ saSualo (detal. ix. aRmoCena 1, gv. 5); 

 ssip -„XYZ“ -s ZiriTadi aqtivebis SekeTebis xarjebis 
marTvis praqtika saWiroebs Semdeg optimizacias. Semow-

mebam gamoavlina, rom organizacia misi aqtivebis SekeTe-

bis momsaxurebis pirobebze axorcielebs arasrulyofil 

monitorings, ris gamoc ramodenime SemTxvevaSi aqtivis 
SekeTebis momsaxurebaze mniSvnelovani xarji gaweuli 

iqna sagarantio pirobis moqmedebis periodSi. kategoria 

_ saSualo (detalurad ix. aRmoCena 2. gv. 9). 
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danarTi 5. 
 

saqarTvelos ABC saministros Sida auditis depar-

tamentis da sxva marwmunebeli funqciebis mier gawe-

uli rekomendaciebis Sesrulebis monitoringis po-

litika da procedurebi 
 
Sinaarsi 
 

politikis mizani da arsi...................................................159 

politikis masStabi.............................................................159 

deklarirebuli politika..................................................160 

gamoyenebuli Ziritadi terminebi.....................................161 

monitoringis procedurebi...............................................161 

monitoringis auditoris gansazRvra...............................161 

gaweuli rekomendaciis monitoringis procedurebi ......162 

rekomendaciebis monitoringis Sedegebis angariSgeba  

da Sedegebis damtkiceba ....................................................165 

politikisa da procedurebis perioduli gadaxedvis  

wesi .......................................................................................166 

danarTi 1 .............................. Error! Bookmark not defined. 
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politikis mizani da arsi 

 

am politikis mizania saqarTvelos ABC saministros Sida 
auditis departamentis mier da sxva gare marwmunebeli funqci-

ebis mier gaweuli rekomendaciebis danergvis mizniT, saminis-
trosa da mis sistemaSi Semavali dawesebulebebis xelmZRvane-

lobis mxridan ganxorcielebul qmedebebze informaciis siste-

matizebuli wesiT gamoTxovnis, miRebis, analizisa da miRebul 
Sedegebze regularuli angariSgebis procedurebis gansaz-

Rvra. politika aseve gansazRvravs aRniSnul procesSi Sida au-

ditis departamentis TanamSromlebis CarTulobas, maT Soris, 

maT uflebebs, valdebulebebsa da pasuxismgeblobebs.   
gaweuli rekomendaciebis monitoringis procedurebi war-

moadgens Sida auditis marwmunebeli momsaxurebis erTgvar 

gagrZelebas, romlis saSualebiTac saministros xelmZRvane-

lobas miewodeba informacia Sida auditis mier auditis pro-

cesSi gamovlenil riskebze menejmentis mxridan ganxorciele-

buli mareagirebeli qmedebebis Sinaarsis da adekvaturobis Ta-

obaze.  
 

politikis masStabi 
 

es politika da procedurebi vrceldeba saqarTvelos 

ABC saministros Sida auditis departamentis (SemdgomSi depa-

rtamenti), rogorc marwmunebeli momsaxurebis sammarTvelos, 
ise inspeqtirebis sammarTvelos TanamSromlebis mier gaweuli 

rekomendaciebis, aseve sxva gare marwmunebeli momsaxurebis 
gamwevi mxaris mier gaweuli rekomendaciebis monitoringis 

procedurebis/auditis procesze.  

im SemTxvevaSi, Tu marwmunebeli momsaxurebis gamwevi gare 
mxaris rekomendaciebis monitoringis politika arsebiTad gan-

sxvavdeba am politikisa da procedurebis moTxovnebisagan, Si-
da auditis departamentsa da am ukanasknelis uflebamosil 
pirs Soris SeiZleba daidos Sesabamisi werilobiTi an zepiri 

SeTanxmeba Semowmebis Sedegebis/rekomendaciis monitoringis 
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ganxorcielebis formisa da misi Sedegebis Taobaze informaci-

is gacvlis mizniT. 

Sida auditis departamenti ar aris valdebuli, saqarTve-

los ABC saministros xelmZRvanelobasTan nebarTvis gareSe 
marwmunebeli momsaxurebis gamwev gare mxares miawodos moni-

toringis Sedegebis amsaxveli angariSi werilobiTi an zepiri 

formiT. 

 
deklarirebuli politika 

 

Sida auditis departamentis xelmZRvaneloba miiCnevs, rom 

auditoruli Semowmebis Sedegebis, maT Soris gaweuli rekomen-

daciis, mosazrebis da Sesabamisi RonisZiebebis/samoqmedo geg-
mis realuri sargeblis da mniSvnelobis auditis obieqtis xel-

mZRvanelobisaTvis saTanado formiT miwodeba da maT Sesrule-

baze adekvaturi monitoringi warmoadgens organizaciaSi Sida 
auditis sargeblianobis da Sedegianobis Sefasebis erT-erT 

arsebiT faqtors, romliTac aseve SeiZleba Sefasdes Sida au-

ditis funqciis/saqmianobis Sedegianoba da qmediTunarianoba. 

amis gaTvaliswinebiT, saqarTvelos ABC saministros Sida au-

ditis deparatamentis xelmZRvaneloba  valdebulebas iRebs, 

uzrunvelyos is, rom departamenti da marwmunebeli momsaxu-

rebis gamwevi gare mxaris mier gaweuli rekomendaciebis moni-

toringis procesma uzrunvelyos gaweuli rekomendaciebis 

Sesrulebaze obieqturi da sakmarisi informaciis miReba, damu-

Saveba/analizi da dainteresebuli mxareebisaTvis adekvaturi 

formatis, detalizaciisa da periodulobis xarisxis saanga-

riSgebo informaciis miwodeba.  
Sida auditis departamentis xelmZRvaneloba aseve uzrun-

velyofs zemoaRniSnuli monitoringis politikis periodul 

gadaxedvas misi mudmivad srulyofisaTvis. 
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gamoyenebuli ZiriTadi terminebi  
 

rekomendaciis kategoria _  auditis jgufis mier marwmu-

nebeli momsaxurebis gawevis procesSi rekomendaciis mniSvne-

lobis gaTvaliswinebiT gansazRvruli konkretuli reitingi, 

romelic SeirCeva saqarTvelos ABC saministros auditis sab-

Wos mier miRebuli „saqarTvelos ABC saministros Sida audi-

tis departamentis mier gaweuli individualuri gegmiuri mar-

wmunebeli momsaxurebis Sedegebis angariSgebis politika da 

procedurebis“ Sesabamisad.  
rekomendaciis Sesrulebis statusi  _ am politikisa da 

procedurebis Sesabamisad, monitoringis auditoris mier moT-

xovnili da miRebuli informaciis safuZvelze rekomendaciis 

Sesrulebis/danergvis mdgomareobis amsaxveli konkretuli Se-

faseba.  
rekomendaciis riski _ auditis jgufis mier marwmunebeli 

momsaxurebis gawevis procesSi konkretul aRmoCenasTan dakav-

Sirebuli gamovlenili mTliani an narCeni riski, romlis Semci-

rebis mizniTac iqna gaweuli rekomendacia.  
 

monitoringis procedurebi 
monitoringis auditoris gansazRvra 

 
1. saqarTvelos ABC saministros da mis sistemaSi Semava-

li calkeuli struqturuli erTeulebisaTvis Sida auditis 
departamentis marwmunebeli momsaxurebis sammarTvelos Sida 

auditorTa kvalifikaciisa da gamocdilebis gaTvaliswinebiT, 
Sida auditis departamentis ufrosi gansazRvravs Sesabamis au-

ditors (SemdgomSi -  monitoringis auditori), romelic am po-

litikisa da procedurebis Sesabamisad ganaxorcielebs gaweu-

li rekomendaciebis Sesrulebis procesis monitorings da mi-

Rebuli Sedegebis safuZvelze saTanado angariSis momzadebas. 
departamentis xelmZRvaneli aseve gansazRvravs saTadarigo 

auditors, romelic valdebulebas aiRebs monitoringis audi-
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toris samsaxurSi aryofnis SemTxvevaSi ganaxorcielos reko-

mendaciebis monitoringis procedurebi; 

2. monitoringis auditors SeiZleba daekisros rekomenda-

ciebis monitoringis procedurebis ganxorcieleba saqarTve-

los ABC saministros da mis sistemaSi Semavali erTze meti 

struqturuli erTeulisaTvis. 

3. monitoringis auditori valdebulia, moTxovnis Sem-

TxvevaSi yoveli axali marwmunebeli momsaxureebis dawyebisas 
auditis jgufs miawodos werilobiTi informacia auditis obi-

eqtTan mimarTebaSi ukve gaweuli rekomendaciebis Sesrulebis 

mdgomareobis Sesaxeb, sadac aseve asaxuli unda iqnes TiToeu-

li rekomendaciis Sesrulebis statusi. 

4. monitoringis auditori uflebamosilia, Semowmebis 
jgufisagan Semowmebis procesSi moiTxovos werilobiTi ganax-
lebuli informacia mis monitorings daqvemdebarebuli  reko-

mendaciebis statusis Taobaze. auditis jgufis Sesabamisi wev-

ri valdebulia, auditis angariSSi adre gaweuli rekomendacie-

bis Sesrulebis Sesaxeb informaciis gaxsnamde informacia Sea-

Tanxmos monitoringis auditorTan. 

5. monitoringis auditori valdebulia, moamzados in-

formacia rekomendaciebis Sesrulebis mdgomareobis Sesaxeb 
da Sida auditis departamentis xelmZRvanelobas warudginos 

individualuri angariSis saxiT. 

 
gaweuli rekomendaciis monitoringis procedurebi 

 
1. gaweuli rekomendaciebis monitoringis procedurebi 

xorcieldeba naxevarwliurad. saministros xelmZRvanelobis 
saWiroebis SemTxvevaSi SeiZleba moxdes periodulobis gada-

xedva an specialuri (sagangebo) angariSis momzadebac.   

2. gaweuli rekomendaciebis naxevarwliuri monitoringis 
procedurebi iwyeba Sida auditis departamentis xelmZRvane-

lis mier saqarTvelos ABC saministrosa da mis sistemaSi Sema-
vali calkeuli struqturuli erTeulebis xelmZRvanelebi-

saTvis Sesabamisi moxsenebiTi werilis gagzavnis kvalobaze. we-
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rilSi, sxva saWiro informaciasTan erTad, mieTiTeba rekomena-

ciis Sesrulebaze informaciis warmodgenis bolo vada da weri-

lis momzadebis TariRisaTvis konkretuli struqturuli er-

TeulisTvis gaweuli rekomendaciebi, maT SeusruleblobasTan 

dakavSirebuli riskebi, rekomendaciis kategoria da Sesrule-

bis statusebi.  

3. saWiroebis SemTxvevaSi monitoringis auditorma sami-
nistros struqturuli erTeulis xelmZRvanelobas  SeiZleba 

axsna-ganmartebis saxiT miawodos damatebiTi informacia. 

4. monitoringis auditori informacias rekomendaciebis 
monitoringis Sedegebis Sesaxeb asaxavs individualur werilo-

biT angariSSi, romelic mzaddeba saministros calkeuli 

struqturuli erTeulebis mixedviT. individualuri angariSis 

formati da minimaluri rekvizitebi asaxulia am politikis N1 
danarTSi.  

5. rekomendaciis monitoringis procedurebis Sinaarsi, 
moTxovnili informaciis moculoba da gaxsnili informaciis 
detalizaciis xarisxi adekvaturi unda iyos rekomendaciasTan 

kategoriis, masTan dakavSirebuli riskisa da rekomendaciis 

bolo statusisa. monitoringis auditorma aseve unda gaiTva-

liswinos rekomendaciis Sesrulebis vadac. 

6. monitoringis auditorma ar unda moaxdinos rekomenda-

ciis kategoriis, riskisa da Sesrulebis vadis cvlileba im au-

ditorTan an auditorTa jgufis wevrebTan konsultaciis ga-

reSe, romlebmac gaswies es rekomendacia da mianiWes es monace-

mebi.  

7. gansakuTrebul SemTxvevebSi, rodesac monitoringis 

auditori Tvlis, rom rekomendaciis riski maRalia, gaweuli 
rekomendaciis Sesrulebis vadis gadawevis Taobaze gadawyveti-

leba miRebuli unda iqnes mxolod mas Semdeg, rac auditis obi-

eqtis xelmZRvanelobis mxridan miRebuli iqneba werilobiTi 

ganmarteba, riTac is daadasturebs mis srul pasuxismgeblobas 

rekomendaciis riskis Taobaze. 

8. im SemTxvevaSi, rodesac rekomendacias miniWebuli aqvs 

kategoria „kritikuli“, monitoringis auditori valdebulia, 
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rekomendaciis Sesrulebaze ganaxorcielos uwyveti (saWiroe-

bis SemTxvevaSi yoveldRiuri) monitoringi, sanam ar darwmun-

deba, rom rekomendacia Sesrulebulia an gadadgmulia qmediTi 

nabijebi mis Sesasruleblad. im SemTxvevaSi,,rodesac auditis 
obieqtis xelmZRvaneloba uars ambobs winaswar gansazRvrul 
droSi rekomendaciiT gaTvaliswinebuli RonisZiebebis gatare-

baze, rekomendaciis auditori amis Sesaxeb werilobiT acnobebs 

Sida auditis departamentis xelmZRvanelobas. 

9. monitoringis auditori rekomendaciis Sesrulebis 
mdgomareobis Sefasebisas eyrdnoba rogorc uSualod auditis 

obieqtis xelmZRvanelobisagan, ise auditis jgufisagan miRe-

bul informacias da dokumentebs.  

10. im SemTxvevaSi, Tu rekomendaciis Sesrulebis mdgomare-

obis Sefasebisas auditis obieqtis xelmZRvanelobisagan miRe-

buli da auditis jgufisagan miRebuli informacia (romelic 
Sefasebis momentisaTvis axorcielebs im auditis obieqtis au-

dits, romelsac rekomendacia exeba) urTierTgamomricxvelia, 
monitoringis auditori saboloo Sefasebis da rekomendaciis 
saboloo statusis gansazRvrisas eyrdnoba auditis jgufis mi-

er mowodebul informacias. Tumca monitoringis angariSSi asa-
xavs auditis obieqtis xelmZRvanelobisagan miRebul informa-

ciasac.  

11. Tu monitoringis auditors rekomendaciis Sesrulebis 
mdgomareobis Sefasebisas gaaCnia mxolod auditis obieqtis 

xelmZRvanelobisagan miRebuli informacia, maSin mas SeuZlia 
rekomendaciis statusis Sefasebisas gamoiyenos mxolod es 

ukanaskneli. am faqtis dasafiqsireblad auditori iyenebs Sem-

deg statuss _ „rekomendacia Sesrulebulia (eqvemdebareba ad-

gilze gadamowmebas)“. 
12. monitoringis auditori rekomendaciis statuss aZlevs 

Sefasebas „Sesrulebulia“ mxolod im SemTxvevaSi, Tu Catare-

buli monitoringis procedurebis farglebSi ar gamovlenila 

raime iseTi faqti, garemoeba an eWvi, romelic auditors gau-

Cenda sawinaaRmdegos mtkicebis safuZvels. 
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13. Tu monitoringis auditors gaaCnia sakmarisi rwmuneba 

imisa, rom miuxedavad rekomendaciis Sesrulebisa, rekomenda-

ciis riski ar iqna misaReb donemde Semcirebuli, mas ufleba 

aqvs, rekomendaciis gamwev auditorTan/auditorebTan SeTan-

xmebiT, moxsenebiTi baraTiT mimarTos Sida auditis departa-

mentis xelmZRvanelobas damatebiTi rekomendaciis gawevis au-

cileblobis Taobaze. Sida auditis departamentis xelmZRvane-

loba valdebulia, auditis obieqtis xelmZRvanelobasTan gani-

xilos axali rekomendaciis gawevis sakiTxi. 

14. Tu monitoringis auditors gaaCnia sakmarisi rwmuneba 

imaze, rom gaweulma rekomendaciam, sxvadasxva obieqturi Tu 

sxva garemoebis gamo, dakarga aqtualoba, mas aqvs ufleba, re-

komendaciis gamwev auditorTan/auditorebTan SeTanxmebiT, 
moxsenebiTi baraTiT mimarTos Sida auditis departamentis 
xelmZRvanelobas rekomendaciis gauqmebis an axliT Canacvle-

bis Taobaze. Sida auditis departamentis xelmZRvaneloba val-

debulia, auditis obieqtis xelmZRvanelobasTan ganixilos axa-

li rekomendaciis gawevis an Canacvlebis sakiTxi. 

 
rekomendaciebis monitoringis Sedegebis angariSge-

ba da Sedegebis damtkiceba 

 
1. werilobiTi informacia/angariSi gaweuli rekomen-

daciebis naxevarwliuri monitoringis konsolidirebuli 
Sedegebis Taobaze Sida auditis departamentis xelmZRva-

nelis mier miewodeba saministros xelmZRvanelobas da 

auditis komitets. 

2. rekomendaciebis monitoringis naxevarwliuri an-

gariSi Sedgeba Semdegi zogadi (konsolidirebuli) da in-

dividualuri nawilebisagan. zogadi (konsolidirebuli) 
nawili moicavs Semajamebel informacias angariSgebis Ta-

riRisaTvis Sida auditis departamentis monitorings 
daqvemdebarebuli rekomendaciebis zogadi statistikis 
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Sesaxeb, xolo individualuri nawili moicavs monitorin-

gis auditorebis individualur angariSgebas saministros 

calkeuli struqturuli erTeulebis mixedviT. naxevar-

wliur angariSs xels awers departamentis xelmZRvaneli.  

3. informacia gare marwmunebeli mxaris mier gaweu-

li rekomendaciebis Sesrulebis mdgomareobis Taobaze 
SeiZleba integrirebuli iqnes naxevarwliuri monitorin-

gis angariSSi, an momzaddes specialuri angariSi. 

4. saministros xelmZRvaneloba/auditis sabWo iRebs 
informacias rekomendaciebis monitoringis naxevarwliu-

ri angariSis Sedegebis Taobaze da masze dayrdnobiT 
iRebs gadawyvetilebas im rekomendaciebze monitoringis 

procedurebis Sewyvetis Taobaze, romlebsac miniWebuli 

aqvT statusi _ „Sesrulebulia“.  
 

politikisa da procedurebis perioduli ga-

daxedvis wesi 

 
1. Sida auditis departamentis xelmZRvaneloba val-

debulia, weliwadSi erTxel, dagrovili gamocdilebis 

kvalobaze, ganaxorcielos aRniSnuli politikisa da 

procedurebis  gadaxedva.  

2. Sida auditis departamentis xelmZRvaneloba ar 

aris valdebuli, aRniSnuli politika da procedurebi 

Seusabamos gare marwmunebeli mxaris Sesabamis politikas, 
Tu es moiTxovs arsebiTi Sinaarsis cvlilebas rekomenda-

ciis monitoringis procedurebis an angariSgebis praqti-

kaSi. 
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danarTi 1. Sida auditis departamentis mier gaweuli 
rekomendaciebis monitoringis naxevaw-

liuri individualuri angariSi (eqse-

lis cxrilis formati) 
 

struqturuli erTeulis dasaxeleba: [teqsti] 
monitoringis auditori: 
saTadarigo auditori:  
angariSis Sedgenis TariRi:   XYZ 01.02.2015 
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